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Glossary of terms 
 

A&D Analysis and Development  

AIRO All-Island Research Observatory 

APR Annual Progress Report 

CAP Common Agricultural Policy 

CDP County Development Plan 

CLLD Community Led Local Development 

CSO  Central Statistics Office 

CUPHAT Coastal Uplands Heritage & Tourism 

CYPSC Children & Young People Services Committee 

DPER  Department of Public Expenditure and Reform 

DRCD Department of Rural & Community Development 

ED Electoral Divisions  

ELARD European LEADER Association for Rural Development 

EOI  Expression of Interest 

EPA Environmental Protection Agency 

ESRI Economic and Social Research Institute 

EU European Union 

FLAG Fisheries Local Action Group  

FTE Full Time Equivalent 

GAA Gaelic Athletic Association 

HLG Higher Level Goal 

IAE Ireland’s Ancient East 

IDA Industrial Development Agency 

IEC Independent Evaluation Committee 

IFA Irish Farmers Association 

ILDN Irish Local Development Network 

LAG Local Action Group  

LAWPro Local Authority Water Programme 

LCDC Local Community Development Committee 

LCG Local Community Group 

LDC Local Development Company 

LDS Local Development Strategy  

LEADER Liaison Entre Actions de Développement de l'Économie Rurale 

LECP Local Economic and Community Plan 

MD  Municipal Districts 

PO Project Officer 

PPN Public Participation Network 

SA Small Areas  

SDG Sustainable Development Goals 

SETU South East Technical University 

SICAP Social Inclusion & Community Activation Programme 

SWOT Strengths Weaknesses Opportunities Threats 

WCC Wexford County Council 

WLD Wexford Local Development 

WWETB Waterford Wexford Education & Training Board 
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Introduction 

 

This Local Development Strategy (LDS) is an ambitious and innovative response to both the 
challenges facing rural areas and the opportunities that rural communities can seize upon over the 
next five years.   
 
Wexford Local Development (WLD), as the Local Action Group (LAG), has engaged in a very 
thorough consultation process, which has resulted in a strategy that is reflective of the expressed 
needs of communities and businesses in the county.  In embracing the diversity of Wexford’s 
communities, the consultation placed a particular emphasis on hearing the voices of new 
communities and marginalised groups in keeping with the bottom-up approach of Community Led 
Local Development (CLLD).  We have ensured that the seven principles of LEADER are addressed 
in this LDS i.e. bottom-up, area based, integrated and multi-sectoral, local partnerships, networking, 
innovation and cooperation.   
 
We have aligned this strategy to the County’s Local Economic Community Plan (LECP) and we look 
forward to working with Wexford County Council in the delivery of this strategy. 
 
The 2023-27 LEADER Programme will include a strong animation focus on areas and communities 
that have not previously benefitted from LEADER, as well as new communities.  We will support 
these communities in accessing funding and building their social capital.  
 
LEADER 2023-27 places a particular emphasis on addressing climate change and this LDS takes 
an innovative approach by looking at this fundamental issue of social, economic and environmental 
sustainability across all themes of the Programme.  
 
This LDS will further the attainment of Specific Objective 8 of the CAP Strategic Plan (CSP) to have 
vibrant rural areas: promoting employment, growth, gender equality, including the participation of 
women in farming, social inclusion and local development in rural areas, including the circular and 
bio-economies. 
 
We owe a debt of gratitude to all the people of Wexford who engaged in our public and sector specific 
consultation process.  We are confident that this effective community engagement has built trust 
and enabled us to produce a strong LDS.   
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1 Local Action Group Governance Model 

 
1.1 Organisation Details 
 
Wexford Local Development (WLD) 
Spawell Centre 
Spawell Road 
Wexford, Y35 E2FK 
053-9155800 
info@wld.ie   

• WLD is a Company Limited by 
Guarantee without share capital 

• Company Registration No. 454533 

• Tax Clearance certificate (ref Error! 
Reference source not found.) 

www.wld.ie 
 
 
1.2 LAG Composition  
 
The structure of WLD has evolved over the past two decades and conforms to the requirements of 
all of the funding bodies and agencies with which the organisation works in partnership. The main 
object of the Company, as per its constitution, is to promote, support, assist and engage in:  

• Social development 

• Enterprise development to facilitate rural and urban regeneration  

• Community development, designed to benefit and promote the welfare of local communities 
or to deal with the causes and consequences of social and economic disadvantage or 
poverty. 
 

It is proposed that the Board of Wexford Local Development will be the Local Action Group (LAG) 
for LEADER 2023-27. The role of the LAG will be as set out in EU Regulation 1921/1060. The LAG 
is somewhat different from many other boards in that, while it does have strategic responsibility for 
the programme, it also has final responsibility for approving individual grants. This must be more 
than a rubber-stamping exercise, but on the other hand, given the amount of project evaluation that 
will have taken place before a project reaches the LAG, it should not have to carry out a full 
assessment of all project proposals. 
 
1.2.1 Broad and Balanced Representation 
The Board can have up to 24 directors representing four ‘pillars’ (ref Error! Reference source not 
found. for extract from WLD constitution) i.e. 

• community & voluntary 

• statutory 

• social partners 

• local government 
 

The Board also has the power and authority to co-opt up to three persons as Directors onto the 
Board where the Board is of the opinion that such persons have a particular skillset or experience 
that would add value to the Board. The Board always seeks to ensure balance between public and 
private sector representation, ensuring that no interest group dominates and that there is a broad 
range of relevant skillsets on the Board. 
 
With the exception of Community and Voluntary board representatives, all other members join the 
board by invitation from WLD.  Community and Voluntary board representatives are appointed 
through an election process organised by WLD. There are eight seats for area-based 
representatives and two seats for issue-based representatives i.e. youth and older people.    
 

mailto:info@wld.ie
http://www.wld.ie/
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There is also a special emphasis placed on encouraging representation from disadvantaged 
communities. This is achieved through capacity building and networking, facilitated by our Social 
Inclusion & Community Activation Programme (SICAP) Community team. Fifty percent of the current 
community reps are from disadvantaged communities, as identified through Pobal maps.   
 
1.2.2 Planned Changes 
In order to increase public representation on the Board, an agreement is in place with Wexford 
County Council (WCC) that four elected represented will be nominated to the LAG. This will require 
a change to the constitution, which has been agreed by the WLD Board. There is a standing place 
for a Youth representative on the Board, and while this is vacant at present, it will be filled without 
delay. 
 
1.2.3 Gender Balance 
Thirty eight percent of the current LAG members are female (6 out of 16). There are five additional 
members for nomination to the Board and every effort will be made to ensure balanced female 
representation.  WCC will be asked that two of the four elected represented to be nominated to the 
LAG be female and WLD will ensure that the person that fills the youth vacancy is also female. This 
will mean that nine out of twenty-one members (43%) will be female.  Our target for gender balance 
is that not less than 40% of members will be male and not less than 40% female.   Through our work 
with community & voluntary groups (c.450) across WLD Programmes, we will proactively target 
female representation on the Board. In practice, this will come from our work in the SICAP programme 
and relationships that we have with female promoters from the previous LEADER programme. 
 
1.2.4 Rotation 
At each Annual General Meeting, one-third of the Directors (except the Chairperson) must retire 
from office. The Directors who retire by rotation are those who have been longest in office since their 
last appointment. They are subsequently available for re-election for a second term. The LAG will 
ensure that this rotation of members maintains a broad range of local public and private interests . 
 
1.2.5 LAG Membership and Expertise  
Reference Error! Reference source not found.. 
 
 
1.3 Local Action Group Decision Making  

 
At a minimum, meetings will be held on a monthly basis and a minimum 60% of Wexford LAG 
members will be present during decisions on project funding. This requirement applies to decisions 
validated by Wexford LAG members present after all relevant conflict of interest issues are 
addressed. Recognising the largely voluntary nature of the individuals involved in LEADER decision-
making, the requirement for a 60% quorum for decision making will be supplemented by a written 
decision-making procedure that allows flexibility and makes it easier to meet the 60% requirement. 
Individual LAG members will only be allowed to vote by written procedure in a maximum of one out 
of every four consecutive LAG meetings. LAG members will be provided with the relevant 
documentation and indicate their vote in advance of the meeting.  
 
Wexford LAG will ensure that decision-making procedures are in place to ensure that neither the 
public sector nor any single interest group represents more than 49% of the voting rights. In addition, 
a minimum of 51% of the members who are voting in any project selection decision must come from 
non-public sector partners and public sector representatives may be asked to abstain in order to 
ensure this balance.  Where possible, decisions will be by consensus.  In instances where there is 
a tied vote on a motion, the motion will not be carried.  
 
All of the above requirements will be adhered to in accordance with the Operating Procedure. Where 
the above requirements are not met, decisions will be invalid. Where a quorum is not reached, 
meetings will be postponed and rescheduled.  The Chairperson is responsible for ensuring that these 
requirements are met and that all decision-making is appropriately documented. All decisions and 
deliberations of the LAG and the Evaluation Committee will be recorded in meeting minutes.  A 

diagram illustrating the decision-making process is set out in Figure 1:2 Application process.  
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In summary, the LAG will have responsibility for the following: 

• financial management;  

• administration;  

• animation and calls for proposals;  

• management of staff;  

• monitoring and evaluation. 
 
1.3.1 Independent Evaluation Committee (IEC) 
WLD will establish the IEC to assess and evaluate all applications for LEADER funding. The IEC will 
be solely responsible for making recommendations for funding, or otherwise, to WLD. WLD will 
ensure fair and equal treatment of all applicants. In the interests of transparency, applicants will be 
informed of the methodology and approach used to evaluate each application.  The results of the 
evaluation will be made available to the applicant together with the LAGs final decision. 
 
The IEC will consist of representatives with the required knowledge and expertise from each 
sector/theme identified under LEADER 2023–27.  It will meet regularly with an agreed minimum 
period between its meetings and those of the LAG.  The areas of expertise relevant to membership 
of the IEC include: 

• Previous experience or expertise in evaluation of project proposals seeking funding and an 
ability to assess project submissions.  

• Knowledge of the principles and objectives of the LEADER programme or similar local 
development initiatives.  

• Particular expertise in the areas covered by the LEADER programme themes including 
Economic and Enterprise development, Tourism, Rural Environment, Heritage, Social 
inclusion, etc. 

 
The IEC will also include, or have access to, expertise in finance and legal matters in order to assist 
the IEC in its deliberations. 
 
The structure of the LAG will ensure balanced representation of private and community interests 
and public bodies that reflects the structure of the LAG. The IEC will also seek to ensure that not 
less than 40% of its members are female and not less than 40% are male. We will proactively target 
female representation on the Committee through our many networks.  The IEC will also include 
representatives of marginalized groups and young people.  
  
The IEC for the previous programme was extremely effective and while we will build on the expertise 
and knowledge of those members, we will also increase representation in terms of youth and climate 
change. WCC’s Climate Change Co-ordinator, and/or it’s Biodiversity Officer (when appointed), will 
be invited to sit on the Committee. In order to ensure complementarity with the new LECP, an 
invitation will issue to the Chief Officer of the LCDC to join the IEC.   
 
IEC members will be independent and will not be members of the LAG.  This will assist in the 
facilitation of a clear and distinct segregation of duties. Furthermore, IEC members will be required 
to complete an annual conflict of interest declaration and a register of interest’s declaration in order 
to ensure impartiality throughout the evaluation process. At the start of each meeting, the Chair will 
request an indication as to whether any member has a conflict of interest with regard to any project 
proposal. Any member who declares such a conflict will be asked to leave the meeting while that 
proposal is being considered. He or she will be informed of the decision of the IEC on their return 
but there will be no further discussion of the proposal. 
 
The Project Officer responsible for each project for consideration will be present at the IEC meeting 
and will present a report and recommendation to assist the IEC in its deliberations. Following 
discussion, a scoring sheet will be completed and a determination made.  The IEC may decide to 
recommend the granting of support, the refusal of support or defer a decision and request additional 
information. 
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1.3.2 Other Subgroups 
Seven Sub-committees support the work of the WLD Board as follows: 

• Executive Committee (dealing with Strategic, HR and Operational matters) 

• Finance, Audit and Risk Committee 

• Health and Safety Committee 

• Community & Social Inclusion Committee 

• Cornmarket Project Steering Group 

• Tús selection Committee 

• Back to Work Enterprise Allowance Committee. 
 
Sub-groups 1-3 play a key role in the effective functioning and governance of the organisation and 
are particularly relevant to the LDS. 
 
 
1.4 LAG Financial Management 
 
WLD has excellent procedures in place based on our long-standing experience in the financial 
management of national and EU Government funded programmes (Error! Reference source not 
found. contains a list of the company’s main policies and procedures). The Finance Manager (FM) 
will be responsible for the financial management of the LEADER Programme and will oversee all 
the necessary financial returns and reports in cooperation with an experienced Finance team. The 
FM is a fully qualified accountant with more than ten years’ experience in the financial management 
of significant State and EU funding streams. 

 
Specific processes, procedures and controls are in place and documented in our Financial 
Policies and Procedures Manual, covering: 

• Financial procedures and controls – purchasing and procurement, invoice approval, assets. 

• Controls and Procedures of Bank Accounts – payment authorisations, bank reconciliation. 

• Payroll Procedures including T&S – starters, leavers, pension scheme, leave. 

• Budgeting and reforecasting. 

• Procurement, purchasing and payment approval. 

• Monthly management accounts. 

• Annual accounts – year-end requirements, Audit requirements. 

• Control of bank accounts and oversight, including payment authorisation process. 

• Management of staff payroll, associated travel, subsistence and associated vouched expenses. 
 

In addition to this: 

• As recommended by DPER Circular 13/2014, the Company has adopted the Statement of 
Principles in respect of clarity, fairness, governance and value for money. These principles 
are at the core of the activities and methodologies undertaken by the company and in the 
management of, and accountability for, public funds. The Finance Manager will prepare the 
above annual declaration for submission with the annual financial statements. The procedure is 
currently in place for all programmes delivered by the company. 

• Accounts are externally and independently verified on an annual basis by PKF O'Connor, Leddy 
& Holmes Limited (auditor’s report in Error! Reference source not found.).  Monthly and 
quarterly returns will be submitted to the Department, or anytime upon request. 

• The WLD Board meet bi-monthly as do the Audit, Finance and Risk Committee. This ensures 
regular and rigorous oversight of financial controls and performance.  The Board includes a 
director who is a Chartered Accountant, with a deep and wide-ranging knowledge and 
experience of corporate governance. 

 
1.4.1 Public Procurement  
The staff of the LAG have adequate expertise and knowledge to assess and verify compliance with 
the EU Public Procurement Directives and the National Public Procurement Guidelines supported 
by attendance at relevant Departmental Procurement Training events. In September 2021, LEADER 
staff participated in a full day eTenders Online Webinar delivered by Mercell UK.  The company also 
has an Operations & Compliance officer with expertise in public procurement.  
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The company has a procurement policy in place that is line with Public Procurement Guidelines.  
The policy specifies that all expenditure incurred must meet the principles of transparency, fairness, 
governance and value for money.  The company operates a purchase order processing system and 
budget holders are responsible for always obtaining value for money and seeking alternative quotes 
in certain circumstances.  Purchase Orders and supporting documentation are attached to approved 
invoices. 
 
1.4.2 WLD’s Experience & Financial Capacity 
WLD successfully delivers a range of interlinked programmes to the value of approximately €6m 
per annum on behalf of local and national Government, addressing the needs of individuals and 
communities.  Programmes of similar scale to LEADER include the Local Area Employment Service 
(contract value €7m) and the Social Inclusion and Community Activation Programme (SICAP) 
(contract value €10.2m).  A high level of financial management, oversight and compliance applies 
to the delivery of all programmes. 
 
WLD acted as implementation partner for the 2014-2022 LEADER Programme and successfully 
delivered four LEADER programmes as LAG and one as Implementation Partner: 

• LEADER I        € 3,300,000 

• LEADER II        € 4,300,000 

• LEADER+        € 5,287,638 

• RDP 2007-2013   €11,687,543 

• LEADER 2014-2022   € 9,840,140 
 
 
1.5 LEADER Staffing 
 
1.5.1 Organisational Chart 
 
 

Chief 
Executive

LEADER 
Coordinator

Project Officer 
P/T *2

Project Officer

Claims & 
Compliance 

Administrator

Finance 
Manager

Payroll / HR 
Officer

A/C's Payable 
Officer

General 
Ledger Officer

H&S / 
Procurement 

Officer

HR Officer P/T

Operations & 
Compliance 

Officer

Figure 1:1 WLD organisation structure - LEADER Programme 
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1.5.2 Programme Roles 
The following is a short description of the roles required to deliver the Programme and the 
qualifications and experience of the staff who will continue to fill these roles (please see Error! 
Reference source not found.) for a more detailed Job Description of the core LEADER roles).  
 
Chief Executive Officer (CEO): The CEO of WLD has overall responsibility, in conjunction with the 
WLD Board for the successful delivery of the Programme. In particular, he has responsibility for the 
strategic focus of the Programme and adherence to good governance. 
 
Brian Kehoe, CEO, has 21 years senior management experience with a proven record of 
accomplishment in the delivery of state funded programmes in the areas of employment services, 
community development, social inclusion and rural development.  He has successfully managed the 
delivery of three LEADER Programmes since 2001 in Counties Wicklow and Wexford.  The CEO 
has been with the organisation for over 10 years and during this time has been heavily involved in 
managing the LEADER programme directly.  He has been personally involved in all aspects of the 
running of LEADER, including meetings with LAG/LCDC, the DRCD and the Evaluation Committee.  
The CEO has overall responsibility and oversight of over 20 programmes with a combined annual 
value of €6 million. 
 
LEADER Programme Co-ordinator: The Programme Co-ordinator will monitor, oversee and 
manage the LEADER Programme in County Wexford, in conjunction with the CEO. The role includes 
the line management of the relevant staff, overseeing programme budgets and participating in 
various committees to ensure successful implementation of the programme. The role also extends 
to Development Officer duties within the LEADER programme.  This includes managing funding 
applications and developing strategic ‘in-house’ initiatives with the potential for wider 
community/business impact. 
 
The LEADER Programme Coordinator, Tom Bermingham has a BSc (Hons) in Rural Development 
plus a Diploma in Personnel Management & Industrial Relations. Tom has twenty years of 
experience managing a successful farm service business with annual turnover >€1.5m.  More 
recently, Tom has spent 12 years as a LEADER Project Officer, working to assist 144 promoters 
(including 106 private enterprises) in securing grant aid in excess of €5.8m.  Tom has extensive 
expertise across all LEADER themes to include animation, capacity building and procurement.  He 
represents LEADER on the steering groups of Visit Wexford & Taste Wexford, working to promote 
tourism and food production in the county.  Tom is also a member of the Evaluation & Approvals 
Committee with Wexford Local Enterprise Office.   
 
Project Officers (PO’s): In overall terms, the role of the PO is to advise and assist community & 
voluntary groups and businesses to avail of LEADER funding in accordance with the Local 
Development Strategy and programme Operating Rules.  An independent evaluation of the 2014-
2022 LEADER programme shows that promoters were high in their praise of the work of the PO’s. 
Indeed, many project promoters stated that their project would not have happened without the 
assistance of the PO.   
 
Eileen Dake has a BSc (Hons) in Rural Development and a Higher Certificate in Project 
Management.  Eileen has worked as a PO with LEADER for 22 years and had the responsibility for 
the initial implementation of the Rural Social Scheme for the company.  Eileen specialises in 
community development planning and in the outgoing 14-22 programme assisted 90 groups in 
securing grant aid of €2.9m.   
 
As PO, Eileen worked on the design and delivery of the community climate action and biodiversity 
awareness training programmes as part of the 14-22 programme and was involved in the animation 
and delivery of several biodiversity and the sustainable use of water resources projects in this 
period.  Eileen has been involved in the organisation of the company’s community conferences, 
most recently the SICAP Community Action for Climate Justice Conference that involved 
communities from across Wexford, transition year students and sectoral experts.   
 



12 | P a g e  
 

In a voluntary capacity, Eileen is involved with a coastal community group, establishing links and 
delivering on projects with An Taisce, WCC’s Environment Section and local schools.  She is also 
active in two local tidy towns groups, the local community centre, soccer club and GAA club.   
  
Mary Dunphy has worked as a PO since 2017, supporting 80 communities to access €1.9m in grant 
aid.  Prior to this Mary gained ten years’ experience managing community intervention and 
development programmes including the management of a voluntary community group focusing on 
the development of community and tourism initiatives.  She brings specialist experience in the area 
of supporting young people, having overseen the delivery of a personal development programme 
for socially excluded young people in London.  
 
Mary has a personal interest in climate action and during the 2014-2022 programme, led on the 
development and rollout of community climate action and biodiversity training programmes and 
completed SDG training. As PO, she was involved in community garden developments, PV panel 
installation projects and grid capacity studies and facilitating workshops on empowering 
communities.  She is the current chairperson of WLD's climate action team. 
 
Claims & Compliance Administrator: The main purpose of this role is to oversee and process 
grant claim documentation as well as drawdown of LEADER administration and project funding.  
Excellent IT skills and attention to detail are critical components of this role. This involves 
responsibility for accurate and timely checking and processing of grant claims as well as processing 
monthly administration budget returns in compliance with the operating rules. 
 
The Coordinator and PO’s will animate and build capacity and manage climate, environment and 
biodiversity projects. This will build on work undertaken with communities during the 2014-2022 
programme particularly through community climate action and biodiversity awareness training 
programmes.  
 
Finance Manager:  This role is extremely important in ensuring that the finances of the programme 
are properly managed, that payments are made only when all requirements have been fulfilled, in 
monitoring allocations of funding by theme and sub-theme and in designing and implementing 
financial processes. 
 
Carina Deegan as FM is a CIMA qualified accountant & BBS (Hons) with 15 years' experience in 
the Community and Voluntary sector.  She has experience with a wide range of funding agencies 
and departments to include Pobal and the DRCD, having worked in WLD and on the LEADER 
programme returns for over two years.  Therefore, she understands the importance of strong 
financial management and governance.  WLD currently has a turnover in excess of €6m from a 
range of over twenty different funders. The FM is responsible for the timely and accurate financial 
reporting on each of the programmes as well as annual budgeting, cash flow forecasting and 
reporting to the WLD Board on financial and non-financial matters pertinent to the company.  
 
Finance Team: The Finance & Admin team have vast experience working with WLD, with between 
twelve and twenty years with the organisation.  This team has worked on all aspects of the financial 
administration in a professional and efficient manner.  This has enabled WLD to build strong and 
trusted relationships with a vast array of funders and suppliers (including with Pobal and WCC on 
the past LEADER programme). The Team is responsible for the tasks outlined in the ‘LAG Financial 
Management’ section. 
  
1.5.3 Roles and Tasks in the Application Process  

 Role / Task Governance –  
who’s responsible 

1 Initial Project Enquiry  

• Animation and capacity building. 

• Animating and capacity building to develop the 
actions identified in the LDS. 

• To foster project management capabilities 
where necessary. 

 
WLD LEADER staff 
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2 Calls for Proposals / Open Ended Applications 

• Approve in principle, targeted calls for 
proposals and selection criteria in 
accordance with the priorities and objectives 
in the LDS. 

• Targeted calls promoted via local press and 
social media.  

• Rolling call applications ongoing.  

• Managing all project application processes to 
include:   

• Site visit/online meetings. 

• Application assessment.  

• Presenting to IEC and LAG. 

 
WLD LAG 
 
 
WLD LEADER Staff 
 
 
 

3 Article 48 Check 

• Submission of electronic file to Pobal for Article 
48 check.  

 
Pobal 

4 Project Evaluation 

• The IEC assess each project and make one of 
the following recommendations to the LAG: 

• Recommended for approval. 

• Recommended for deferral (pending further 
information). 

• Recommended for rejection. 

 
IEC  

6 WLD LAG Review & Decision  

• Submission of project proposals to WLD to: 

• Approve, defer, reject. 

• All decisions made in compliance with the LDS 
content and LEADER 2023-27 Operating Rules.   

 
WLD LAG 

7 Article 48 Check 

• Following the WLD LAG decision, submission of 
electronic file to Pobal for Article 48 check.  

 
Pobal 

8 Project Processing  

• Approved project – letter of offer, contract 
issued and site visit.    

• Rejected project – letter detailing rationale for 
rejection sent to promoter.  

• Deferred project – letter issued requesting 
additional information.   

 
WLD LEADER Staff 

9 Project Implementation  

• Ongoing liaison between promoter and PO. 

• General file management. 

• Compliance with the DRCD Operating Rules 
and other associated official documents issued. 

 
WLD LEADER Staff 
 
 
 

10 DRCD 5% Control Audit  

• Article 48 Check. 

• Pobal Article 48 check. 

 
DRCD 
Pobal 

11 Project Payment  

• Pre-project payment file preparation and 
associated tasks. 

• File electronically transferred to DRCD and 
payment to be made to project promoter via 
electronic transfer. 

 
WLD LEADER Staff 
 
 

12 Monitoring and Evaluation  

• This will be conducted as detailed in Chapter 1 
of the LDS. 

 
WLD LAG 

13 EU Control Audit  DRCD 
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1.5.4 Project Selection Criteria and Scoring Framework 
Project selection criteria and a scoring framework will be developed for each call. The templates 
(please see 0) will be used to assess community and enterprise projects. These templates will be 
adapted accordingly depending on the nature of the call e.g. additional criteria for tourism projects. 
 
 
1.6 Relevant Experience  
 
1.6.1 Managing and administering calls for projects to local promoters 
WLD successfully managed all calls for projects under the 2014-2022 LEADER programme and 
indeed all previous programmes since 1991.  There were twelve targeted calls for projects in the 
programme, including two for enterprise projects and ten for community-based projects. For 
enterprise projects, we reverted to an open rolling call in order to shorten the process for accessing 
grant aid and to ensure that promoters did not miss funding due to timing of targeted calls.  Targeted 
e-marketing campaigns (over 460 subscribers on mailing list), coupled with promotion using WLD’s 
social media platforms and distribution through the PPN, resulting in 84 expressions of interest 
submitted under our final targeted call.   
1) Several online workshops held with community groups, in response to needs identified by 

experienced community PO’s, to break down the application process into comprehensive and 
achievable sections. 

2) The most effective methods of animation for the enterprise sector included regular use of social 
media updates via twitter, face-book and LinkedIn as well as PR and advertising in local press.   

 
WLD has adopted different approaches. Initially, the approach was generally to seek time-defined 
targeted calls. The advantages of this approach are that: 

a. It provides a focus for those with appropriate projects, 

Figure 1:2 Application process 
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b. It provides an opportunity for clarity to be given as to the requirements for a successful 
application to be made, 

c. It provides a good opportunity for engagement between WLD and project promoters to 
ensure that applications have addressed all critical requirements and discourages 
applications that clearly have major elements missing.  

 
However, there are also disadvantages with this approach. In particular, for calls with an enterprise 
focus, the targeted call approach did not match well with the timeframes within which businesses 
operate. There was a danger that potential enterprise projects were being lost because they might 
just miss a targeted call and there was no guarantee as to when another such call would arise. 
Therefore, relatively early on in the implementation of the programme, it was decided to use a rolling-
call model for enterprise projects and a targeted call approach with closing dates for community and 
social inclusion type projects. This approach is to be continued in the new Programme.   
 
1.6.2 Developing area-based approaches to rural and community development 
Area based approaches to rural and community development focus on implementing targeted 
interventions and strategies in specific geographic areas to address the unique challenges and 
opportunities present in those areas. The focus under LEADER 2014-2020 was on disadvantaged 
communities as identified by the Pobal deprivation scale. This approach was particularly effective 
working with the SICAP Community team in WLD, utilising their knowledge and understanding of 
disadvantaged communities and connections within. 
  
1.6.3 Delivering projects that target hard to reach communities and areas not previously in 

receipt of funding 
 
Hard to Reach Communities (as defined by the HP deprivation index) Table 1 shows the extent 
to which funding was accessed.  There were 106 projects supported in disadvantaged or very 
disadvantaged areas. The funding allocated to these projects was €3,126,657 that was almost 70% 
of all funding allocated to community & voluntary groups. 
 
In addition, evaluation and scoring of all projects under the sub theme Basic Services was based on 
being in an area of disadvantage, as identified in the Pobal HP Deprivation Index. 
 
Table 1 2014-22 Funding by Pobal deprivation classifications 

Summary No. of Projects Value of Allocation 
Marginally above  8 €171,961.78 

Marginally below 31 €853,864.24 

Disadvantaged 57 €1,934,849.93 

Very disadvantaged 49 €1,191,808.13 

Countywide 12 €343,642.21 

Town projects 2 €43,285.63 

Total: 159 €4,539,411.92 

 
Note: 

o Based on HP Deprivation Indices at time of evaluation  
o Defined by small area where project is located and bordering small areas as per HP 

Deprivation Index  
o Countrywide - targeted beneficiaries are from a mix of areas throughout the county 

 
New Communities: A call for communities new to LEADER was announced in November 2020.  
Sixty-seven groups signed up to the introduction workshop, subsequently 43 opted to continue with 
the process, 13 of these submitted project proposals that were ineligible for LEADER funding.  The 
remaining 30 groups participated in three application workshops (staged) and a minimum of two 
meetings with their designated PO.  Sixteen of these groups successfully applied to the programme 
in 2020/21.  The remaining 14 had varying logistical issues preventing an application.  Their 
participation built capacity to enable future applications.     
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All of our community applicants received the same level of support and assistance from the PO’s – 
at least two initial workshops on receipt of EOI’s, immediately followed by site visits to review their 
proposal and advise on paperwork required and to provide them with any templates they may have 
needed to complete their application.  
 
1.6.4 Management of relevant Exchequer or EU funding in the last 3 years 
Wexford Local Development has thirty years’ experience in the successful management and delivery 
of state and EU funded programmes, delivered on behalf of a range of government departments. In 
particular, WLD has extensive experience in delivering the following programmes: Tús, Social 
Inclusion Community Activation Programme (SICAP), Local Area Employment Service, Rural Social 
Scheme, Community Employment Schemes and the Ability Programme. W L D  has demonstrated 
the ability to manage the delivery of contracts in a competent and integrated manner that ensures 
that people can access and benefit from any and all services within the organisation. WLD and one 
of its predecessor organisations has been delivering the LEADER Programme in Co. Wexford since 
1991.   
 
Leveraging additional match funding from other EU/national sources:  Within the LEADER 
Programme match funding is leveraged primarily from promoters own resources e.g. loan finance, 
directors loans, other grants, cash. 
 
Under the 2014-2022 Programme, the support provided by the PO’s was a major catalyst in helping 
promoters to access funding from other programmes such as Sports Capital, Town & Village 
Renewal and the FLAG in particular. Similarly, when LEADER was not an appropriate source of 
funding, private enterprises were directed to access support through the Local Enterprise Office. 
 
The animation work carried out by the PO’s in assisting community & voluntary groups and private 
enterprises to develop their own community development plans and business plans resulted in these 
promoters having well thought through projects that could access funding through other 
Programmes such as those outlined. 
 
1.6.5 Programme Monitoring and Evaluation - Experience and Procedures 
Wexford Local Development has thirty years of experience in programme monitoring and evaluation, 
including the 2014-2022 LEADER Programme and Transitional Programme. 
 
Monitoring, evaluation and review refers to a set of processes that allow the measurement of 
progress of a particular activity or programme.  This allows the extent to which that progress is 
considered satisfactory or not to be assessed and for remedial action to be taken in the event that 
progress or some other aspect of the activity or programme is considered not to be satisfactory. 
 
A process of monitoring, evaluation and review, therefore, includes the gathering of data, the 
evaluation of that data in the context of anticipated achievements and the taking of corrective action 
where considered necessary. In the context of the WLD LDS, these processes will be ongoing and 
will address a range of measures. A more comprehensive and wide-ranging review which will include 
engagement with a broad range of stakeholders will take place at the mid-point of the programme 
and a similar end-of programme review will also be carried out. 
 
1.6.6 Targets and Indicators 
Targets and indicators will be set to facilitate monitoring of implementation of the strategy and 
guidelines.  Targets are precise quantitative achievements sought, while indicators are proxy 
measures of the extent to which goals or objectives are being met. There are many types of targets 
and indicators, but two of the most important in this context are end-state targets and indicators, and 
trend targets and indicators. ‘End-state’ refers to the final desired situation hoped for, while ‘trend’ 
refers to the direction of change and the speed at which progress is expected to be made in 
achieving the end-state.  
 
Since indicators are proxy measures of achievement, care will be taken to ensure that there is a 
clear rationale as to why the measure is being used as well as confidence in it as a suitable proxy 
for the goal or objective involved. Mere availability of data will not be used as the basis for deciding 
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on its suitability.  This will be done by through the submission of an Annual Progress Report (APR) 
and Implementation Plan from 2024 onwards. The APR will cover the LAG’s key activities, 
achievements and challenges during the previous calendar year or part thereof. This will also provide 
the LAG with the opportunity to outline in an Implementation Plan our planned actions and activities 
for the coming calendar year. 
 
The CAP Strategic Plan (CSP) Regulation establishes rules on support for CAP submitted by 
Member States. Article 128 establishes the performance monitoring and evaluation framework 
(PMEF), which applies to the CAP from 2023 until 2027. The PMEF supports the shift in policy focus 
from compliance with rules to performance and results.  This set of common performance indicators 
(as contained in Annex I) include the following indicators that are applicable to the LEADER 2023-
27 programme: 
 
Table 2: CAP Results Indicators specific to LEADER 

 
R.37 

 
Growth and jobs in rural areas 

 
New jobs supported in CAP projects 

 
R.38 

 
LEADER coverage 

Share of rural population covered by local 
development strategies 

 
R.39 

 
Developing the rural economy 

Number of rural businesses, including bio-economy 
businesses, developed with CAP support 

 
R.40 

Smart transition of the rural 
economy 

Number of supported smart-village strategies 

 
R.41 

 
Connecting rural Europe 

Share of rural population benefitting from improved 
access to services and infrastructure through CAP 
support 

R.42 Promoting social inclusion Number of persons covered by supported social 
inclusion projects 

 
As official guidance on how to report the result indicators for LEADER will form part of the new 
programme Operating Rules, WLD will ensure that this information is captured by making it part of 
the process at application stage. 
 
1.6.7 Types of Data to be monitored 
 
Input Targets and Indicators:  These refer to the following: 

(a) The extent to which the actions outlined in the LDS are implemented. These types of targets 
and indicators are usually the most easily measured, as they are under the direct control of 
the WLD and are most easily tracked.   

(b) The extent to which the resources assigned to different parts of the strategy within the budget 
are being expended and the extent to which actual expenditure is in line with budgets. 

 
This information will be monitored on an ongoing basis and monthly reports of the data will be 
prepared. 
 
Output Targets and Indicators: These refer to the extent to which the inputs generate the 
immediate responses desired.  To follow is a list of key outputs that WLD will measure.  
 
Enterprise:  

• Number of businesses supported. 

• Number of female entrepreneurs supported. 

• Number of farmers supported. 

• Allocation of project budgets. 
Community: 

• Number of community groups supported. 

• Number of projects serving disadvantaged / marginalised communities. 

• Number of community groups supported who are new to LEADER.  
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• Allocation of project budgets. 
 

This information will be collated on a regular ongoing basis and quarterly reports will be prepared. 
 
Outcome Targets and Indicators:  These refer to the extent to which the overall impacts intended 
by actions, plans and programmes are being achieved.  To follow is a list of key outcomes that WLD 
will measure. 
 
Enterprise: 

• Number of jobs created. 
Community: 

• Number of groups with capacity built to engage with grant aid programmes. 

• Number of groups with improved governance.  

• Number of people engaging with a services / community project, before LEADER funding 
versus users after implementation of project.   

 
While these targets and indicators can be measured, it is much more difficult to link impacts and 
trends in this area to specific actions. There are so many factors that impact the high-level outcomes 
that it is normally impossible to make a direct attribution. All that can be assessed is whether the 
overall effect of plans and programmes is of the nature and extent desired.  
 
While the measurement of outcomes is of great importance and can alert us to areas where 
intervention needs to be prioritised, the direct linking of actions and outcomes is extremely difficult. 
These will be addressed at the mid-term and end of programme evaluations will be informed by both 
qualitative and quantitative sources of data. It is unlikely that significant impacts would be visible at 
an early stage and, indeed, it may well be after the end of the programme that measurable impacts 
arise.   The measuring of impacts may require a specific research-type piece of work that compares 
areas where intervention took place with those where it did not. 
 
Process Indicators:  This refers to the evaluation by promoters of the application process.  This 
review will take place as part of the mid-term and end-of programme evaluations, by independent 
evaluators.   
 
Data Gathering:  This will include the gathering of data from the Pobal IT system, the preparation 
of activity and engagement reports by the PO’s, the preparation of financial reports by the finance 
staff and the preparation of qualitative reports covering feedback, complaints and similar.   Where 
possible, these reports will also relate the data to targets and indicators or to pro-rata expectations 
such as the administrative budget.  The reports will highlight any anomalies or departures from 
expectations.   
 
1.6.8 Evaluation 
 
First Stage Evaluation: The management team including the CEO, FM and the Coordinator will 
carry out the first stage evaluation of the data gathered. This evaluation will assess the data 
presented and come to conclusions as to whether the programme is on track and achieving what 
was intended or not. 
 
On an ongoing basis, this evaluation will assess the inputs and outputs and where significant 
departures are noted, will seek to identify the causes of such departures. Where any reasons are 
identified, corrective action will be proposed in order to bring the programme back on track. Where 
the cause(s) lie outside the control of the company (a change in the operating environment, a new 
major national programme put in place for example), consideration will be given to amending that 
part of the programme. 
 
Second Stage Evaluation and Review: A regular progress report reflecting the areas of information 
outlined above will be outlined to each meeting of the WLD Board. Where the evaluation of the 
management team suggests that some corrective action or change in the programme is warranted, 
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this will be proposed to the WLD Board by the management team, The WLD Board will also have 
raw data available if it wishes to review some of those recommendations in the light of that data.   
 
Interim and Final Reviews:  More detailed reviews will be carried out at the mid-point and end-
point of the programme. They will involve a review of available data and engagement with a wide 
range of internal and external stakeholders. They will include recommendations regarding the 
implementation of the programme. Typically, the topics to be included in the review would include: 
 

1) Background  
2) Context  
3) Schemes of financial support for 

development in rural areas 
4) The specific nature of the LDS and the 

LEADER Programme 
5) Local Development Strategy Vision  
6) Projects by Theme and Sub-Theme 
7) Geographic distribution of approved 

projects  
8) Size distribution of approved projects 
9) Rate of drawdown  

10) LAG Projects and Collaborative 
Approaches  

11) Collaboration  
12) Stages in the process  
13) The funding application and approval 

process  
14) Outcome of Expressions of Interest 
15) Types of Call  
16) Interviews with project promoters and 

others  
17) Review of project files  
18) Level of impact (probably Final Review 

only) 
19) Conclusions and Recommendations 

 
1.6.9 Risk Management 
WLD has a Risk Management Policy that ensures a structured approach is adapted to managing all 
the significant risks to which the company is exposed. This policy sets out a risk management 
framework to identify, analyse and rate risks and to develop strategies and control processes to 
mitigate these risks so as to provide reasonable assurance that the company’s strategic goals and 
objectives, including the objectives of each funder, will be achieved and the company assets are 
safeguarded. It also documents the roles and responsibilities within the organisation. 

 
Risk Management Framework 
The WLD Risk Management Framework is an iterative process consisting of the following steps: 

1. Identifying risks: This is the process of determining what can happen, why and how. The 
purpose of risk identification is to produce a list of the potential risks that could impact on the 
company achieving its objectives. 

2. Analysing them: Risk Analysis is the examination of the potential consequences to the 
organisation if the identified risks were realised. Risks are assessed and prioritised based on 
the collective likelihood of occurrence as well as the resulting impact if they were to 
materialise. There are 3 steps: 

• Risk categorisation 

• Risk Scoring 

• Risk prioritisation 
3. Controlling them: The next step is to consider the controls that are currently in place or need 

putting in place to manage and to mitigate the identified risks. 
4. Monitoring them: The CEO maintains a company risk register. This is a risk recording and 

monitoring tool. The register is reviewed on a six-month basis by WLD’s Audit, Finance & Risk 
Committee. Any risks identified in relation to the delivery of LEADER will be incorporated into 
the WLD risk register and monitored by the Audit, Finance & Risk Committee. 

 

Risks Identified:  The Risk Register is largely based on companywide, as opposed to programme 
specific risks. However, if not managed, these risks affect individual programmes such as LEADER. 
Risks identified that are specific to the LEADER Programme are based on extensive experience 
gained in delivering the Programme to date. 

1. Administrative Complexity: Dealing with bureaucratic procedures and complying with 
programme operating rules and guidelines can be complex and time-consuming for 
applicants. If not managed effectively, this may discourage potential applicants. 
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 Action to mitigate – similar to the 2014-2022 Programme, every effort will be made to make 
funding as accessible as possible through workshops for potential applicants and one-to-one 
advice and support from highly experienced P.O’s 

2. Ineligible Projects: Projects deemed to be ineligible can cause difficulties for both the 
promoter and the LAG. 

 Action to mitigate – project eligibility will be assessed by the collective LEADER staff and 
where there is a doubt, further clarification will be sought from DRCD. 

3. Lack of Funding: The new LEADER Programme budget is considerably lower than in the 
2014-2022 programme, particularly given the lack of a specific food or cooperation budget.  
Meanwhile, based on the consultation process to inform this LDS coupled with the ongoing 
level of new enquiries, demand is expected to exceed budgets across all themes.  

 Action to mitigate – managing expectations through targeted specific calls and assisting 
promoters to access other potential sources of funding. 
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2 Area Profile   

 
2.1 Geographical Profile 

 
The area covered by this LDS is all of County Wexford, 
including Wexford Town, with a total area of 2,350 km2. 
The county has the thirteenth highest population in the 
state and is the fifth highest populated county in the 
Southern Region (Census 2022). 
 
Wexford has an abundance of natural assets.  The 
coastline that extends to approximately 246 km (a 
further 18km on off-shore islands) with the eastern and 
southern parts of the county boasting seven Blue Flag 
beaches, eight Green Coast beaches (less developed 
and populated than Blue Flag ones with excellent water 
quality), Special Protection Areas for marine and 
terrestrial habitats, seventeen piers and three harbours.  
The county’s landscape varies from rolling countryside 
to mountains and sea. Geographical highlights include 
the Hook Peninsula on the southwest coast, the 
Sloblands and Wexford Wildfowl Reserve in the east 
and the Slaney and Barrow river valleys that lead to the 
foothills of the Blackstairs Mountains in the northwest of 
the county.   
 
The county has four large towns; Wexford and New 
Ross are located in the south and west of the county, whilst Enniscorthy and Gorey lie in the northern 
part.  Wexford Town is the county's main urban centre, offering a range of amenities, including 
shops, restaurants, and cultural attractions.  The town has a lively arts scene, particularly in theatre 
and music.  The county has a strong network of smaller towns, villages and rural settlements that 
support the county’s rural population. Wexford County Development Plan 2022-2028 recognises 
nine towns with a settlement population greater than 1,500 persons and sets out the spatial planning 
framework for each settlement.  Wexford has high quality transport links to Dublin and Waterford 
and connections to the United Kingdom (UK) and mainland Europe through Rosslare Europort on 
the county’s south east coast.   
 
Agriculture is a thriving industry in the county, with the fertile soil supporting the cultivation of crops 
such as potatoes, cereals, vegetables and fruit.  The county also has a strong dairy farming and 
horse breeding tradition.  Tourism is another significant sector in Wexford, attracting visitors to the 
sunny south east with its natural beauty and historical sites, benefitting from the Rosslare Europort 
access point.  
 
County Wexford has five Municipal Districts (MD), 124 Electoral Divisions (ED) and 611 Small Areas 
(SA).  The five MDs and their respective EDs are available in Error! Reference source not found.. 
 
 
2.2 Social and Demographic Profile 

 
2.2.1 Population 
The 2022 Census shows that the population of Wexford grew by 9% over the intercensal period to 
163,919, which means the number of people in the county rose by 14,197 between April 2016 and 
April 2022.  Over the same period, Ireland's population grew by 8% from 4,761,865 to 5,149,139.  
Across Leinster, seven of the fifteen local authorities have a rate of population increase, which is 
above the national average and with a 9% increase, Wexford remains the 13th most populated LA 
in Ireland.   

Figure 2:1: Map of County Wexford 
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2.2.2 Age Profile 
The average age of Wexford’s population in April 2022 was 40 years, compared with 38.1 years in 
April 2016.  Nationally, the average age of the population was 38.8, up from 37.4 in April 2016.  The 
population aged 65 and over, continues to grow, increasing by 25% to 27,403 in Wexford and by 
22% to 776,315 at a national level since 2016.  The 2016 Census shows the population aged 0 to 
24 years residing in Wexford was 49,898 and represents 33.3%.  According to the 2022 Census, the 
county’s youth dependency (31.2), elderly (26.3), and total dependency rates (57.6) indicates a 
higher rate of dependence than the national averages. 
 
2.2.3 Nationalities 
The population of Wexford is increasingly diverse, encompassing diversity of age, family type, 
nationality, ethnicity, religious belief, ability, gender identity and sexual orientation.  It is important to 
capitalise on this diversity and to ensure that our society is cohesive and engaged and that the 
wellbeing of everyone is addressed in an inclusive and complementary manner.   
 
The All Ireland Research Observatory (AIRO) 2018 report shows the UK and Polish are by far the 
largest non-Irish communities living in Wexford.  Just under 9% or 13,244 of the population residing 
in county Wexford are non-Irish nationals.  UK nationals and Polish nationals make up almost 65% 
of this group; the fifth lowest rate in the State.  Both nationalities have very different settlement 
patterns with Polish nationals settling in the large urban settlements within the county and UK 
nationals tending to settle in the coastal and rural parts of the county.  Over the five-year period 
between 2011 and 2016, there was a decrease in the overall number of UK and Polish residents.  
 
Ireland has the fifth-highest number of Ukrainian refugees as a proportion of the population in the 
European Union, according to data published by the European Council.  In June 2023, 84,613 
Ukrainian refugees receiving temporary protection in Ireland, the tenth highest figure for any member 
state.  This data shows that for arrivals to date, women and men, aged 20 and over, made up 46% 
and 22% respectively, while 32% were people aged under 20.  More than 3,110 Ukrainian people 
are living in County Wexford, with many housed due to the higher number of holiday homes in 
Wexford, when compared to other counties (SICAP 2022).  There are also three Direct Provision 
Centres with high numbers of International Protection Applicants located throughout the county: 
Rosslare - 118, Courtown - 137, Slaney Manor, Wexford - 213.  There is also a sizeable Roma 
community in Enniscorthy town and new communities of refugees from the Middle East, resettled in 
Wexford Town and Enniscorthy.   
 
2.2.4 Travellers 
Census 2022 shows that 1,508 Travellers live in Wexford.  This is an increase of 5% since 2016 and 
higher than the average national and regional numbers figures.  Many of these have an observable 
spatial pattern; experiencing extreme marginalisation, manifesting in poor health, low educational 
attainment and discrimination.  The highest concentration of Travellers live in the New Ross 
Municipal District with the highest rates in the towns of Clonroche, Taghmon, New Ross and 
surrounding areas.  Relative to other local authorities, Wexford has the sixth highest number of 
Travellers in the State. The needs analysis completed in 2018 by the Wexford Traveller Interagency 
Group outlined the following priorities: barriers to employment suitable accommodation, activities for 
the young, education and literacy, family safety and health, racism (media and social media) and 
ethnic identity recognition. 
 
2.2.5 Educational Attainment 
Wexford has high rates of educational disadvantage and low levels of third level attainment.  24.5% 
of the population (aged 15+) have a third level degree or higher, which is the fourth lowest rate in 
the country, please see Figure 2:3. The county has the sixth highest rate of low education 
achievement (no formal/primary:-15.8%) and the second highest rate of medium education 
achievement (lower secondary: 18.6%). The AIRO 2018 report is in alignment with these findings.   
 
Established in 2022, South East Technological University (SETU) has 18,000 students and 1,500 
employees, distributed across a network of southeast-based campuses.  Concerted efforts are 



23 | P a g e  
 

ongoing to create a new, larger Wexford campus.  It is anticipated that third level attainment figures 
will increase substantially in the coming years. 
 
Wexford has a large and growing population of young people.  Early school leaving is higher than 
the state average and low educational attainment is affecting the workforce, which is relatively low 
skilled compared to the state average.  Fostering a culture of educational attainment will be 
fundamental to the long-term sustainability and development of the county and this sector has a key 
role to play in this.  Learning experiences play a vital role in developing students’ creativity, 
imagination and innovation.  These capacities are increasingly recognised as core skills and 
competencies needed by all students in the 21st century as part of a high-quality education.  

 
Figure 2:3: Population aged 15 years and over by highest level of education completed, Census 2016 

2.2.6 Deprivation 
According to the Pobal Haase 
Pratschke (HP) Deprivation Index 
published in 2018, County Wexford is 
the fifth most disadvantaged 
administrative area within the State; 
based on data from Census 2016.  The 
majority of Wexford’s population live in 
areas classed as ‘Marginally below 
Average’ (56% or 84,039), this is 
followed by areas ‘Marginally above 
Average’ (21.2% or 31,703), 
‘Disadvantaged’ (16.4% or 24,612), 
‘Very Disadvantaged’ (4.4% or 6,651) 
and finally ‘Affluent’ (1.8% or 2,717).   
 
The challenges in County Wexford 
include high rates of educational 
disadvantage, the second lowest 
proportion of population with third level 
education, above average 
unemployment and a higher-than-
average age dependency ratio.  
Despite the national economic 
recovery and the reduction in the scale 
of unemployment, disadvantage in 
Wexford has worsened between 2011 
and 2016 with an increase in the 
number of very disadvantaged small 
areas (scoring below -20 on the HP 
Deprivation Index) from eighteen to Figure 2:4 Produced 2016 by WLD, source Pobal HP Deprivation Index 2016 
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twenty-seven.  31,263 people now live in very disadvantaged/disadvantaged areas, a 6% increase 
on 2011.   
 
Figure 2:4 for the most recent Deprivation Index map for County Wexford (2018) Enniscorthy and 
Wexford town have the highest populations living in very disadvantaged small areas followed by 
New Ross, Taghmon, Gorey, Bunclody, Clonroche and Riverchapel.  
 
At the MD level, all four MDs are classified as 'Marginally below Average' with New Ross MD being 
the most disadvantaged with a score of -6.47, marginally below that of the Enniscorthy MD at -6.21.  
The Wexford MD is the least disadvantaged with a score of -3.78, slightly higher than that of the 
Gorey MD with a score of -4.56. While almost 80% of Wexford SAs are classed as Marginally below 
Average or above, the SA data provides further insight into the most disadvantaged areas across 
the county.  At this spatial scale level, 17.5% (110) of SAs are classed as disadvantaged and account 
for a population of 25,520 and 2.9% (18) are classed as very disadvantaged and account for a 
population of 4,199. The AIRO Report identifies that seven Wexford SAs are in the most 
disadvantaged 300 SAs across the country, with the most disadvantaged in the county being in 
Clonroche (33rd most disadvantaged nationally).  The most disadvantaged SAs are within the EDs 
of Clonroche; Wexford No.2 Urban, Wexford Rural, Taghmon, Newtownbarry, Enniscorthy Rural, 
Gorey Urban, Gorey Rural and New Ross Urban. There are only 5 SAs in Wexford that are classed 
as Affluent and these are located in the EDs of Bree, Courtown, New Ross Rural, Kilpatrick and 
Carrick.  
 
2.2.7 Disability  
According to the 2022 census, 24.1% of the population of Wexford, or 36,507 people had a disability 
of some type, up considerably from the 15% of the population of Wexford, or 22,650 people reporting 
that in 2016.  In 2016, only 10% of people who have a disability were in education compared to 14% 
of the general population in Wexford.  For those whose education had finished: 
 

• 33% did not progress beyond primary education compared to 17% of the general 
population. 

• Only 16% had completed upper secondary compared to 21% of the general 
population. 

• Only 14% had completed further education compared to 17% of the general 
population. 

• Only 15% had completed higher-level education compared to 26% of the general 
population. 

 
The 2016 Census data also shows that 19% of people who have a disability were at work compared 
to 49% of the general population, and that 19% of people who have a disability did not have access 
to a car or van compared to just 9% of the general population.  Thirteen percent of people who have 
a disability lived in social housing compared to 9% of the general population. 

 
2.2.8 Health  
In 2022, 83% of people in Wexford stated that their health was good or very good, compared with 
87% in 2016.  This is a similar trend to the national figures, which also showed a 4% decrease in 
the good/very good categories, from 87% to 83%. 
 
2.2.9 Working from Home 
In Wexford, 17,932 people (aged 15 and over) worked from home at least one day a week in 2022.  
This represented 26% of the workforce. The national figure was 32%. 
 
2.2.10 Childcare 
This was a new question for Census 2022. There were 32,482 children aged 15 and under in 
Wexford in April 2022. Of these, 10,976 (34%) were in childcare, compared with 33% nationally. 
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2.3 Economic Profile  

 
2.3.1 Unemployment 
The unemployment rate in Co. Wexford as measured in the last Census was 9.8% in comparison 
with the national rate of 8.3%.  The labour force participation rate in Co. Wexford was 58.6% 
compared with the national rate of 61.2%.  There were 69,485 people (aged 15 and over) at work in 
Wexford, an increase of 11,726 people (+20%) between 2016 and 2022.  Nationally, there were 
313,656 additional people (+16%) at work.   
 

 
Figure 2:5: Live Register Figures, 2023 

The economy of County Wexford possesses a wealth of indigenous and global business and is 
renowned for its agricultural produce – especially fruit, artisan food and seafood.  According to the 
2016 Census, 7.5% of persons were employed in the primary sector, 18.9% are employed in 
secondary industries, with 74.6% in tertiary employment. County Wexford’s top industries in 2016 
were commerce and trade (22.7%), professional services (22.2%), and manufacturing industries 
(12%).   
 
The following table sets out the unemployment rate by region as reported in the CSO’s Labour Force 
Survey for Q1, 2023: 
 
Table 3: Labour Force Survey, South East Region Q1, 2023, CSO 

 
Unemployment Rates 

(15 - 74 years) 
Participation Rate 
(15 years and over) 

 ILO – International Labour Organisation 

State 4.1 64.9 

Northern and Western 3.9 63.1 

Border 4 62.2 

West 3.8 63.8 

Southern 3.3 62.2 

Mid-West 4 61.3 

South-East 3.9 (in line with most regions) 61.2 (lowest of all regions) 

South-West 2.5 63.5 

Eastern and Midland 4.6 67.4 

Dublin 5.1 68.4 

Mid-East 4 66.2 

Midland 4 65.7 

 
Private enterprise, especially smaller businesses provide significant above national average level of 
employment across the county.  According to 2020 CSO figures 60% of employment in the county 
was from businesses with less than 50 employees. 
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Wexford has a higher-than-average dependence on the ‘traditional’ industrial sectors when 
compared to the State average. Industrial sectors such as ‘Agriculture Forestry Fishing’ (7.5%), 
‘Building and Construction’ (6.9%) and ‘Manufacturing Industries’ (12%) are all higher than the 
equivalent State averages. ‘Skilled Trades’ (18.8%), ‘Elementary Occupations’ (9.9%) and ‘Process, 
Plant and Machine Operatives’ (9.4%) are top performing occupational groups for those in 
employment or unemployed residing in Wexford and are higher than the national average. These 
occupational groups are reflective of the ‘traditional’ occupational groups. Conversely, Wexford 
(12.5%) has a significantly lower rate of those in ‘Professional Occupations’ when compared with 
the State (17.3%). 
 
According to the CSO Place of Work Census of Anonymised Records (POWSCAR) 2016, there was 
56,820 people at work residing within Wexford. Of these, 65.8% (37,372) were employed within the 
county, 19.4% (11,001) had no fixed place of work and the remaining 14.9% (8,447) commute to 
employment outside of the county boundary.  Excluding those without a fixed place of work, Wexford 
has an ‘Outbound’ commuting rate of 18.4%.  
 
2.3.2 Enterprise 
Wexford has established a broad-based enterprise sector with a solid reputation in Information 
Communication Technology (ICT), International Financial Services, Life Sciences and food 
production.  The Industrial Development Agency (IDA), Enterprise Ireland (EI) and the Wexford Local 
Enterprise Office (LEO) support the enterprise sector in the county.  Wexford is home to a number 
of successful indigenous businesses and there is a strong concentration of micro-enterprises 
(companies who employ ten or less people) in Wexford and a significantly lower level percentage 
are employed within large enterprises (>250) than the state average. While this demonstrates a 
dynamic and entrepreneurial base of small enterprises in the county, it also highlights the low level 
of large employers.  Currently, there are 22 multinational companies located in Wexford that employ 
close to 3,000 people.  The South East Action Plan for Jobs Strategy 2015-17 identifies the 
successful employment sectors for the region as tourism, agri-food and seafood, manufacturing and 
business services. The strategy also identifies the opportunity to grow competitive clusters in 
potential growth areas such as precision engineering, food nutrition, Information, Communications 
& Technology (ICT), business processes and financial services.  The major challenges highlighted 
in the South East Action Plan for Jobs Strategy includes the need to increase the rate of 
entrepreneurship and start-ups, raise productivity levels and create a competitive ecosystem for 
enterprise to flourish and invest in the region. 
 
2.3.3 Agriculture 
Agriculture in Wexford supports thousands of jobs in the rural economy, both directly in food and 
drink processing and in the wider agri-industry, including input suppliers, agricultural contractors, 
jobs in auctioneering, transport and engineering and in accountancy, legal, veterinary and other 
advisory services.  The number of food and drink processing jobs supported by agricultural output 
of the county is 2,669, and the number of food and drink processing jobs based in the local region 
(South East Region – Carlow, Kilkenny, South Tipperary, Waterford, and Wexford) is 8,164.     
 
The Wexford County Development Plan (2021-27) notes that agriculture is hugely important to the 
county’s economy and agricultural practices are continually changing and modernising.  The 
increasing scale of farming, together with increasing use of chemicals, and new methods of 
production mean that there is pressure on the environment, in particular through soil contamination, 
ground and surface water pollution and impacts on natural and built heritage. Agricultural methods 
also have the potential to both add to and mitigate climate change.  The new LEADER programme 
will support the continued development of the agri-food industry, a key growth sector for the county, 
in line with the implementation of Food Wise 2025.   
 
In 2020, the IFA reported the number of farms in County Wexford being 4,437, with an average farm 
size of 41.4 ha, and land farmed as 183,651 ha.  Regionally, the Census of Agriculture 2020 
indicates that since the previous census of 2010, the number of farms in the region has fallen from 
8,622 to 8,509, a decrease of 1.3%.  The numbers employed at farm level (FTE) is 5,970 and in 
aquaculture (FTE) is 56.  According to the IFA report, farm income in the county is valued at €96m, 

https://consult.wexfordcoco.ie/en/consultation/draft-wexford-county-development-plan-2021-2027
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the value of agriculture output is €379m, the value of aquaculture output is €5.6m and the value of 
agricultural exports arising from the agricultural output in the county is €555m. 
 
2.3.4 Food  
Food production plays a key role in providing employment and 
contributing to the county’s economic output.  The ‘Wexford Food 
Family’ brand highlights the modern value-added, entrepreneurial 
nature of this industry in Wexford.  Many producers in our artisan 
food sector are based on working farms and were established as a 
means of allowing farmers to diversify their income and add value 
to their agricultural produce.  The artisan food sector in County 
Wexford is one that will continue to be supported under the new 
LEADER programme.  
With food tourism being a key drive of tourism worldwide and a core focus on Fáilte Ireland’s 
development work, it will be imperative that Wexford’s food offering and reputation continues to be 
developed. Key to this development will be initiatives such as Taste Wexford, providing a connection 
point to food and drink experiences, farmers markets, and food festivals.  
 
2.3.5 Fisheries  
County Wexford has traditionally enjoyed a strong fisheries and seafood sector.  One of County 
Wexford’s fishing centres, Kilmore Quay, is one of the busiest fishing ports in Ireland. The European 
Maritime and Fisheries Fund Operational Programme for Ireland has provided €12 million in funding 
through seven Fisheries Local Area Groups (FLAGs) over the period 2017-21 to foster the socio-
economic development and diversification of coastal communities and offshore islands traditionally 
dependent on fishing. There is potential to continue to invest in coastal communities through the 
Fisheries Local Area Group (FLAG) scheme, providing support for investments by micro seafood 
enterprises and projects in the area of marine tourism and leisure and the wider marine sector.   
 
2.3.6 Tourism 
Wexford is a county with a great tourism tradition, with a depth and breadth of tourism assets that 
have huge potential.  In 2019, County Wexford welcomed approximately 1.8 million visitors.  These 
numbers include both domestic and international tourists, with an estimated tourism revenue 
generated of around €208 million.    The main source markets for tourism in County Wexford include 
domestic tourists from other parts of Ireland, as well as visitors from the United Kingdom and other 
European countries. North America and other international markets also contribute to the tourism 
industry in Wexford.  In 2019, it was estimated that tourism-related activities supported circa 5,500 
jobs in the county.  Furthermore, it is estimated by Fáilte Ireland that every €1m of tourist expenditure 
helps to support 27 tourism jobs and every 1,000 additional overseas tourists support 19 jobs in the 
tourism industry. 
 

The tourism trade and industry in the county, in partnership with 
government agencies, local authority, key partners such as 
‘Wexford Trails’, other key funders, community and voluntary 
activity are crucial to successful implementation of tourism 
initiatives.  Potential areas for support in growing the tourism 
offering in the county include  community tourism, technological 
support and infrastructure, training, local development supports, 
enterprise support and funding, investment in tourism attractions 
and infrastructure, investment in environmental tourism assets and 
support for local heritage tourism and tourism promotion (County 
Wexford Tourism Strategy 2019-23). 

 
County Wexford offers a range of accommodation options, including hotels, guesthouses, bed and 
breakfast establishments, self-catering cottages, and campsites. Wexford Town and popular coastal 
towns like Rosslare and Courtown are among the key areas where tourists can find accommodation.   
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The Rosslare Europort handled 550,000 passenger vehicles 
(other than freight) in 2022, an increase of 128% on 2021. This is 
expected to further increase to one million in 2023/24.  As a key 
access point to the country Rosslare port provides an opportunity 
for Wexford to capture and increase dwell time among visitors who 
may intend to travel to the west or other parts of Ireland.      
 
In terms of marine leisure, the South East has a wide range of activities to include passenger/charter 
boat trips to the Saltees Islands as well as kayaking and coasteering.  Outdoor activity tourism is a 
key growth sector worldwide and Wexford is well placed to capitalise on this trend. The development 
and promotion of this sector provides opportunities for employment growth in rural areas in 
particular, through local businesses and entrepreneurs using the tourism assets in their area in a 
sustainable way to support recreational activities such as walking, cycling, canoeing and angling.  
There has been significant investment in recent years in supporting the development of outdoor 
recreation infrastructure, including through funding for walking trails, greenways, blueways, 
bluetrails and angling infrastructure.  The LEADER programme will provide capital investment and 
support the promotion of these amenities for the benefit of local communities and tourists alike.  
 
2.3.7 Social Enterprise  
Social enterprises are businesses that work primarily to improve the lives of people; they are 
essentially business models set up to tackle social, economic or environmental issues.  Driven by 
these motives, they engage in trading or commercial activities to pursue their objectives and deliver 
social and community gain.  Their core objective is to achieve a social, societal, or environmental 
impact.  Social Enterprises in Ireland – A Baseline Data Collection Exercise, DRCD May 2023, 
shows that the social enterprise sector on a national level comprises 4,335 organisations; there are 
approximately 8.5 social enterprises per 10,000 inhabitants.  Social enterprise is long established in 
Ireland and approximately half of the surveyed social enterprises (49%) have been in operation for 
more than 20 years. However, 16% have been established in the last four years, pointing to a 
dynamic and evolving sector.  County Wexford has had a vibrant social enterprise sector for many 
years, reporting 28 social enterprises, many of which have enjoyed a long-standing relationship with 
LEADER.  
 
WLD is committed to the development of this sector and a County Wexford Social Enterprise 
Network is being established with the following aims: 

• Strengthen social enterprise connections across the county, sharing relevant information to 
all. 

• Collectively gain more knowledge about the sector and a broader perspective on social 
enterprise. 

• Receive advice on the supports available to include training and financial. 

• Be informed of National, Regional and Local updates relative to the sector. 

• Build confidence within entities. 

• Develop long-lasting professional relationships. 

• Raise the profiles of Social Enterprises across the county. 
 
The social enterprise sector within the county supports various services and products including 
health care, arts and culture, childcare, tourism and enterprise incubation centres.  These facilities 
have traditionally played a key role in the provision of services in County Wexford where it would not 
be financially sustainable for the private sector to provide.  Their continuing development is 
dependent upon access to supports such as LEADER, through capital support that will enable them 
to grow their operations and strengthen their impact on their communities, with an opportunity to 
promote innovation within the enterprise ecosystem and encourage a greater contribution to local 
economies and entrepreneurial activity, productivity and innovative capability.   
 
Through the current Social Inclusion and Community Activation Programme (SICAP) and this 
LEADER Programme, WLD is committed to promoting and supporting the further development of 
social enterprises as an innovative, viable and vibrant sector in the county.   
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2.3.8 Arts, Crafts and Culture  
County Wexford enjoys a rich artistic, crafts and cultural legacy passed down over generations.  This 
legacy manifests itself today in a vibrant arts eco system.  The arts, crafts and culture sector in 
County Wexford is acknowledged as one of the most dynamic and innovative in Ireland.  The artistic 
and cultural infrastructure of County Wexford has also increased significantly in recent years and 
many social enterprises now provide multifunctional arts and cultural facilities that rank alongside 
the best in the country.   
The annual “Wexford Opera Festival” based in the National Opera House, is recognised 
internationally as one of the leading events of its type in the world.  The Wexford Fringe Festival and 
Speigeltent Festival, both of which take place at the same time as the Opera Festival and act as a 
compliment to it, transform the county into an artistic and cultural destination and engage all sectors 
of the community in the arts in an accessible and open manner.   
 
The long-standing Wexford Craft Trail, 
established in 2014, is a network of 19 members 
covering from North to South Wexford, who 
combine traditional skills and contemporary 
creativity, specialising in a diverse range of 
crafts ranging from ceramics, textiles and glass 
to wood and metals.  
 
The LEADER programme has supported the creative industries sector since 1991 and this will 
continue.  
  
2.3.9 Green Economy  
The green economy sector includes a number of subsectors such as renewable energy, energy 
efficiency and waste management that fall within the scope of environmental and natural resource 
use, management and protection.  The global market for environmental goods and services is vast 
and it continues to grow quickly. Wexford is well placed to capture some of that growth.  Developing 
the green economy and the competitiveness of our existing company base can play a central role in 
the continued growth of the Irish economy.  
 
Wexford is becoming a leader in the area of sustainable construction, facilitated by the recently 
developed NZEB training centre in Enniscorthy. There are opportunities to expand this sector to 
provide quality jobs through the development of synergies with third level institutions and research 
partners.  The electrification of transport is a cornerstone of Ireland’s green modernisation ambitions.  
Between 2020 and 2021, the number of new electric vehicles sold in County Wexford grew by 157% 
from 142 to 365 EVs.  As of November 2022, there are 146 public EV charging points in the county 
with permission approved for a further 594. 
 
 
2.4 Environmental Profile 

 
County Wexford is home to diverse ecosystems, including woodlands, wetlands and farmlands, 
supporting a variety of plant and animal species. The county has several designated conservation 
areas such as the Raven Nature Reserve, Kilmore Quay and Saltee Islands Special Protection Area.  
These areas aim to protect and preserve the natural heritage and biodiversity of the region.  As 
regards European Protected Sites, there are fifteen candidate Special Areas of Conservation (SACs) 
and one designated SAC in County Wexford, nine designated Special Protection Areas (SPAs), and 
three Ramsarsites.  Meanwhile, at the national Protected Site level, there are twenty-seven 
proposed Natural Heritage Areas (NHAs) and one fully designated NHA at Keeragh Islands, and 
three Nature Reserves in the county.  There are initiatives in place to promote environmental 
sustainability including recycling programmes, renewable energy projects, sustainable use of water 
resources and conservation efforts, some of which have received funding in recent LEADER 
programmes.   
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The landscape features fertile soils and diverse 
habitats, including woodlands, wetlands, coastal 
areas, and grasslands, which support a rich array of 
plant life, including native species like oak, ash, 
willow, birch, hawthorn, blackthorn, and various 
wildflowers.  The county offers a diverse range of 
wildlife, both terrestrial and marine. Numerous bird 
species are present including wintering waterfowl 
such as Brent geese and widgeons, breeding 
species like swans, herons, and various songbirds.   
 
The county's coastal areas provide feeding grounds 
for seabirds like gulls, terns, and auks.  County 
Wexford boasts several important wetland habitats 
that support a wealth of birdlife, particularly during 
migration seasons when large numbers of waders, 
ducks, and geese make stopovers or overwinter in 
the area.  The coastline of the county is part of the 
Irish Sea and offers diverse marine habitats, 
providing a haven for marine species including fish, 
shellfish, and marine mammals. Seals, dolphins 
and porpoises can be seen along the coastline. 
 
The county is home to a wide range of insects and 
invertebrates, playing vital roles in local 
ecosystems.  The coastline habitats encompass 
sandy beaches, dunes, cliffs, and rocky shores. 
These habitats support a unique flora and fauna, 
including a variety of coastal plants, seabird 
colonies, and intertidal organisms like limpets, 
crabs, and barnacles. 
 
Conservation organisations, local communities and government agencies are making efforts to 
protect and enhance biodiversity in the county with the aim of preserving and restoring habitats, 
promoting sustainable land management practices and raising awareness of the importance of 
biodiversity, are making efforts.  In the LEADER 14-22 programmes, WLD designed and delivered 
training for communities in biodiversity and climate change, and there is scope to develop further 
training initiatives and projects in the new programme, to strengthen and promote County Wexford’s 
environmental assets.   
 
 
2.5 Distribution of LEADER Funding 

 
2.5.1 Analysis of LEADER Funding to Date 
An analysis of the previous funding delivered through the LEADER programmes indicated that while 
there was not an expectation that every ED in the county would receive LEADER funding, the 
analysis shows a very good spread of projects.  More than half of EDs in the county benefitted 
directly from LEADER funding since its inception in 1991, with the number rising from 56% to 62% 
in the 14-22 period.  For EDs that received funding, the average amount of funding increased in the 
14-22 period from €130,335 to €141,173.   
 
The average value of funding per ED was €73,576 with an average number of projects per ED of 
3.2.  These values were broadly similar to national averages.  In the 2007-13 period, the average 
funding per ED slightly increased to €87,978 together with a slight decrease in average number of 
projects per ED to 2.16.  Despite the consistency and slight increase in funding, the fall in both the 
average number of projects at ED level and total projects at county level indicates that other 
structural factors influenced the probability of funding smaller projects.   
 

Figure 2:6: Natural Heritage Sites in County Wexford, Draft 
Wexford County Development Plan 2021-2027 
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There is also evidence from this analysis that 
the composition of projects shifted upwards 
in value.  The average number of projects 
per ED fell to 3.45 and the low point of the 
interquartile range increased, formerly 
beginning at €13,664 for EDs that received 
funding, reaching €37,131 in the 14-22 
period.   
 
This analysis helps to identify the areas that 
engaged with LEADER during recent 
programmes and points to areas where extra 
efforts of engagement and project 
development are required. It also gives 
guidance as to the scale of project that is 
likely.  This assists in allocating budgets to 
different actions. 
 
It is a requirement of this round of LEADER, 
that consideration be given to providing 
targeted supports to those areas which have engaged least with and benefited least from LEADER 
funding in the past. A number of analyses at ED level were carried out on the way in which funding 
was access in the 2014-22 period. 
 
2.5.2 Changes in Total Funding  

The change in total funding at ED level 
between programmes is displayed in 
Figure 2:8. More EDs received a higher 
amount of funding in 2014-22 than those 
that received less.  This is consistent with 
the marginally higher budget and the 
animation of areas that did not previously 
take advantage of LEADER funding.   
There are some areas where the increase 
in LEADER funding is not apparent.  This is 
most evident in a cluster of EDs in the 
Kilmuckridge area in the east of the county.  
Other areas that saw relative declines are 
EDs in the Hook Peninsula and a small 
cluster of EDs surrounding Taghmon to the 
west of Wexford town.  This is a concerning 
trend given the fact that Taghmon is the 
most disadvantaged ED in the county.  
These are clear areas for targeting in under 
this LDS. 

 
2.5.3 LEADER Funding & Social Inclusion, Deprivation Index 
The Pobal HP Deprivation Index is an important resource for the allocation of LEADER budgets to 
each sub-regional area, but relatively little is known about the allocation within these areas.  Figure 
2:9 also shows the change in total funding at ED level between programmes in an ED and the 
relative deprivation as of 2016 (most recent available data).  Areas that are dark green have high 
levels of affluence and higher levels of LEADER funding.  Areas in grey have low levels of affluence 
and low levels of LEADER funding in the 2014-22 period.   
 

Figure 2:8: Changes in funding, ED level 

Figure 2:7 2014-22 LEADER funding distribution per person per ED 



32 | P a g e  
 

Figure 2:9 is useful in identifying the EDs that are 
relatively more deprived but have not benefitted from 
LEADER funding to the same extent.  The grey areas 
of Taghmon, Clonroche, Kilmokea, Newtownbarry, 
Bunclody, Rathnure, Killanne, Templetown, Kilmokea, 
Forth, Whitechurch, Kilrush and Moyacomb are clear 
examples of areas that have low levels of affluence and 
low levels of LEADER funding.  Some areas of New 
Ross Rural and Rosbercon Urban, a cluster of EDs in 
the southwest, as well as some isolated examples 
show the same result. Initiatives that target the more 
disadvantaged in these areas are an important focus of 
this LDS. 
 
2.5.4 Funding per Head of Population 
Figure 2:9 shows the relationship between LEADER 
funding and population in the county.  The areas with 
the highest levels of funding per person during the 
2014-22 period are Castledockrell, Drinagh, Inch and 
Lady’s Island followed by Wexford town EDs.  There is 
no distinct pattern regarding the distribution of per 
capita funding at a geographic level.  Most sparsely 
populated areas also have less LEADER funding.  The 
map also shows that town areas that received the 
highest absolute levels of funding do not have a 
particularly high level of funding on a per capita basis. 
 
2.5.5 Funding and Ethnic Minorities 

The relationship between LEADER funding and ethnic 
minorities is outlined in Figure 2:10. This is another bivariate 
map that compares the percentage of people in an ED who do 
not identify as “White Irish” in the Census with LEADER 
funding at an ED level.  This method allows the identification 
of areas with greater numbers of ethnic minorities that can be 
used for support of specific social inclusion based projects as 
per Specific Objective 8 – Article 6(h) of the CAP Strategic 
Plan regulation (2021/2115).  This map identifies areas 
denoted in pink as areas with higher rates of Non-White 
residents but low levels of LEADER funding.  
 
Clusters of EDs are apparent in the Kilmuckridge/Castle Ellis 
area as well as Taghmon, Bunclody, Courtown and Rosslare 
areas. This should be regarded as indicative, as it does not 
differentiate between the type of LEADER funding in an ED, 
which may or may not support ethnic minorities. However, it 
provides an indication of the areas that would benefit from 
specific LEADER supports relating to social inclusion of 
minorities in this programme.  

 
 
 
2.6 Summary of Gaps Identified and Opportunities to be Promoted 

 
2.6.1 Gaps Identified to be Addressed 
A wide range of services and programmes are provided to individuals, communities and enterprises 
in County Wexford.  The role of the WLD is to ensure that the delivery of LEADER will co-ordinate 
with and complement existing services and programmes.  The type of services relevant to the 

Figure 2:10: LEADER funding and ethnic minorities 

Figure 2:9 Relative deprivation & LEADER funding 2014-
22 
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LEADER programme that exist in the county are identified and used to determine gaps in service 
delivery.  
 
Research conducted by WLD in the preparation of this LDS shows that County Wexford is unlike 
many areas in that LEADER funding allocated to it remained relatively similar across both the 2007-
13 and 2014-22 programmes.  While more EDs benefitted directly from LEADER funding in the 
2014-22 period and the average amount of funding per ED increased slightly, the average number 
of projects fell and there was a general increase in project size.  This is consistent with trends at a 
national level.  There is strong coverage of LEADER funding in Wexford, with nearly two-thirds of all 
EDs benefiting directly in the 2014-22 period.  There is also evidence that areas previously not in 
receipt of LEADER support, came to do so in the 2014-22 period.  This is due to successful targeting 
and animation work in these areas.  There are also some areas that have had limited benefit from 
LEADER intervention in the 2014-22 period.  These areas will be the focus of targeted support in 
the upcoming 2023-27 period. 
 
This analysis has also identified some areas that may have specific needs in terms of deprivation, 
population, and ethnic minorities.  It is generally not the case that more affluent areas in Wexford 
obtained disproportionally more LEADER funding in the 2014-22 period.  This is a positive finding 
for LEADER’s commitment to social inclusion.  However, there are examples where enhanced 
animation work will be required to increase the capacity of certain areas to benefit from LEADER 
supports and those of other programmes in the future.   
 
Generally, there is an equitable spread of funding across the county with no large variation in funding 
per capita between areas.  Areas that receive the most funding per person are generally located 
outside of the major towns.  EDs such as Bunclody, Courtown, Taghmon and Rosslare are areas 
with higher rates of non - ‘White Irish’ residents but relatively lower LEADER funding.  WLD will aim 
to benefit minority populations in these areas through a greater focus on social inclusion-based 
projects. 
 
The area profile of County Wexford has highlighted a number of social, economic and environmental 
issues within the county, which require focused actions under the LEADER programme.  WLD’s key 
focus will be on initiatives with emphasis on the green economy and climate change underpinned 
by the Sustainable Development Goals (SDGs).  Reflecting emerging themes from consultations, 
initiatives will derive from the following themes:   
 

• Economic development and job creation. 

• Community infrastructure and social inclusion focused projects (Smart Villages, 
remote/hybrid working, social enterprises, and rural youth).   

 
2.6.2 Key Opportunities  
Examination of the area profile, consultations and key programme and service gaps has highlighted 
needs and opportunities that can be addressed in the LEADER programme 2023-27, and are 
summarised as follows: 
 

• County Wexford is the fifth most disadvantaged Local Authority area in the state. The 
majority of the population live in areas classed as ‘Marginally below Average’, followed 
by areas ‘Marginally above Average’, ‘Disadvantaged’, and ‘Very Disadvantaged.  
These areas will be prioritised under the appropriate actions, particularly under Theme 
2.  This will entail intensive animation work to build the capacity of those communities 
to enable them to participate fully and access funding for their areas.    

• Wexford has the fifth highest rate of unemployment in the country.  There is significant 
scope for the LDS to support enterprises to create much needed employment in the 
county under Theme 1. 
 

• In County Wexford 12.1% (1,303) of those unemployed were under 25 years of age 
(youth unemployment).  Therefore, there will be a focus on bespoke training for young 
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people in areas such as youth entrepreneurship, personal development skills and 
enabling participation to address this. 
 

• The county has high rates of educational disadvantage, and low levels of third level 
attainment; the second lowest proportion of population with third level education.  A 
range of bespoke training initiatives, aimed at increasing knowledge bases and 
personal development will be delivered through the LEADER programme.   
 

• The LEO and EI are significant supports to the enterprise sector in County Wexford, 
but their mandates are restricted to enterprises with the potential for export or the 
potential for internationally traded services, giving LEADER potential to support small 
enterprises. 
 

• The artisan food and drink sector is particularly strong in the county with huge potential 
for growth.  There are over 45 food producers in County Wexford.  Recognising the 
potential for food tourism to generate economic benefit, during the Transitional 
Programme 25 participants completed a Food Tourism training programme, which will 
generate solid funding proposals.  There are limited financial supports available for this 
sector and LEADER can be a catalyst for funding the continued development of this 
sector, in line with FoodWise 2025. 
 

• Tourism plays a significant role in support employment in County Wexford and is of 
critical importance to the economy. LEADER will make a significant investment in the 
tourism sector.  Some projects will follow from thirteen feasibility studies funded 
through the outgoing LEADER programme.  All funding will align with County Wexford 
Tourism Strategy 2019-23, People, Place and Policy – Growing Tourism to 2025 and 
the South-East Region Action Plan for Jobs. 
 

• In line with the National Social Enterprise Policy for Ireland 2019-22, WLD will focus on 
projects with the circular economy as a central component of more sustainable and 
inclusive futures.  This will align with the Climate Action Plan whereby the Circular 
Economy and the Bio-economy offer alternatives to today’s linear ‘take-make-waste’ 
model of production.  LEADER is well placed to fill this gap in service provision in 
County Wexford through A&D and capital supports.   
 

• Many communities have not previously been funded under the LEADER Programme – 
as identified in ‘Our Rural Future Strategy 2021-25, LEADER will play a key role in 
enhancing the participation of local communities in shaping their future and building 
leadership and resilience.  Introductory workshops provided to 60 new communities 
and intensive support provided to 30 new communities during the Transitional 
Programme, built capacity to enable access to the programme. This support will 
continue with targeted areas under this programme in focused areas. 
 

• Through the CLLD model, the LAG can empower communities and specific interest 
groups to be more involved in decisions about their future and to access the supports 
and resources required to provide some of the facilities and activities to realise their 
vision.  There is a clear need for strong and frontline animation and capacity building 
support to ensure the full participation of these communities in future funding 
programmes using the LEADER programme as a catalyst. 
 

• There are gaps in the provision of training in certain niche areas.  Therefore, a number 
of bespoke training programmes will be designed and delivered to include:  

o Enterprise – circular and bio economy training. 
o Community – leadership training and capacity building training. 
o Rural Youth – youth leadership training. 
o Environment – community action plan training; biodiversity awareness training. 
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• Smart Villages is a concept developed in rural areas that provides solutions to 
problems identified locally and improves the quality of life.  Preparatory training for 17 
communities during the Transitional Programme facilitated initial development of 
Smart Village plans and this work will continue under this programme.  
 

• LEADER along with SICAP are the only two programmes with a function of animating 
community capacity.  WLD will use these programmes in an integrated manner to 
allow communities to examine their own needs and plan for their future development.  
Most adult education and training is provided in central locations and is not always 
accessible to disadvantaged people in isolated, harder to reach and marginalised 
communities. 
 

• Outdoor recreation has seen unprecedented growth and transition over the past five 
years, accelerated by COVID-19 and supported by increased levels of government 
investment.  The LEADER programme will provide capital, training and A&D supports 
to ensure a diverse range of rural communities will have access to a range of high 
quality social and recreational facilities.   
 

• Youth facilities are not always accessible and youth participation is not always 
encouraged.  LEADER will provide youth leadership training focused on engaging 
young people to participate in the sustainable development of their local areas, with an 
emphasis on suitable youth facilities.   
 

• Many communities and individuals are not aware of the impacts of their actions on the 
environment.  Capital, training and A&D support will be available to communities who 
wish to participate in bespoke training in biodiversity awareness, sustainable use of 
water resources and to complete action plans in biodiversity measures, climate action 
plans and carry out environmental improvements in their areas.  The groundwork that 
was established in the Transitional Programme will continue – 20 community building 
energy action plans, 23 community biodiversity plans, and 20 communities that 
completed climate action training reflect the importance of climate change mitigation 
as set out in Ireland’s Climate Action Plan 2021.   
 

• WCC and the EPA support the sustainable use of water and the environment.  
However, they have limited financial supports available for individuals, businesses and 
community groups to implement environmental initiatives.  Under Theme 3, LEADER 
can facilitate the sustainable development of the rural environment, climate change 
mitigation and adaptation.   
 

• Wexford has a proportionately higher population of Travellers and new communities.  
Both of these groups will receive targeted interventions to address the challenges they 
face through rural capacity building, training and A&D.  
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3 CLLD & Participative Planning 

 
3.1 Consultation Process 
 
3.1.1 Summary of Consultation Process 
The delivery of a single Local Development Strategy process in County Wexford enabled a focussed, 
meaningful consultation where every contribution mattered, and where nothing shared was wasted.  
This straightforward consultation, with a trusted Local Development Company, was an important 
motivating factor that encouraged the public to participate in the process.  A CLLD strategy was 
developed initially, and the agreed consultation approach considered needs across Wexford 
communities, utilising multiple engagement tools and supports to enable all interested communities 
and individuals to contribute.  This genuine, informed approach was effective in facilitating 
substantive participation and diverse representation in the consultation for the 2023-27 LEADER 
Programme. 
 

 
Total engagements with consultation process 

 
Figure 3:1 Consultation engagement numbers 

 
3.1.2 Promotion and Communications  
Both a general and a targeted promotional and communications campaign were undertaken 
simultaneously to promote effective engagement with key stakeholders, and communities in County 
Wexford.  This multi-pronged approach contributed to high levels of engagement across 
communities, businesses, young people and the wider public. The principle of ‘plain English’ was 
applied to all general promotional activity, to encourage participation and to mitigate any risks in 
relation to perceptions of exclusivity.  One detailed briefing email was issued to all those already 
engaged with the programme or operating in the sector, providing context around the proposed 
themes and the structure and purpose of the consultation process. 
 
Wider / General Audience:  Over 30 promotional posts on social media; two newspaper adverts 
across four People Group newspapers; two by 15 min radio interviews on Business Matter & Morning 
Mix programmes on South East Radio; and general promotion by Wexford PPN.  
 
Targeted Audience: 3 targeted e-marketing mail shots (501 subscribers / open rate over 50% on 
each); 181 personalised emails and 40 text messages sent by LEADER officers (established 
relationships); 60 representatives from disadvantaged communities emailed or phoned by SICAP 
Community Officers; and a young people’s survey which was promoted by young people for young 
people.  

 

989

306 

Public 
Meetings

558 

Online 
Surveys

30

Written 
Submissions

26

Expert 
Meetings

69

Project 
Proposals
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Figure 3:2  Samples of social media posts 

 
Figure 3:3 Sample of E-marketing emails 

 
3.1.3 Consultation Tools 
A variety of approaches was utilised for the consultation process in order to maximise opportunities 
for the wider public, as well as key stakeholders to contribute to the next LDS in our County.  The 
following is summary of the key elements of each consultation tool evidencing a well-considered, 
inclusive approach to this important community led local development process.   
 
Public Meetings: 
- Held in each municipal district: New Ross, Rosslare, Wexford, Gorey and Enniscorthy. 

- Directly before each public meeting, elected representatives and Municipal District Managers 
attended a Q&A / consultation meeting to discuss their priorities, as garnered from their 
engagement with local communities. 

- Members of targeted hard to reach communities were accompanied to these meetings by a 
designated SICAP officer with whom they had an established relationship, supporting such 
communities to confidently engage in the process. 

- Welcome presentations from the WLD CEO and the LEADER Coordinator gave context to the 
consultation process (20 minutes).  These included explaining that some priorities which 
participants might share would not be eligible for LEADER supports.  Examples and context was 
outlined which helped set realistic expectations. 
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- Tables were labelled for businesses, community groups and environment groups so attendees 
sat at round tables with ‘peers’ to ensure sector specific feedback could be captured.  This 
enabled groups with a shared interest to share, evaluate and feedback on common priorities.   

- Attendees had the opportunity to submit individual project priorities at each of the events.   

- The topics discussed and feedback provided, enabled all to articulate their own needs and what 
they saw as the needs of the wider county.   

- Blue sky thinking technique was used at each table, with questions such as ‘if I was to complete 
one project to the value of €200k which would benefit the county, what would it be’. 

- All contributions were valued, with clear explanation given as to how the information that had 
been shared could be incorporated into the LDS. 

 
Figure 3:4 Slaney News report on Enniscorthy public meeting, published 1st July 

Surveys: 

• Set realistic expectations with plain English introductions explaining rationale for survey.  An 
estimated time required to complete the survey was given at the start, thereby limiting the volume 
of incomplete surveys. 

• Rankings and choices were used to help participants to complete the survey with ease. Providing 
options for most responses also helped to keep expectations realistic, as response options 
remained focused (as appropriate) on areas that the LDS can contribute to, directly or indirectly. 

• Questions were structured around the principles of a SWOT analysis. 

• The survey also provided an option to upload community development plans, if deemed relevant.  

• Data privacy was addressed and consent sought in compliance with GDPR regulations. 
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Figure 3:5 Example of ranking question from community survey (SWOT) 

 
Expert Meetings: 

• LEADER PO’s mapped sector representative/experts to themes and sub themes based on 
industry and local knowledge, and established relationships. 

• Meetings were structured around strategic alignment, opportunities to compliment or address 
gaps for supporting each set of target clients/communities.  SWOT contributions were captured.  
All were given the opportunity to contribute a blue-sky scenario of ‘if I had €200k project’ to 
highlight opportunities for significant investment. 

 
Written Submissions: 

• Requests for written submissions via email or hard copy were promoted on the WLD website 
and referred to in general and targeted marketing.  

 
 
3.2 Participation in Public Consultation   

 
3.2.1 Participation Levels 
Public Meetings: 

• Wexford - 24th Apr - 74 

• Gorey - 26th Apr    - 73 

• Enniscorthy- 27thApr- 70 

• Rosslare- 20th Apr - 47 

• New Ross - 19th Apr - 42 

 Online surveys: 

• Young people - 320 

• Community (English) - 141 

• Enterprise & Social Enterprise - 71 

• Community (Ukrainian) - 21 

• Community (Arabic) - 5 
 

Written submissions: 

• Community - 20 

• Enterprise - 8 

• Young people - 2 
 

An analysis of those attending is outlined below. This analysis demonstrates the wide range of 
stakeholder interests captured. 
 
3.2.2 Stakeholder Representation  
The following is a breakdown of key stakeholder representation at public meetings, surveys and 
written submissions.  
 
Community Groups:  
Community 
centres & village 
development 
associations 

Recreational 
incl. trails, 
sports 

Environmental 
incl. gardens, tidy 
towns, clean 
coast, SEC's 

Young people  Reps of 
marginalised 
communities 

Other incl. 
arts & other 
rep groups 

116 42 20 326 45 32 
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Enterprise: 

Tourism Food General Creative 
Social 
Enterprise 

Green 
economy 

Other 
including agri 
activities 

61 35 22 14 21 13 44 

 
 
3.2.3 Reaching the Harder to Reach and New communities 
Disadvantaged Communities: Wexford ranks as the fifth most disadvantaged county in the country 
with 20.8% of the population classed as very disadvantaged or disadvantaged on the HP deprivation 
index.  The following steps were taken to ensure marginalised groups, including those who have not 
previously received LEADER funding, could readily contribute to the consultation process: 
 

• A workshop was held with the SICAP Community Development team where a full SWOT 
exercise was completed in relation to the communities they support (disadvantaged 
communities).  This team is currently engaged with 80 community groups from disadvantaged 
small areas that are provided with capacity building supports.   

• SICAP Officers contacted groups, by phone and email, to explain the consultation process and 
encourage participation in public meetings and completion of the survey. 

• SICAP officers attended each of the consultation sessions accompanying groups they identified 
as requiring support to engage with the process.  Bilingual officers attended all sessions, 
speaking Ukrainian and Arabic thereby ensuring no language barriers for participants.  
 

This targeted support resulted in disadvantaged and marginalised communities, supported by a 
team of SICAP officers, attending each of the five public consultation meetings.  These included 
representatives from newly formed groups in the Bunclody area (Empowering Communities 
Programme), as well as Syrian and Ukrainian representative groups and interested individuals who 
formed groups from areas classed as disadvantaged.   
 
Communities New to Ireland: WLD was keenly aware of the importance of giving communities 
new to Ireland the opportunity to contribute to the consultation process.  Therefore, in addition to 
the targeted engagement support offered by the SICAP Community Development Officer, the 
community survey was translated into Ukrainian and Arabic.  This enabled an additional 26 people 
to contribute to the consultation process.  

 
Figure 3:6 News posts from wld.ie, posted 26th April 

 
Travellers:  Wexford has the sixth highest population of settled Travellers in the country.  An expert 
meeting was held with the Traveller Health Programme Co-ordinators, who confirmed that 
consultation fatigue exists within the community; in that they are continuously asked what is 
important, but rarely see meaningful results.  Attendees referred to the value of a countywide needs 
analysis undertaken in 2018 on behalf of Wexford’s Traveller Interagency Group by Brian Harvey 
Social Research.  Extensive consultation formed part of this review and the community welcomed 
the final report as reflective of their views.  Priority areas for action in this report formed the basis of 
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the consultation meeting with the Traveller Health Programme Co-ordinators. The community that 
they support subsequently affirmed priorities arising from the consultation meeting.  This approach 
ensured inclusion of a group without setting unrealistic expectations.  The focus of the meetings has 
resulted in the inclusion of a tangible support for this community with the potential to positively impact 
in the long term.   
 
Young People:  Acknowledging that projects for young people were more challenging to animate 
under the 2014-22 programme, WLD undertook direct engagement to identify where barriers 
existed.  Questions on potential projects for young people were included in the general community 
survey.  In addition, a survey targeted at young people, and promoted by young people was issued.  
Meetings were also held with Wexford’s Children and Young People’s Services Committee and the 
Youth Officer for the WWETB. 
 
Promotion of the survey for young people by young people was the most effective tool in gaining 
input, highlighting a gap between community group’s priorities and young people’s needs.  Sixty 
three percent (90 of 141) of respondents to the general community survey skipped the question 
‘Rural Youth: What are the priority areas for your community to invest in (except sports)?’, while 66% 
of 320 young people stated that there are no facilities for young people outside of sport in their 
village.   
 

 
Figure 3:7 News post from wld.ie, posted 2nd May 

 
New to LEADER:  There was strong engagement with the consultation process by groups and 
businesses that are new to LEADER.  54% of community survey respondents have never received 
LEADER funding before while 90.59% of survey respondents are planning to apply for funding under 
the 2023-27 programme.  66.67% of enterprise respondents have never received LEADER funding 
with 88.24% interested in applying for funding in the 2023-27 programme. 
 

        
 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Received funding from the 2014-22
LEADER Programme

Received funding from a LEADER
Programme before 2014

Never been awarded LEADER funding

Community Survey - Q4
Which best describes your group?
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Figure 3:8 Community & enterprise survey – new to LEADER and future plans to apply to LEADER 

Given the wide geographical coverage achieved across the last two LEADER programmes, this 
consultation’s high level of engagement with groups and businesses who have not received 
LEADER funding in the past is notable.  The relationships initiated as part of the consultation and 
needs assessment enabled the development of a responsive, evidence-based LDS that will support 
participation by these communities and businesses.  
 
  

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

Yes

No

Enterprise Survey - Q14
Have you/your business received LEADER funding in the 

past?

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Has plans to apply for LEADER

Does not plan to apply for LEADER

Community Survey - Q5

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Yes
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Enterprise Survey - Q15
Do you intend to seek LEADER funding in the future?
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3.2.4 Engagement with Communities Shaded Grey (no LEADER funding 2007-22): 
Bunclody: Empowering Communities 
Programme, elected representatives 
meeting, 3 newly formed groups with no 
experience of LEADER attended the 
Enniscorthy public meeting.  
Blackstairs including Rathnure/Killane: 
Following an animation meeting in Rathnure 
pre consultation, the development group 
attended the Enniscorthy public meeting.  
There was also engagement in the Coastal 
Uplands Heritage & Tourism (CUPHAT) 
project across the region. 
Bridgetown: WCC have supported the area 
through Town and Village Renewal, which 
has seen increased animation support.  This 
is an area of high need which has struggled 
to form community groups which can 
engage with Leader.  These communities 
will be targeted through capacity building 
training.   
 

3.2.5 Multi-sector Approach  
Meetings were structured around strategic alignment, and opportunities to compliment or address 
gaps that could support their target clients/communities.  All were given the opportunity to contribute 
a blue sky ‘if I had €200k project’ to highlight opportunities for significant investment. 
 
Those who participated included: 
 
Enterprise: 

• Wexford IFA: Jer O Mahoney, 
Chairperson, Liam O Byrne, Officer and 
Jackie Whelan Fagan, Regional 
Executive  

• Failte Ireland: Mary Houlihan, Manager, 
Ireland’s Ancient East and Aileen 
Dowling, Development Officer 

• Wexford Local Enterprise Office: Breege 
Cosgrave, Head of Enterprise 

• County Wexford Chamber: Brendan 
Crowley, President, and Lorcan Kinsella, 
Vice-President 

• Visit Wexford CLG: Paul Finegan, 
Chairperson and Billy Byrne, Tourism 
Development Officer, WCC 

• Enterprise Ireland: Brian Fives, Regional 
Executive and Mel Galloway, Senior 
Development Advisor, South East Region 

• Enniscorthy Chamber: Jimmy Gahan, 
Chief Executive Officer 

• SICAP Social Enterprise team: Eamon 
Kelly, Coordinator & Helena Dempsey, 
Development Officer 

• CUPHAT Ireland Wales Cooperation 
Project: Dr Arlene Crampsie, Project 
Manager 

• Ancient Connections (Cross-border arts, 
heritage and sustainable tourism) Ireland 
Wales Cooperation Project: Amanda 
Byrne, DOS WCC & Eoghan Greene, 
Project Officer 

• Ports Past & Present (Cross-border port 
focused heritage tourism) Ireland Wales 
Cooperation Project: Claire Nolan, Project 
Officer 

 
Community: 

• Community centres & residential 
development associations – strong 
representation through surveys, public 
meetings and written submissions with 116 
contributions.  

• Youth focused groups - strong 
representation particularly through surveys 

and in addition at public meetings with 326 
contributions.  

• Youth - CYPSC Co-ordinator representing 3 
youth agencies, WWETB, Probation, Tusla, 
County Council, HSE, Roma Project, 
Primary Principles Network, Barnardos 

• Youth - Anna Doyle, Youth Officer, WWETB 

Figure 3:9 Areas funded by LEADER 2007 - 2022 
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• Ann Marie Laffan, Slainte Care Officer, 
Wexford CoCo 

• Annette Dupuy, Healthy Ireland Officer, 
Wexford County Council 

• WWETB - Michael O’Brien, Head of 
Innovation  

• Community team in County Council 
including LAG Manager, Chief Officer, PPN 
Co-Ordinator, Age friendly Co-ordinator 

 

 
Environment: 

• Paddy Phelan, CEO & Fiona O’Loughlin, 
Community Mentor, South East Energy 
Agency 

• Jim Hurley, Biodiversity Expert/Ecologist 

• Climate Action Team, Wexford County 
Council including Heritage/Biodiversity 
Officer.  

• Ann Phelan, Local Authority Water 
Programme (LAWPro) 

• Gary Tyrell, Climate Ambassadors, An 
Taisce 

• Karin Dubsky, Coast Watch 

• Irene Morris, Dept. of Environment & 
Sustainable Enniscorthy 

 
Cross sector: the independent evaluation committee of the 2014-22 LEADER Programme.  
 
 
3.3 Accountable Consultation Process 
 
Meetings were held with the LCDC and PPN Secretariat on the 15th and 20th June respectively, 
attendance was both in person and remotely.  Key findings from the consultation process and 
headline areas for inclusion in the LDS were presented.  Both committees gave feedback on the 
overall process and emerging themes.  Both meetings concluded with these community 
representative committees confirming that they consider the draft LDS content to be reflective of 
county Wexford’s needs.  Both committees made offers of support with implementation.     
 
The final draft of the LDS and resulting action plan was presented to the board of WLD as LAG of 
the 2023-27 programme for review and approval on the 28 th June.  A meaningful and thorough 
discussion took place on identified needs and strategic alignment.  This included concerns with the 
limited budget and affirmation of the synergies between SICAP and LEADER 2023-27 objectives 
and how well the programme continues to fit within WLD.  The board were complimentary of how 
the skilled community staff have evidenced their ability to work together to target supports for the 
betterment of the county.   
 
3.3.1 County Wexford’s Inclusive Community Engagment  
Figure 3:10 is a summary of work completed to ensure a truly inclusive consultation process, 
mapped to Pobal’s ‘A Guide for Inclusive Community Engagement in Local Planning and Decision 
Making’. 
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Figure 3:10 Wexford's CLLD process mapped to Pobal’s ‘Guide for Inclusive Community Engagement in Local Planning 
and Decision Making’ 

 
3.4 Summary of Key Findings from the Consultation Process 
 
Note:  Volume of responses from public meetings are based on tables of between 8 and 12 
participants per table e.g. a priority which is confirmed 7 times at public meetings has been selected 
by 7 tables as their priority, which means that between 56 and 84 participants contributed to that 
decision.   
 

3.4.1 Enterprise 
 
Key Findings  Consultation Source 

The green economy is emerging as a sector, not previously included in 
LEADER.  Consultation participants included eco-tourism, food waste 
processing and clothing upcycling businesses.  
  
Public meetings identified a requirement for support in developing these 
types of businesses in the form of training and capital investments.   
 

13 green economy 
businesses completed 
surveys.   
 
Public meetings - 3 calls 
for business supports 
and 2 for training  
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Acknowledging that combining environmental, economic and social 
objectives is at the heart of the green economy, the focus will be on 
supporting low-carbon, energy and resource-efficient investments in 
economic activity that will strengthen the contribution that this LDS will 
make to climate change mitigation. 
 

There was low engagement in the consultation process from the farming 
community, consistent with experience of previous LEADER 
programmes.  Wexford has a strong, successful and diverse farming 
industry with low levels of diversification into non-agricultural 
activities.  Those that do so tend to focus on tourism and food initiatives 
and are eligible for grant aid under specific themes. From discussions 
with the IFA, it is evident that a range of supports other than LEADER are 
available to assist farmers in moving to lower carbon farming and land 
management that increases biodiversity. 
 

1 respondent to business 
survey identified as agri 
diversification and 11 of 
306 attendees at public 
meetings identified as 
farmers 
 
Expert meeting - IFA 

The consultation process gave strong evidence that growing the county’s 
domestic and international visitor numbers will continue to be a key 
priority for LEADER support. 

 
 

61 tourism businesses 
engaged in the 
consultation process.   
 
Business survey 
question 9 response - 
reference strength 1 
word cloud, please see 
Figure 3:11 

 

 
Figure 3:11 Enterprise survey - Wexford's strengths 

Failte Ireland want to see Wexford continue to develop as a thriving 
international tourism destination with a network of trails linked to vibrant 
coastal and rural communities, ensuring that the county is a ‘must see’ 
element of Ireland’s Ancient East. Broadening the appeal of Wexford as 
a holiday destination, leveraging the outdoors, and increasing the dwell 
time of visitors’ dovetails with the findings of both the business surveys 
and public meetings. 
 
The opportunities presented by the expansion of passenger travel 
through Rosslare Europort was a recurring theme at each of the public 

Expert Meeting - Failte 
Ireland 
 
 
Business survey - 
question 10 
(weaknesses) 
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consultation meetings.  Marketing of the county to the international 
market was deemed highly important.  The consensus was that funding 
be prioritised for sustainable tourism initiatives that encourage visitors to 
increase their dwell time in the county. Such initiatives should support the 
economic, social and cultural well-being of communities; help the 
protection of the natural and cultural environment; allow the use of natural 
and cultural assets for economic betterment whilst at the same time 
guaranteeing that these resources are neither deteriorated nor 
destroyed. 
 
Concern at the lack of motorhome facilities in the county was another 
issue raised by tourism businesses and tourism focused communities at 
public consultation meetings. The positive spin-off for the local economy 
from extra visitors to the county means that this will be a focus for support. 
 
Meetings with three tourism focused Ireland Wales Cooperation projects 
that involved Wexford, as well as public meetings and surveys evidenced 
need to prioritise initiatives emerging from the growth of Rosslare 
Europort, the interest in pilgrimage tourism and the opportunities for rural 
and community tourism in the Blackstairs region. 
 

Public meetings’ findings 
- 26 ref as priority 
(including submissions) 
 
 
 
 
 
 
 
Public meetings - 8 ref 
as priority 

 
 
 
Expert meeting - 
CUPHAT Co-ordinator & 
communities, 
Ancient Connections and 
Ports Past & Present 
committees.  
 

Wexford has a strong reputation in the food sector, known as the “model 
county” for its farming and food production innovations. Local food 
producers are key to our food security and sustainable rural communities. 
There was a high level of engagement with the consultation process from 
food and beverage producers, showing strong evidence of the need to 
continue to support this important sector.   
 
Meetings with Wexford LEO and Enterprise Ireland highlighted the 
potential to focus on female entrepreneurs in this sector.  Promotion via 
the Acorns Programme (designed to support early-stage female 
entrepreneurs), the Wexford Women in Business Network and Network 
Ireland will be used to this effect. 
 
A common theme was the potential for food tourism as an area of focus. 
Food tourism is the act of travelling for a taste of place, in order to get a 
sense of place. The potential to provide an additional income stream for 
food businesses as well as for the wider tourism industry in the county 
was a view echoed by Fáilte Ireland. The successful Visit Wexford food 
tourism-training programme funded under the LEADER Food Initiative 
during the last LEADER Programme has shown the potential and 
opportunities to capitalise on this project is included within the LDS. 
A&D, capital and marketing supports were highlighted as a priority. 
 

Business survey 
question 9 response 
35 food businesses 
engaged in the 
consultation process.   
 
 
Expert meetings - LEO & 
Enterprise Ireland 
 
 
 
 
 
 
 
Expert meetings - Failte 
Ireland, Visit Wexford 
 
Public meetings - 4 
prioritising capital and 
A&D, 2 events 
 

A low number of survey responses (13/71) and public meeting attendees 
identified as an enterprise that were not food, tourism or green economy 
focused.  Furthermore, meetings with Wexford LEO and Enterprise 
Ireland discussed funding opportunities for this minority group (not 
tourism, food or green economy), concluding that micro businesses were 
eligible for supports through LEO.  In addition, the recently announced 
eligibility of small businesses (>10 employees) for LEO funding once they 
had export potential provided further evidence that LEADER supports are  
not a priority for such businesses. 
The conclusion of the consultations was that the focus should be on food, 
tourism and green economy initiatives, with A&D and capital costs 
highlighted as a priority. 

Business survey - 
question 7, please see 
Figure 3:12 
 
Expert Meetings - LEO 
and Enterprise Ireland 
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Figure 3:12 Enterprise survey - sectors responding 

 
The importance of promotion of the county’s strengths as a place to 
work, live and conduct business emerged from public meetings. 

Public meetings’ findings 
- 26 ref as priority 
(including submissions) 

Public consultation meetings highlighted the growing importance of the 
social enterprise sector.  Ongoing liaising with the SICAP Social 
Enterprise team in WLD indicates the need and potential to further 
develop this sector, especially in new communities, filling gaps in the 
market that are not met by private or public sectors.  It was agreed that 
access to appropriate supports for social enterprises was an ongoing 
challenge.  The sector lacked a model of best practice and that this was 
a priority if the sector were to reach its potential.  
 
Learnings from the Regenerate Social Enterprise training programme 
(funded through SICAP – delivered in partnership with Kilkenny LEADER 
Partnership); where 14 social enterprises from 2 counties participated.  
This highlighted the need to establish the value of the sector as well as 
the potential for new social enterprises to be developed, catering for 
marginalised and disadvantaged groups to include members of the 
Travelling Community. 
 
Consultations with community groups participating in the Ireland Wales 
Cooperation Programmes (Ancient Connections, Ports Past & Present 
and CUPHAT) indicated scope for the development of community tourism 
initiatives as social enterprises.  
 
Addressing a need to enable greater access to employment for members 
of the Travelling Community was identified.  Many of the initial barriers 
come from existing prejudices, and so access to a targeted programme 
could offer a solution.  

21 social enterprises 
engaged in the process  
 
Expert meetings - SICAP 
Social Enterprise Officer, 
Public Consultation - 
identified 
 
 
 
 
 
 
 
 
 
 
Public meetings.  Expert 
meetings - CUPHAT 
Programme, Ancient 
Connections, Ports Past 
& Present 
Expert meetings & 
Wexford Traveller 
Interagency needs 
assessment.  

 
  

0.00% 5.00% 10.00%15.00%20.00%25.00%30.00%35.00%

The green economy

Agricultural diversification (into non-…

Rural tourism & recreation

Enterprise development

Rural food production

Creative Industries

Social, community & cooperative…

Other (please specify)

Enterprise Survey - Q7
What sector does your business fall under? 
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3.4.2 Community 
 
Key Findings  Consultation Source 

A high volume of community centre or development association 
committees participated in the consultation process, along with 
significant representation from recreational facilities or trails committees, 
underscoring the importance of the LEADER programme to Wexford’s 
community facilities.  Over the life of the last programme, investment of 
€3.1m in basic services including buildings, facilities and equipment 
enabled greater access to activities for all.  Contributions to the public 
consultation, through survey and written submissions affirmed the need 
for LEADER to continue to play a key role in enabling Wexford’s vast 
network of rural buildings & facilities to be developed and remain fit for 
purpose.   
 
 
 

116 community centres 
participated, 42 
recreational 
facilities/trails  
 
Public meetings & written 
submissions 37 priorities 
 
Community survey 
question 8 (buildings 
ranked 1st as weakness), 
please see Figure 3:13 & 
12 (refurb works ranked 
3rd) 

 
Figure 3:13 Community survey - weaknesses 

 
Understanding where to begin is a key barrier for some harder to reach 
communities and those who have not utilised LEADER funding for 
buildings in the past.  In 2023, an internal energy audit project has 
benefited 20 community buildings providing them with costs action plans.  
SICAP community officers highlighted the animation benefits offering 
engineers assessments and work plans on aging buildings could create. 
This could offer a tangible action plan with estimated costs, providing the 
first step in the groups’ project plans for future investment.  The need for 
this was echoed at public meetings.  
 
With a high proportion of communities engaged in the consultation 
process who had not previously accessed LEADER funding, animation 
supports were identified as a need.  Informal or newly formed groups 
confirmed that they lack the confidence to take the first step in taking on 
a grant application.  From the survey responses, lack of skills or 
knowledge on applying for grant aid ranked second on community 
challenges and third on community weaknesses.  
 
 
Meetings with elected representatives and development officers from the 
Empowering Communities Programme presented opportunities to 

SICAP Community Team 
workshop 
 
 
 
 
Public meetings - New 
Ross, Gorey & 
Enniscorthy 
 
Community survey 
question 8 (lack of 
skills/knowledge ranked 
3rd) & 10 (skills / 
knowledge gap ranked 
2nd) 
 
 
 
Enniscorthy District 
elected reps meeting, 

0 1 2 3 4 5 6

volunteers or skills of volunteers

or aging community buildings / centre

or insufficient facilities for children / young…

or insufficient activities / clubs / groups on…

outdoor recreation facilities

commitment to climate change

Other

Community Survey -Q8
Your communities weaknesses - Lack of … 
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explore some of the barriers for harder to reach communities, particularly 
in geographic areas where LEADER funding has not been sought in the 
past - capacity building and knowledge were again the key gaps 
identified.  

follow up meeting 
partners in Carlow 

Irish communities have placed an increased value on outdoor spaces 
since the pandemic.  This value has not diminished since the end of 
lockdowns; communities have seen greater participation by all members 
of their community by providing outdoor, visible and accessible spaces 
for use by all.   
 
There is a strong appetite to further develop outdoor offerings with 56 
respondents to the survey identifying it as a priority area for investment 
(62 responses to this question with multiple answers permitted).    

Public meetings & 
projects submission - 28  
 
Public meetings 
 
 
Survey question 12 
(priority investment 
area), please see Figure 
3:14 

 
Figure 3:14 Community survey – buildings, priority areas for investment 

 
Syrian, Ukrainian, Indian and Traveller Communities were represented 
in the consultation process through surveys, SICAP community team 
consultation and at public meetings supported by SICAP officers, thereby 
removing barriers to engagement.  The key common issue identified was 
the lack of available community spaces in the five main towns in the county.  
Many of these communities seek community spaces not just for group 
activities and meetings, but also for all family celebration events that are 
central to their culture and involve their whole community.  The lack of 
available spaces is inhibiting their community connection and their ability 
to celebrate their culture.   
 

Public meetings - 
emerging at all 5 
meetings as an issue 
in the towns.   
 
SICAP team 
consultation 
 
A priority from both 
Ukrainian & Arabic 
surveys  

The lowest number of responses were given to the question on investment 
needs for digital connectivity in the community survey, with only 32 
completing this question.  When asked to summarise priorities by ranking 
investment areas, digital connectivity ranked joint lowest.   Expert 
engagements confirmed availability of a wide range of tailored training 
programmes, and access to equipment through the WWETB, the SICAP 
programme and Access 2000 in the county.   
 
17 communities participated in Smart Villages training in 2020 where 
structured guidance was given on the compilation of Smart Village plans.  
The continued animation of this foundational work, with the aim of enabling 

Community survey 
question 14 & 17 
 
Expert contributions - 
WWETB, SICAP 
Public meetings 
 
 
Training outcomes, 
project submissions 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Identify a schedule of construction…

Carry out refurbishment works to…

Make changes identified by energy audit

A new community building

A new extension to existing community…

Equipment to fit out community building

Community park, shared community…

Outdoor recreation facility e.g.…

Add a men or women's shed building

Other (please specify)

Community Survey - Q12
Community buildings & facilities: What are the priority 

areas for your community to invest in? 
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communities to live more sustainable lives will be an important next step in 
Wexford’s Smart Village journey. 
 

Young people’s views are well represented in the consultation, with 320 
surveys returned from young people aged 13-25 and 6 youth 
agencies/representatives participating in expert and/or public meetings.   
52% of respondents to the online young people’s survey are not members 
of sports clubs, and 66% stated that there are no facilities in their 
community except sports clubs.  22 respondents confirmed their only 
facility was one bench in the village to hang out on.  Meetings with the 
Children & Young People’s Services Committee confirmed the value of 
dedicated facilities and pointed to the positive impacts and high usage rates 
of the newly developed area in Min Ryan Park for young people.  

Young people’s survey 
- question 4 & 7, 
please see Figure 3:15 
 
 
Expert meeting - 
CYPSC 
 
Young people’s survey 
- question 9 results, 
please see Figure 3:16 

 
Figure 3:15 Youth survey sports involvement 

 
Figure 3:16 Youth survey existing facilities (outside of sport) 

 
64% of young people would like to be part of decisions that affect them in 
their local area are not currently part of that process.  It is interesting to 
note that 60% are interested in participating in community development 
training, which will enable this form of participation.  From the community 
survey, groups placed development of facilities for young people third in a 

Young people’s survey 
- question 13 & 14 
Community survey  
question 17 
 

45.00% 46.00% 47.00% 48.00% 49.00% 50.00% 51.00% 52.00% 53.00%

Yes

No

Young People's Survey - Q4
Are you a member of a sports club which you regularly 

participate in?

0 1 2 3 4 5 6

A dedicated indoor room for young people…

Outdoor hang-out areas with seating and…

Skate ramps/mini park

Music rehearsal space with mixers, mic,…

Drama rehearsal space

Other

Young People's Survey - Q9
What other facilities would you like to have in your village 

or area?
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list of five priorities.  This highlights the need to connect the needs of young 
people with the committees making decisions and applying for funding in 
their communities, so that the needs of young people become a priority. 

 

 
3.4.3 Environment 

 
Key Findings  Consultation Source 

Environmentally focused groups were least represented in the consultation 
process and climate action related projects were the joint lowest priority for 
investment, as selected by communities completing the survey.   
 

20 environmental 
groups contributed to 
survey, meetings & 
written submissions.   
Community survey - 
question 17, please see 
Figure 3:17 

 

 
Figure 3:17 Community survey priorities for investment 

 
Biodiversity projects ranked highest for the 52 respondents who fed 
back on climate action areas for investment, with training a key priority 
from public meetings.   

 
Community survey - 
question 16, please see 
Figure 3:18 
Public meetings – priority 
for 11 tables incl A&D 

 
Figure 3:18 Community survey - Climate change priorities for investment 

0 1 2 3 4 5

Community buildings & facilities

Access to activities in your community

Increasing digital skills and access to IT…

Increasing activities for young people,…

Development of climate action…

Community Survey - Q17
Rank the 5 areas for investment in order of priority 

for your community from 2023-27

0.00% 10.00%20.00%30.00%40.00%50.00%60.00%70.00%

Moving to renewable energy sources e.g.…

To undertake studies to identify…

To upskill and inform your community by…

To undertake a water saving project e.g.…

Develop projects to protect or develop…

Other (please specify)

Community Survey - Q16
Rural environment / Climate Change: What are the priority 

areas for your community to invest in?
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From expert meetings, the importance of understanding, identifying and 
protecting, not changing or developing was emphasised.  The value of 
Wexford’s 26 Natura 2000 sites and the need to protect them was raised 
by the biodiversity, coastal and educational experts during consultations.  
It was affirmed that training offered to all members of the community and 
not just formalised community groups could have greater impact; as it 
could provide an opportunity to engage key interested local players such 
as farmers.   
 
Support for community biodiversity plans emerged as a priority from 
public meetings, building on learning from participation in Wexford’s 
biodiversity awareness training in 2021.  Project submissions highlighted 
opportunities to implement projects identified through the same training.  
 
When asked to consider investment priorities under climate action, 
undertaking a water saving project ranked lowest (aside from ‘other’ 
which elicited six separate responses).  The Local Authority Water 
Programme confirmed plans to roll out a community-based awareness 
raising and citizen science programme the length of the river Slaney, 
which stretches some 50km through the county. The value of European 
Innovation Partnership projects on Wexford waterways was also 
highlighted.  

Expert meetings -  
Biodiversity, Coast 
Watch, An Taisce 
 
IFA & WCC Climate 
Action Team expert 
meetings 
 
 
Public meetings as ref 
above 
 
Project submissions 
 
Community Survey 
question 16, please see 
Figure 3:18 
 
Expert meeting - 
LAWPro & Coastwatch 

24 of 52 responses identified ‘undertaking studies to identify 
opportunities to lessen community’s impact on climate change’ as an 
investment priority and ‘not knowing where to start’ emerged as a 
weakness from the New Ross & Enniscorthy public meetings.  This ‘first 
step’ knowledge gap was confirmed as a weakness during expert 
meetings and has resulted in identification of opportunities for a joined- 
up approach to raising groups understanding of their role in order to build 
capacity.   
Based on a collective assessment of public meetings and individual 
project submissions, the lack of technical expertise was identified as a 
need.  
 

Community survey 
question 16, please see 
Figure 3:18 
Public meetings - table 
feedback  
Expert meeting - WCC 
Climate Action Team 
 
Collective summary 
feedback  
 

Supporting climate adaptation & mitigation moving to renewable 
energy sources ranked second highest as an investment priority for the 
52 respondents who completed the climate action project question in the 
community survey.  In relation to businesses, ‘Lack of support to increase 
environmental sustainability of operations i.e. to lower carbon footprint’ 
ranked 3rd under greatest challenge.   Support for renewable energy also 
emerged as a need from public meetings and project submissions.   
 
 
17 communities participated in Smart Villages training in 2020, with 
structured guidance given on the development and compilation of smart 
village plans.  One resulting plan has already received A&D support for 
the exploration of community car sharing and the promoters are planning 
to move to implementation during the life of the 2023-27 programme.   

Question 16 - community 
survey, please see 
Figure 3:18 & question 
11 - business survey,  
Public meetings - 5 
business and 5 
community calls for 
support with 
renewables/retrofitting 
 
Training outcomes, 
project submissions  
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3.5 SWOT Analysis  
 
The SWOT (strengths, weaknesses, opportunities and threats) analysis is informed by the public consultation process, described earlier in this section.  
All consultations were structured around a SWOT template providing opportunities for groups, interested individuals, businesses and agencies to 
contribute their perceived or experienced strengths, weaknesses, opportunities or challenges of their area or the county as a whole.  For the complete 
list of participates by location, please see Appendix 11. 
  
Table 4: Enterprise SWOT Summary 

SWOT Analysis Enterprise 

Strengths Weaknesses Opportunities Threats 

Location and accessibility – port & 
airport access points  

Dereliction / vacancy levels in some 
towns / villages 

Regeneration of towns/villages  
War in Ukraine / rising costs - 
energy 

Coastal location/sandy beaches   
Lack of commercial rental 
properties  

Green tourism potential  
Market lead rising costs e.g., 
energy, supplies, materials  

Natural landscape / environment  
Lack of tourism accommodation in 
some areas  

Increase Wexford's business 
economy  

Shortage of support of goods & raw 
materials  

Existing tourism products (activity, 
heritage, events & food)   

Increasing Operational costs  

Enhance / increase tourism 
products in line with market 
demand/trends (food, activities, 
outdoor recreation, heritage, music, 
dance, arts) 

Lack of accommodation of skilled 
workforce  

Climate (Sunny Southeast) Poor broadband in some areas  Eco tourism potential  
Lack of match funding for business 
development and expansion  

LEADER tourism supports  Lack of skilled workforce  
Improve Wexford’s tourism 
marketing and branding  

Planning approvals/decisions  

Wexford trails – branding and 
product development to-date 

Tourism marketing / branding  
Increase overseas tourism 
marketing share  

Low support for innovation (A&D) 

Strong mix of tourism and 
enterprise businesses  

Low level of motor home facilities in 
tourism areas 

Support innovation through A&D 
Falling short of CAP climate change 
2021 targets  

WEXFORD’S tourism brand 
renowned for good food, tourism, 
heritage and events 

Underdeveloped marine / river 
Tourism  

Maximise Wexford’s Food Brand  
If there is a lack of action to 
maximise Wexford’s international 
tourism market share.    

Diversity of small businesses 
Over reliance on domestic tourism 
market 

Increase marine tourism products  
Failure to respond quickly to 
tourism market demand (loss of 
market share) 

Improved road Infrastructure 
Capacity levels at start-up stage, 
need for A&D Support 

Develop engaging heritage tourism 
products (IAE brand destination) 

National broadband slow rollout in 
some areas  
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Lack of networking across 
businesses countywide 

Digital marketing support for 
Wexford Businesses  

  

   Potential for farm diversification    

    Renewable Business Opportunities   

    
Potential for growth in green 
economy  

  

    
Emerging technology and 
innovative enterprises in Wexford 

  

 
3.5.1 Enterprise SWOT Summary:  

Clear themes emerged from the SWOT process for enterprises based in Wexford, across both public meetings and in survey responses.  The county’s 
geographic location and natural heritage are valued, as are the opportunities offered by Rosslare Harbour.  Gaps in tourist accommodation, particularly 
for the motor home markets were identified as both a weakness and threat.   
 
Marketing the county as a destination featured strongly in both weaknesses and opportunities, as was the importance of capturing EU and international 
tourism markets.  Further developments in the area of marine / river tourism offerings were highlighted as an area with further potential.   
 
A national issue, operating costs and rising energy costs were heighted as both weaknesses and challenges.    
 
Table 5: Community & Environment SWOT Summary 

SWOT Analysis Community & Environment 

Strengths Weaknesses Opportunities Threats 

Facilities and amenities developed 
to-date  

Engaging harder to reach 
communities/individuals  

Enhance facilities/amenities and 
quality of life through Town & 
Village Regeneration  

Coastal Erosion  

Enthusiasm of young people   Complex funding procedures  Wexford trails potential  Volunteer succession  

Level and capacity of volunteers  
Lack of awareness of funding 
among some 
communities/individuals  

Build the capacity of communities 
to make them more resilient  

Rising carbon emissions  

Level of community leadership and 
engagement  

Over reliance on volunteers  
Social enterprise opportunities to 
address local gaps in 
services/facilities/etc. 

Resistance to active travel 
initiatives  

Wexford’s new Communities  
Lack of community spaces for 
multicultural integration activities & 
engagement  

Community tourism products and 
initiatives  

Lack of funding 

Outcomes from community 
leadership training 

Lack of /inadequate transport in 
rural areas 

Community allotments (in towns)  
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Wexford’s cultural diversity  Aging profile of volunteers  
Improved access to community 
facilities 

Lack of integration of new 
communities 

Inclusive communities  
Lack of community networking 
opportunities 

Cultural integration / engagement  Lack of environmental awareness  

LEADER 2023-27 Programme   
Lack of appropriate 
facilities/amenities for young 
people in Wexford  

Wexford Smart Villages  High dereliction / vacancy rates  

Community tourism product and 
initiatives   

Lack of infrastructure (outdoor and 
indoor) 

Community capacity building 
training 

Rising operational costs  

Increase in Wexford’s older 
persons population  

Lack of/lower capacity among 
some groups impeding local 
development  

New rural infrastructure    

Strong local biodiversity  Compliance burden on volunteers 
Spaces / facilities for social 
inclusion  

 

Wexford’s trails (walking, craft, 
food, garden)  

Lack of match funding  
Indoor / outdoor facilities for young 
people  

 

Vibrant rural communities / areas  
Lack of / level of environmental 
awareness  

Creation of new & improved 
outdoor recreations facilities for all  

 

Heritage tourism products  Lack of green community spaces  
Increase number of young 
community leaders  

  

Wexford’s strong culture of music, 
dance, storytelling & drama 

Inadequate charging points for 
electric vehicles  

Town & Village enhancements    

 Rural isolation  
Enhanced heritage / arts 
environment  

  

  
Literacy/Numeracy challenges for 
some 

Sustainable developments / 
training  

  

  Littering  A&D for best practice   

  
Environmental impact of increased 
visitor numbers on some areas 
(coastal/etc.) 

DIGITAL Support & Inclusion   

 Inadequate levels of beach parking 
in most coastal areas  

Enhanced local biodiversity  

   Enhance creativity among young 
people  

  

    
Improved energy efficiencies in 
community buildings  

  

    Reduced costs for communities    

    Community Green spaces    
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3.5.2 Community & Environment SWOT Summary 
The value of past investment which translated to the development of community facilities and 
amenities is highlighted as a strength.  Alongside this, high levels of community engagement and 
volunteerism are acknowledged, with diversity of communities also identified as a strength.  The 
improved capacity brought about through community leadership training delivered under the 2014-
22 programme was noted as a strength by the SICAP team.  In contrast, skills, understanding and 
capacity were highlighted as weaknesses and opportunities where communities had not previously 
accessed LEADER supports or funding.   
 
Outdoor space, allotments and green spaces featured as an opportunity; referencing the successes 
of recent LEADER funded projects.  
 
As in the enterprise SWOT, operating costs and rising energy costs were highlighted as both 
weaknesses and challenges.     
 
 
3.6 Priorities and Objectives of the Wexford LDS 
 
The process for agreeing the priorities in this LDS ensures that the delivery of the LEADER 
programme 2023-27 is driven by community led needs and also reflects the current and anticipated 
developmental needs of the county. The process commenced with an evaluation of the outcomes of 
the last LEADER programme (2014-22) and was followed by an extensive community and business 
consultation.  Expert meetings and consideration of existing relevant strategies complimented this.  
The socio-economic profile for the county was based on census data, and AIRO reports published 
in May 2018.  The county’s new LECP is also at development stage, with high level goals agreed; 
and opportunities to align and compliment have been considered.    
 

 

 

 

Figure 3:19 Summary process for agreeing LDS priorities 

 
 
3.7 Themes/Sub-Themes for Inclusion in the LDS 
 
Based on findings from the county’s area profile, public consultation and national and local strategic 
review, the following priorities have been identified.  The following is a summary of the key areas 
informing WLD’s rationale for inclusion of themes and sub themes, reference sources from chapters 
2-4. 

Step 1 Step 2 Step 3 Step 4 Step 5

Evaluation 
of LEADER 

Programme 
2014-22

Stakeholder 
& public 

consultation
analysis of 

written 
submissions

Analysis of 
local & 

national 
policies &  

socio-
economic 

data

Review of 
LECP 

priorities

Approval of 
LDS 

priorities by 
LAG/WLD 

Board

Outcome:  LDS AGREED PRIORITIES
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3.7.1 Theme 1: Economic Development & Job Creation   
Sub theme Area profile Public consultation Strategic Integration Context 

The Green Economy  • Further development of this emerging 
sector can be supported through the 
programme. Ref 3.4.1 

• Progresses 2030 Agenda for 
Sustainable Development Goals 
(SDG’s) (8, 9, 12 & 13) Ref 4.2.1  

• Aligns with draft LECP – High Level 
Goals (HLG) (Economic & Climate and 
Biodiversity). Ref 4.5.2  

• Aligns with national and county level 
Economic and Climate Action Plans Ref 
4.5.4 & 4.5.5 

Rural Tourism & Recreation • Tourism supports approx. 6000 jobs and 
delivers annual revenue circa €207m. 
Ref 2.3.6 

• 25 participants completed Food Tourism 
training programme. Ref 2.6.2 

• Outdoor activity tourism is a key growth 
sector in county. Ref 2.3.6 

• Priority sector for the county, with value 
placed on its contribution to the wider 
economy.  This LDS will add to this 
countywide value through support for 
individual business developments and a 
countywide promotional campaign. Ref 
3.4.1 

• Levels of participation evidenced 
continuing potential of the sector with 
growth opportunities, particularly in 
accommodation that will be supported. 
Ref 3.4.1 

• Community tourism’s cross border 
potential will be animated by building on 
CUPHAT Programme. Ref 3.2.4 & 3.4.1 

• Progresses SDG’s, (8, 9, 11 & 15)) 

• Aligns with draft LECP HLG – (Tourism) 

• Progresses overarching policy direction 
of Embracing Ireland’s Outdoors - 
National Outdoor Recreation Strategy 
2023-27 & The Outdoor Recreation Plan 
for Public Lands and Waters in Ireland 
2017 and delivers on IAE destination 
branding. Ref 4.3.6 & 4.3.7 

• Supports the vision for County Wexford 
Tourism Strategy 2019-23 Ref 4.5.3 

Enterprise Development • The South East Action Plan for Jobs 
Strategy 2015-17 identifies the 
successful employment sectors for the 
region as tourism, agri-food and 
seafood, manufacturing and business 
services. Ref 2.3.2 
 

• A low number of survey responses 
(13/71) and public meeting attendees 
identified as an enterprise that was not 
food, tourism or green economy 
focused.  Ref 3.4.1 

• Meetings with Wexford LEO and 
Enterprise Ireland concluded was that 
general enterprise are generally eligible 
for supports through LEO and 
Enterprise Ireland.  Ref 3.4.1 

• The importance of building on any 
destination marketing to incorporate a 
campaign to promote the county’s 
strengths as a place to work, learn and 

• Progresses SDG’s, (8 & 11)  

• Aligns with the draft LECP HLG 
(Economic)  

• Aligns with national strategic policy 
direction including Our Rural Future – 
Rural Development Policy 2021-25 Ref 
0  

• Aligns with South East Action plan for 
Jobs Strategy 2015-27. 
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live emerged from public meetings.  Ref 
3.4.1 

Rural Food Production • 4,437 farms in Co. Wexford. Ref 2.3.3 

• Farm income is valued at €96m. Ref 
2.3.3 

• Food tourism is key driver of tourism. 
Ref 2.3.4 

• 30 members in Wexford Food Family. 
Ref 2.3.4 

• Engagement levels affirmed the 
continuing interest in the continued 
growth potential of this sector.  Ref 3.4.1 

 

• Progresses SDG’s,(8 & 9)  

• Aligns with the draft LECP HLG 
(Economic) 

• Supports Bord Bia’s Nurturing a Thriving 
Future 2022 Ref 4.3.8 

Social, Community & 
Cooperative Enterprises 

• 28 active social enterprises in the 
county. Ref 2.3.7 

• The potential of this sector and 
presentation of best practice will enable 
future targeted supports through SICAP 
& LEADER. Ref 3.4.1 

• Targeted supports responding to an 
identified need for communities 
(Travellers) will be offered. Ref 3.2.3  

• Capital, A&D & training support will 
enable continued development in this 
sector. Ref 3.4.1 

• Progresses SDG’s, (3,10,11,13 & 17) 

• Aligns with draft LECP HLG, Wexford’s 
Towns, Villages and Rural 
Communities.  

• Aligned to the objectives in National 
Social Enterprise Policy for Ireland 
2019-22 Ref 4.3.9 

 
3.7.2 Theme 2: Rural Infrastructure & Social Inclusion 

Sub theme Area profile Public consultation Strategic review 
Rural Infrastructure • Key target areas identified for funding. 

Ref 0 

• 20 community building energy action 
plans. Ref 2.6.2 

• Responding to findings from meetings, 
surveys, written submissions and 
participations levels, and support for 
community buildings will remain a 
priority under this programme.  

• Addressing an identified need for 
marginalised and new groups 
communities, capacity building training 
will be rolled out – targeted and county 
wide.  Ref 3.4.2 

• Progresses SDG’s, (3 & 10) 

• Aligned to LECP draft HLG, Wexford’s 
Towns, Villages and Rural Communities 

• Supports policy direction of Regional 
Spatial and Economic Strategy (RSES) 
- Southern Region, & the County 
Development Plan Ref 4.4.1 

Accessible Services • Outdoor recreation has seen 
unprecedented growth and transition in 
last 5 years. Ref 2.3.6 

• 24.1% (36,507) of the population of 
Wexford are reported as having a 
disability on the 2022 Census, up 
significantly from 15% (22,650) in the 
2016 Census. Ref 2.2.7 

• Identified as the highest priority area for 
investment from survey and second 
highest from public meetings, building 
on successes from the 2014-22 
programme, outdoor recreation facilities 
will be supported through A&D, training 
and capital investment. 

• Progresses SDG’s, (3 & 10) 

• Aligns with the draft LECP HLG, 
Inclusion, Equality, and Diversity. 

• Progresses the vision of The Migrant 
Integration Strategy. Ref 4.3.13 

• Supports the work carried out under the 
SICAP Programme at county level.  
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• Only 10% of people who have a 
disability were in education, Census 
2016. Ref 2.2.7 

• Public meetings & surveys identified an 
issue with access to community spaces 
for communities new to Ireland.  A&D 
supports will seek to identify solutions to 
this.  Ref 3.4.2 

Optimising Digital 
Connectivity 

• The South East Action Plan for Jobs 
Strategy 2015-17 identifies the 
opportunities to grow competitive 
clusters in growth areas such as ICT. 
Ref 2.3.2 

 

• Lowest number of responses to digital 
literacy needs ranked lowest area for 
investment.   

• Wealth of tailored training and access to 
equipment in the county.    

• 17 communities participated in Smart 
Villages training in 2020 with structured 
guidance given on the compilation of 
smart village plans.  The continued 
support of this foundational work, with 
the aim of enabling communities to live 
more sustainable lives, will be an 
important next step in Wexford’s Smart 
Villages journey.  Ref 3.4.2 

• Progresses SDG’s, (3,10 & 11) 

• Aligned to LECP draft HLG, Wexford’s 
Towns, Villages and Rural 
Communities. 

• Aligns with national strategic policy 
direction for Smart Villages and Towns 
in the overarching policy - Our Rural 
Future – Rural Development Policy 
2021-25  Ref 0 

• Ensuring an Inclusive Digital 
Transformation in the EU 2022 Some of 
the recommendations of ensuring 
accessibility, inclusiveness and 
transparency underpin actions in this 
LDS. Ref 4.2.4 
 

Rural Youth • County Wexford has the second highest 
age dependency ratio in the country, 
CSO 2022. Ref 2.3.1 

• 12.1% (1,303) under 25 years of age 
(youth unemployment). Ref 2.2.6 

• 2016 Census shows the population 
aged 0 to 24 years residing in Wexford 
was 49,898 and represents 33.3%.   

• Training for young people in partnership 
with their community committees can 
remove barriers from young people’s 
participation in decision-making 
structures. 

• Investing in dedicated outdoor and 
indoor spaces will address the absence 
of suitable spaces for young people.  
Timelines of calls will consider 
opportunities to enable young people to 
implement learning from training, in a 
capital application.  Ref 3.4.2 

• Progresses SDG’s, (3,10 & 11) 

• Aligns with draft LECP HLG, Inclusion, 
Equality, and Diversity. 

• Seeks to progress the vision and 
objectives contained in both the 
National Policy Framework for Children 
and Young People and Wexford’s 
Children and Young People’s Plan, 
ensuring Young People are engaged 
and supported to shape their futures 
and actively participate in decision 
making for their local areas. Ref 4.5.6 

 
3.7.3 Theme 3: Rural Environment, Climate Change Mitigation & Adaptation 

Sub theme Area profile Public consultation Strategic review 
Sustainable Development 
of the Rural Environment 

• Gaps in the provision of training in 
certain niche areas, including 
community action plan training and 

• Biodiversity supports ranked highest in 
the survey & was affirmed at public 
meetings.  Funding will be provided for 

• Progresses SDG’s, (11,12, 13, 14) & 
15) 

• Aligns to the draft LECP HLG, (Climate 
and Biodiversity). 
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biodiversity awareness training. Ref 
2.6.2 

• 23 community biodiversity plans. Ref 
2.6.2 

 

biodiversity action plans and capital 
projects. 

• LEADER will contribute to protecting our 
county’s valuable Natura 2000 sites 
through training open to the whole 
community with promotional support 
from other agencies, including the IFA.  

• Significant work is being undertaken in 
the county by LAWPro and EIP projects.  
The next LEADER programme will offer 
support for development of water 
projects, some of which will have been 
animated through the work of LAWPro. 
Ref 3.4.2  

• Supports the vision of County Wexford 
Biodiversity Action Plan. Ref 4.5.5 

Climate Change Capacity 
Building 

• 20 communities completed climate 
action training, reflecting the importance 
of climate change mitigation set out in 
Ireland’s Climate Action Plan 2021.  Ref 
2.6.2 

• Survey and public meetings identified 
the need to support the development of 
climate action plans, so that 
communities can make structured and 
meaningful changes.  

• The lack of technical knowhow will be 
bridged through the provision of expert 
advice. Ref 3.4.2 

• Progresses SDG’s, (11, 13 & 17) 

• Aligns with draft LECP HLG, (Climate 
and Biodiversity)  

• Supports the vision contained in the 
National and local Climate Action Plans. 
Ref 4.3.4 & 4.5.4  

Climate Change Mitigations 
and Adaptation 

• 20 community building energy action 
plans. Ref 2.6.2 

 

• A demand for supports with carbon 
footprint reduction was identified during 
the consultation, particularly energy 
reduction or use of renewables. 

• Enabling projects identified through 
SMART Village training that are not 
accommodated under rural 
infrastructure or digital connectivity. 

• Targeted support for job creation 
projects (funded under theme 1) to 
mitigate their impact on climate change 
will be included in the LDS.  Ref 3.4.2 & 
3.4.3 

• Progresses SDG’s, (11,13, 14, 15 & 17) 

• Aligns with draft LECP HLG, (Climate 
and Biodiversity)  

• Supports the vision contained in the 
National and local Climate Action Plans 
Ref 4.3.4 & 4.5.4 
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3.8 Rationale for the Exclusion of Sub-Theme 1b  
 
When considering sub themes for exclusion in the programme, all findings from the LDS preparatory 
process were taken into account, including the balancing of evidenced priorities with the reduced 
budget and inflation projected to reach 4.6% in 2024.  The limited LEADER budget does not allow 
for the allocation of a meaningful budget to all suggested sub-themes.   
 
Agricultural diversification: 

• During the 2014-22 LEADER Programme, all Agricultural Diversification applications were 
eligible for grant aid under rural tourism or food & beverage sub-themes. 

• Engagement with the farming sector and feedback from the consultation process clearly 
outlines that “Agricultural Diversification into non-agricultural activity” as a standalone sub-
theme is not a priority. 

• WLD consider it reasonable to assert that in the majority of cases, Agricultural Diversification 
type applications in the 2023-27 LEADER Programme can be considered for funding under 
the sub themes: 1c:Rural Tourism & Recreation, 1c: Rural Food Production and 1a: The 
Green Economy. Opportunities under these sub themes will be promoted to the farming 
community via farmer representative organisations.  
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4 Strategic Integration 

 
4.1 Strategic Policy Context 

 
This strategy aligns with the relevant EU and National Policy environment and takes careful 
consideration of all relevant local policies and plans, in particular with the overarching Local 
Economic Community Plan; thereby ensuring the most appropriate LEADER Programme 
responses to build and support vibrant and sustainable communities across the county of 
Wexford.  Specifically, the LDS aligns the LEADER Themes and sub-Themes to the relevant 
policies to ensure an integrated and coordinated approach to development in line with The 
LDS guidance document. 
 
Table 6: Summary of LDS policy alignment 

Cross Programme 
• Sustainable Development Goals (SDGs) 

• CAP Strategic Plan 

• European Green Deal 

• EU Long Term Vision for Rural Areas 

• Our Rural Future - Rural Development 
Policy 2021-25 

• Project Ireland 2040 - The National 
Planning Framework 

• Climate Action Plan 2023 

• Wexford County Development Plan 2022-
28 

• Wexford Local Economic and Community 
Plan 2023-28, Draft HLG’s 

 

Theme 1 
• Embracing Ireland’s Outdoors - National 

Outdoor Recreation Strategy 2023-27 

• National Policy Statement on the Bio-
economy 

• People, Place and Policy - Growing 
Tourism to 2025 

• Tourism in the Community 

• Bórd Bia, Nurturing a Thriving Future 2022 

• National Social Enterprise Policy for Ireland 
2019-22 

• Regional Spatial and Economic Strategy - 
Southern Region 

• County Wexford Tourism Strategy 2019-23 

• Advancing the Arts - County Wexford Arts 
Plan 2018-22 

Theme 2 
• EU Charter of Fundamental Rights 

• Embracing Ireland’s Outdoors - National 
Outdoor Recreation Strategy 2023-27 

• Healthy Ireland - A Framework for improved 
Health & Wellbeing 2013-25  

• Roadmap for Social Inclusion 2020-25 – 
Ambitious Coals, Commitments 

• Sustainable, Inclusive and Empowered 
Communities 20190-24 

• The Migrant Integration Strategy 

• National Volunteering Strategy 2021-25  

• Policy Framework for Children and Young 
People 2023-28 

• Ensuring an Inclusive Digital 
Transformation in the EU 

• Wexford Children & Young People’s Plan 
2020-23 

Theme 3 
• Healthy Ireland - A Framework for 

improved Health & Wellbeing 2013-25  

• Roadmap for Social Inclusion 2020-25, 
Ambitious Coals, Commitments 

• Sustainable, Inclusive and Empowered 
Communities 2019-24 

• Wexford Climate Adaptation strategy 2019-
24 

• County Wexford Biodiversity Action Plan 
2013-18 
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4.2 International Policy Context  

 
4.2.1 UN Sustainable Development Goals 
The 2030 Agenda for Sustainable Development, adopted in 2015, identifies 17 Sustainable 
Development Goals (SDGs) which reaffirms the world’s commitment to sustainable 
development. These goals seek to ensure sustained and inclusive economic growth, social 
inclusion, and environmental protection within a partnership of peace. Focused on eliminating 
extreme poverty, reducing inequality, and protecting the planet, this agenda lays down a 
strong call to action for people, planet, and prosperity to ensure the world is on a sustainable 
and resilient path. Wexford’s LDS is positioned within this overarching framework, and as such 
seeks to progress sustainable economic development, inclusive communities and  
environmental protection in collaboration with key stakeholders.  The SDGs are as follows: 

 
4.2.2 CAP Strategic Plan 
Embedded within Objective 8 - Article 6(h) of the CAP Strategic Plan Regulation 2021/2115, 
is the commitment “to promote employment, growth, gender equality, including the 
participation of women in farming, social inclusion and local development in rural areas, 
including the circular bio-economy.” This LDS will be delivered in alignment with key policy 
areas, and in collaboration with strategic stakeholders to maximise social, inclusive, economic 
and environmental impacts. 
 
4.2.3 European Green Deal 
Integral to achieving the 2030 Agenda for Sustainable Development is alignment with the eight 
key areas of the EU’s growth strategy, the European Green Deal. Cross cutting objectives 
identified under all themes within the LDS seek to contribute to the aims of this policy, 
particularly in circular economy, energy efficient buildings, restoring and protecting 
ecosystems, biodiversity, local environmentally friendly food system, building social capital 
and accessible public green spaces for all. 
 
 

Figure 4:1 UN Sustainable Development Goals 
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4.2.4 EU Long Term Vision for Rural Areas 
This LDS has been prepared with an awareness of the challenges facing rural areas in County 
Wexford such as a trend towards population decline in remote areas, poor access to services 
and facilities and low levels of economic activity in specific areas.  Collaborating through a 
rural pact, the LDS is aligned with the goals contained within the EU Long Term Vision for 
Rural Areas: Towards stronger, connected, resilient and prosperous rural areas by 2040.  
 
Like the development of the Wexford LDS, this long-term vision for rural areas was developed 
through a consultative CLLD process. The LDS focuses on challenges and emerging 
opportunities with a view to improving ‘quality of life’ and achieving economic, social, and 
environmental balances, particularly for areas and groups that have not engaged with 
LEADER to-date. Central to this vision are the Rural Pact and EU Rural Action Plan. The 
LEADER Strategy and implementation in Co. Wexford will help to address all of the objectives 
outlined therein. 
 
Ensuring an Inclusive Digital Transformation in the EU 2022 recognises that although 

digital policies have been one of the cornerstones of EU legislation since many years, the 

main and most important challenge today is to achieve a digital transformation that works for 

all, without further deepening the existing digital divide or creating new inequalities.  Some of 

the recommendations of ensuring accessibility, inclusiveness and transparency underpin 

actions in this LDS. 

 

4.2.5 EU Charter for Fundamental Rights 
Respecting human rights as detailed in the EU Charter of Fundamental Rights is key to the 
delivery of the LDS. Implementation of this strategy is underpinned by strong values of respect, 
dignity, freedom, democracy, equality and respect for all human rights, including the rights of 
persons belonging to minorities. The LDS recognises this Charter as the key instrument for 
the protection and promotion of people’s rights and freedoms in the light of changes in society 
across social, scientific, and technological developments and considering the changing multi-
cultural nature of communities across Wexford accelerated by the war in Ukraine. 
 
4.2.6 Women Entrepreneurs  
The European Commission promotes women's economic empowerment and women 
entrepreneurship. Based on the needs expressed by women entrepreneurs, the Commission 
has encouraged networking and exchanges of good practices, as well as initiatives that help 
women build confidence in their abilities.  The Enterprise Europe Network (EEN) has a 
dedicated group of experts working on women's entrepreneurship that gathers numerous 
partner organisations in multiple countries in Europe and beyond. The group connects women 
entrepreneurs to the network's business and innovation support activities and provides 
concrete services, such as business partnering, access to foreign markets, cooperation with 
local networks, as well as access to EU funding.  The LDS recognises the importance of 
supporting existing and emerging female entrepreneurs in the county. 
 
 
4.3 National Level Policy Context  

 
4.3.1 Our Rural Future – Rural Development Policy 2021-25  
Acknowledging that rural areas hold much of Ireland’s natural resources, heritage sites, 
biodiversity and visitor attractions, this policy highlights the significant contribution of rural 
based businesses to the bio-economy and circular economy through indigenous enterprises 
within the agri-food and tourism sectors. Including thematic objectives, such as:  
 
 

• Supporting improved quality employment and career opportunities in rural areas. 

https://een.ec.europa.eu/
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• Assisting the regeneration, repopulation and development of rural towns and villages. 

• Enhancing the participation, leadership, and resilience of rural communities.  

• Enhancing public services in rural areas supporting a ‘Just Transition’ to climate 
neutral economy. 

• Nurturing our culture and heritage. 

 
This rural development policy supports communities to address digital and non-digital 
challenges and opportunities. This approach enables rural communities to explore how local 
areas and services can be supported through initiatives developed and enhanced through a 
strong CLLD approach. In Ireland, the LEADER Programme identifies as the key policy vehicle 
to develop Smart towns and villages.  Objectives contained within the LDS seek to contribute 
to this overall smart vision for County Wexford through strategic cross cutting interventions 
that strengthen sustainable connections between the economy, society, and the environment.  
 
4.3.2 National Policy Statement on the Bio-economy  
Ireland’s bio-economy holds significant potential to reduce the effects of climate change, 
promote rural employment and drive economic development. The bio-economy offers real 
potential for businesses to diversify their product base to make a tangible contribution to 
environmental sustainability.  Known as the ‘Model County’ for its progressive methods, 
Wexford is well placed to support this policy direction through the green economy supporting 
rural employment through renewable energy, new technologies, sustainable tourism, energy 
retrofitting and the circular economy. 
 
4.3.3 Project Ireland 2040 – The National Planning Framework  
This sets out a vision and a development strategy to shape and align Ireland’s national, 
regional, and local spatial development, across economic, environmental, and social factors 
to 2040.  Wexford’s County Development Plan and the emerging draft LECP closely aligns 
with the targeted objectives for the East and Midland Region. In turn, the LDS seeks to address 
overarching challenges as identified in Project 2040. LDS objectives addressing town/village 
and rural population decline through: 
 

• Improvements to and, repurposing of existing buildings, streetscapes, and vacant sites. 

• Improvement to local services and facilities. 

• The creation of innovative and sustainable economic opportunities utilising traditional, 
natural and resource assets in the green, food and tourism economies. 

 
4.3.4 Climate Action Plan 2023 
Focused on taking action to achieve a 51% reduction in overall greenhouse gas emission by 
2030 and to reach net-zero emissions by 2050, this plan identifies a number of high impact 
sectors. Meeting these targets presents challenges across economic and community sectors. 
This LDS acknowledges that training and best practice supports are necessary in order to 
ensure Wexford achieves maximum progress in this key area. Cross cutting LDS objectives 
including support for awareness creation and training, protection of local biodiversity, 
sustainable building and renewable practices, increased activity in the circular economy, and 
greening businesses will contribute towards meeting climate action targets for Wexford.  
 
4.3.5 People, Place and Policy- Growing Tourism to 2025  
This sets out to position tourism as a key element of the national economic strategy. According 
to the CSO, the combined national domestic and international tourism income in 2019 was 
approximately €9.5 billion. The Government aims to maximise the wide ranging economic and 
social benefits from the tourism sector, by promoting Ireland, supporting enterprises and jobs, 
and providing an attractive, competitive offering for tourists. Whilst focused on maximising the 
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export contribution of tourism, this plan highlights the importance of protecting Ireland’s 
natural, built and cultural heritage environment in the process.  
 
This LDS recognises that the county’s tourism economy benefits greatly from its coastal 
location and is cognisant that any tourism developments will need to be sensitive to the 
sustainability of the natural environment.  This tourism strategy highlights the need for the 
tourism industry to make a greater contribution to destination marketing. Acknowledging that 
co-operative marketing builds awareness, attracts new market segments and presents high 
growth potential. Identified through the consultation process, improved destination marketing 
is a key strategic target to be addressed through the LDS. 
 
Following Covid 19 travel restrictions, campervan ownership and tourism has greatly 
increased offering an independent mode of travel. Data from Ireland’s National Vehicle and 
Driver File database shows the number of campervans in the country rose from about 11,200 
in 2018 to almost 12,600 in April 2020 and had reached 13,700 by October of that year. This 
reflects a growing trend experienced across much of Europe. Given Wexford’s access point 
at Rosslare Europort and its proximity to Dublin Port, the county is well positioned to maximise 
this market segment, a sentiment that came across strongly through the LDS consultative 
process. This LDS will support emerging alternative types of accommodation such as 
glamping, and motorhome enterprises in line with market demand. 
 
4.3.6 Embracing Ireland’s Outdoors - National Outdoor Recreation Strategy 2023-27 
This sets out a vision of ‘Ireland’s outdoors, a world of activities for all’, and provides a strategic 
framework working towards sustainable growth of the outdoor recreation sector. This LDS 
highlights the many benefits of outdoor recreation for communities, including mental and 
physical health benefits, as well as economic and social benefits.  WLD has been instrumental 
in development the Wexford Trails brand to a very high standard.  Priorities identified in the 
LDS will ensure that effective marketing will maximise the economic potential in the outdoor 
recreation environment.  Recognised as a valuable national asset, outdoor recreation yields 
more than €1.5 billion per year to the national economy. Wexford’s coastal location and natural 
landscape presents huge opportunities in the outdoor recreation area. This LDS will work in 
partnership with relevant stakeholders to improve sustainable opportunities in outdoor 
recreation.  
 
4.3.7 Tourism in the Community (2021)  
Produced by Fáilte Ireland, this business toolkit for community tourism projects has been 
developed in recognition of the fact that communities across Ireland provide many and varied 
tourism experiences. These developments result in significant economic and social benefits 
through job creation, a multiplier effect, regeneration, renewal, interpreting local social and 
built heritage, community arts and culture projects, trail development and the protection of 
sensitive landscapes. Community tourism projects provide an opportunity for domestic and 
international visitors to connect at grassroots level. This level of local connection and 
engagement feeds into the Ireland’s Ancient East (IAE) Brand, within which Wexford County 
is included.  Wexford has a strong living culture of storytelling, music, dance and drama, 
creating unique visitor experiences that bring the authentic character of the IAE brand alive. 
Wexford will play host to Fleadh Cheoil na hÉireann in 2024, and according to Fáilte Ireland, 
the economic value of the Fleadh Cheoil to a host area is in the region of €30 million. This 
LDS will support communities at the heart of this authentic living culture. 
 
4.3.8 Bórd Bia Nurturing a Thriving Future (2022) 
Identifying smart differentiation, Bórd Bia highlights that 2021-31 will be the decade of 
expertise and specialism, rather than generalism in food production and innovation, predicting 
that producers will have to tailor their offering to ever more demanding consumer cohorts. 
Wexford has a strong local food production brand. Targeted supports through Theme 1 will 
support progress and innovation within Wexford’s niche food sector.  
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4.3.9 National Social Enterprise Policy for Ireland 2019-22 
This policy focuses on three key objectives, building awareness of social enterprises, growing 
and strengthening social enterprises and achieving better policy alignment. Social enterprises 
in Ireland are expanding to deliver a wide range of services including tourism initiatives, 
environmental and social initiatives.  Social enterprises achieve a social, societal, or 
environmental impact, rather than maximising profit for its owners or shareholders.  This LDS 
acknowledges that social enterprises are growing in importance as a component of the overall 
entrepreneurial ecosystem.  A number of LDS supports are identified to support social 
enterprises in areas to include research and sustainability with particular support for Travellers 
and other marginalised groups. 
 
4.3.10 Healthy Ireland – A Framework for Improved Health & Wellbeing 2013-25  
Supporting people to enjoy healthy and active lives, at all stages of life is a key goal of this 
framework. Positive and healthy ageing is fundamental, particularly as healthy aging is a major 
contributor in closing the gap in health and wellbeing between different socio-economic 
groups, and between men and women.  Actions within the LDS seek to improve quality of life 
for all age cohorts through engagement, social activity and development of appropriated 
infrastructure.  
 
4.3.11 Roadmap for Social Inclusion 2020-25 – Ambitious Goals, Commitments  
The roadmap sets out ambitious goals to reduce the national consistent poverty rate to 2% or 
less of the population, and to make Ireland one of the most socially inclusive states in the EU. 
Defining achievement of social inclusion as “when people have access to sufficient income, 
resources and services to enable them to play an active part in their communities and 
participate in activities that are considered the norm for people in society generally”.  The focus 
on social inclusion as the key objective allows for better alignment with the ‘Active Inclusion’ 
approach adopted and described by the EU as “enabling every citizen, notably the most 
disadvantaged to fully participate in society, including having a job’.  
 
Needs analysis carried out among the Travelling Community by Wexford Traveller Interagency 
Group in 2018 found that this community experienced numerous barriers to employment.  
Strategic targeted support to social enterprises models will seek to ensure that such barriers 
are addressed.  This LDS seeks to address social inclusion through a series of measures 
including increasing employment opportunities, building inclusive communities through active 
citizenship and capacity building, and ensuring better access to quality services.  
 
4.3.12 Sustainable, Inclusive and Empowered Communities 2019-24 
Acknowledging that Community and voluntary organisations deliver a diverse range of 
services across many sectors in Ireland, this strategy sets out a direction of travel for 
community development policy and supports, which seeks to strengthen the relationship 
between the government and the community and voluntary sector.  The vision for the strategy 
is “To create vibrant, sustainable, inclusive, empowered and self-determining communities 
that support the social, cultural, and economic well-being of all members.” 
 
Ensuring older people age in place and continue to engage within their communities is a key 
objective of the Age Friendly Strategy for Wexford.  This LDS is committed to the 
empowerment of all age cohorts within communities, to identify local solutions and priority 
areas that present the best responses through being best placed to understand local needs. 
This engagement will ensure balanced development for all people within our community.   
 
4.3.13 The Migrant Integration Strategy 
This sets out a blueprint in recognition of the increasing diversity within Ireland’s population. 
The vision of this Strategy is: 
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“That migrants are facilitated to play a full role in Irish society, that integration is a core 
principle of Irish life, and that Irish society and institutions work together to promote 

integration”. 
 

Focusing on effective integration through ongoing engagement among migrants, public 
services, businesses, and communities, this strategy sets out the Government’s commitment 
to the promotion of migrant integration as a key part of Irelands’ renewal.  Delivery of this 
objective will be through a range of stated actions that support migrants to participate fully in 
multicultural Ireland, including identifying and addressing barriers to participation. 
 
4.3.14 National Volunteering Strategy 2021-25 
Key to developing and sustaining vibrant rural communities, this strategy seeks to increase 
voluntary participation, to value and promote the impact of volunteering, and to improve 
cooperation between the voluntary sector and local and national Government.  
 
Wexford’s LDS acknowledges the role of volunteers and the need to support the community 
and voluntary sector. Priorities identified by communities through a robust CLLD approach will 
be delivered through this LDS.  Targeted engagement with new communities, increasing the 
participation rate of young people and those who have not engaged with the programme to-
date are key objectives. The needs of marginalised and deprived communities will be a 
consideration for all community project promoters during their project development stage.  This 
will be part of the discourse between the PO’s and promoters. Such interventions will ensure 
needs based balanced development in local areas across the county.  
 
4.3.15 Policy Framework for Children and Young People 2023-28  
Setting out a vision to “of an Ireland which fully respects and realises the rights of children and 
young people, supporting them to lead fulfilling lives”.  This new framework promotes 
collaborative actions to place children and young people at the centre of policy, enabling 
current and futures issues and challenges to be addressed, as follows: 
 

• Provide a platform to fully realise the rights of children and young people in Ireland, so 
that all partners can work effectively together to ensure all children and young people 
can be happy and thrive. 

• Create an enabling environment where the needs of children and young people are a 
central part of everyone’s agenda. 

• Spotlight areas requiring coordinated focus in order to address the challenges being 
faced by children and young people in Ireland and generate momentum for change. 

• Identify the following five national outcomes to be achieved for all children and young 
people and recognise that improving the outcomes for certain cohorts needs ongoing 
concerted effort. ((1) Active & Healthy, (2) Achieving, (3) Safe, (4) Economic & Security 
& (5) Connected & Respected). 

 
Young people engaged heavily in the CLLD approach involved in the preparation of this LDS 
and have directly influenced its content.  Wexford’s young people will be supported to reach 
their full potential through training and capacity building, and through the provision of relevant 
infrastructure and activities in line with their identified needs.  This LDS seeks to ensure that 
young people have a strong voice and an opportunity to engage with and shape developments 
in their area, and to develop leadership skills. 
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4.4 Regional Level Policy Context  
 
4.4.1 Regional Spatial and Economic Strategy (RSES) - Southern Region 
As the overarching framework for the Southern Regional Assembly, this strategy seeks to 
create and enhance places with the necessary supporting infrastructures to stimulate 
enterprise investment and to maximise economic potential.  As the regional tier of the national 
planning process, this strategy ensures coordination with the County Development and Local 
Enterprise and Community Plans across the region.  
 
 
4.5 County Level Policy Context  
 
4.5.1 Wexford County Development Plan 2022-28 
Setting out policies and planning proposals for integrated sustainable development to 2028, 
the CDP seeks to develop and improve the social, economic, environmental, and cultural 
assets of the county in a sustainable manner with a vision to: 

“To create a version of County Wexford that is environmentally sustainable, healthy, offers 
high quality employments and ways of living and values the county’s natural environment 

and heritage”. 
 

This LDS recognises the importance of aligning with this overarching plan for the county and 
therefore many strategic objectives and actions contained within the LDS seek to support 
delivery of key areas as identified in the CDP, particularly in relation to tourism, economic 
environment, community infrastructure, place making, arts, heritage, cultural and the 
environment.  
 
4.5.2 Wexford Local Economic and Community Plan 2023-28, Draft (LECP) 
Both the design and planned implementation of this LDS represents a collaborative process 
based on partnership and as such aligns with the draft High-Level-Goals within Wexford’s 
LECP as the overarching guiding plan for the county. 
 
Wexford’s emerging LECP establishes a framework to promote and support sustainable 
economic and community development for the county to 2028, with a vision for Wexford of a 
county that continues to develop as a prosperous and attractive place in which to live and 
work. The LECP also supports all sectors in embracing climate action and to create a 
sustainable future for Wexford’s natural and cultural environment, through climate and 
biodiversity actions. As a collaborative plan, the LECP promotes partnership and collaboration 
across sectors including public sector agencies, businesses and commercial stakeholders, 
the voluntary and community sector and health and education service providers.  
 
Objectives and actions within this LDS are strategically aligned and seek to progress under 
the following six High Level Goals (HLG).  Please see 3.7 Themes/Sub-Themes for Inclusion 
in the LDS. 

 
1. A culture of continuous, life-long learning will be fostered; one that improves prospects 

and provides a sense of personal achievement.  It will recognise and value individuals’ 
unique knowledge, experience and capabilities and provide accessible opportunities for 
connection, shared growth and development included in Wexford’s draft LECP. 

 
2. Wexford’s towns, villages and rural communities will successfully adapt to become even 

more welcoming, attractive, and safe places to live and work. Support will be provided in 
the delivery of adequate local housing, transportation, infrastructure, and services that 
underpins a high quality of life. Innovative approaches to rejuvenation and the 
development of strong local leaders will be supported. 
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3. Inclusion, equality, and diversity will be at the heart of Wexford’s communities.  New 
arrivals will be embraced and successfully integrated. Accessible spaces and amenities 
and arts and cultural opportunities that support the development of community spirit and 
the physical and mental well-being of residents will be provided.  

 
4. Climate and biodiversity action will meet the challenge of change by creating a resilient 

society, where the transition to a green, circular economy is fair to all.  The transition efforts 
will involve well-defined responsibilities, practical adaptation, and mitigation efforts. There 
will be a focus on achieving local empowerment, synergies, and efficiencies. 

 
5. Economic strategy will support upskilling and innovation in the creation of sustainable, 

added-value employment in County Wexford.  This will be facilitated through the provision 
of appropriate infrastructure to support and maximise inward investment, enterprise 
creation and expansion opportunities. 

 
6. Tourism will sensitively use, promote, and protect Wexford’s culture, built heritage and 

natural environment for the benefit of local communities. Business and community 
stakeholders will collaborate to grow a commercially and environmentally sustainable 
tourism industry. 

 
4.5.3 County Wexford Tourism Strategy 2019-23 
Setting out ambitious targets to become one of Ireland’s most compelling tourism destinations, 
this strategy places quality of life of people and communities at the centre of its vision. Actions 
focus on extending the season to all year sustainable tourism, diversifying income sources, 
the creation and improvement of infrastructure and amenities and the bringing businesses and 
communities together. Collective marketing and promotion are key components of this 
strategy as a mechanism to increase market share. 
 
This strategy also makes specific reference to the coastline experience, through the innovative 
development of blueways and greenways, coastal drives and walks and water and land-based 
sports activities. It also highlights the threat of coastal erosion and the need for careful 
management of future developments.  Through the CLLD approach, the community of 
Wexford identified its coastal location as one of its key strengths.  Actions contained within 
this LDS will ensure any developments of this nature are in line with best practice and that 
collective efforts to increase economic activity within Wexford’s sustainable tourism economy 
are maximised. 
 
4.5.4 Wexford Climate Adaptation Strategy 2019-24 
Focused on guiding a response to the challenge of climate change, this strategy supports 
communities, individuals, businesses and visitors to conduct their lives sustainably and in so 
doing support actions that mitigate against the impact of climate change. Objectives identified 
are addressed through the LDS that will contribute to innovative and sustainable development, 
build capacity and awareness and support actions that mitigate climate change or adapt to it. 
 
4.5.5 County Wexford Biodiversity Action Plan 2013-18 
Rich in biodiversity, Wexford’s habitats include marine, coastal, terrestrial, wetland, 
freshwater, upland habitats, woodlands, peatlands, and grasslands all supporting a variety of 
plant, marine and animal life.  Protection and enhancement of local biodiversity is key to 
Wexford’s LDS, and includes specific objectives to support communities and businesses 
through awareness and best practice training in relation to local developments and the 
protection of natural biodiversity and local ecosystems. 
 
4.5.6 Wexford Children & Young People’s Plan 2020-23 
The Wexford CYPSC have confirmed that they are currently awaiting census findings to 
commence the development of the county’s next strategy for young people.  Following good 
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engagement of young people in the LDS consultation, WLD has shared findings with 
Wexford’s CYPSC.  This will enable strategic alignment and complimentary actions that work 
towards achieving the five outcomes as identified in “Better Outcomes Brighter Futures. 
 
4.5.7 Advancing the Arts – County Wexford Arts Plan 2018-22 
This plan states that the county “has a vibrant, dynamic, and engaged creative arts sector that 
is valued as integral to the development and vitality of Wexford’s communities and economy”.  
In order to deliver on its mission this plan identifies strategies for engagement, enabling and 
enriching the arts sector in Wexford.  The design of this LDS recognises the importance of the 
arts sector from a social, cultural, and economic perspective and seeks to support initiatives 
that contribute to delivering the arts vision for the county. Wexford will host Fleadh Cheoil na 
hÉireann in 2024, presenting innovative opportunities to highlight the vibrancy of arts sector 
to a domestic and overseas market. 
 
 
4.6 Networking and Cooperation  

 
The networking and cooperation dimension of the LEADER programme offers a unique 
opportunity to develop and foster innovative solutions to rural issues, utilising best practice 
between LAG’s at a European, national, regional and local level.  Experience has shown that 
networking and collaborative initiatives have been vital to the success of many projects 
implemented.  Direct benefits of networking and cooperation include: 

• Promotes sharing of best practice, achievements and experiences. 

• Supports transfer of technology, expertise and rural community and business ideas. 

• Supports the generation of innovative new ideas for businesses and community groups. 

• Develops relationships between similar groups across counties and countries. 

• Leads to synergy of resources, contributing to greater value for money. 

• Innovative method of delivery joint training programmes. 

• Builds relationships between like-minded LAGs. 
 
WLD recognises the importance of networking and working collaboratively to achieve greater 
outcomes and as an opportunity to share learning and good practice in relation to the LEADER 
Programme across regions and countries. Dissemination of information results in strategic 
synergies between stakeholders and greatly assists social and economic benefits across the 
sub-regional area. 
 
4.6.1 Networking  
WLD engages extensively across a broad range of social, economic, and environmental 
sectors. Current networking activities include: 
 

International Level Networking                     Activity 

European LEADER Association for Rural 
Development (ELARD) 

Economic, social and environmental development 
(European Level) 

EU Cap Network EU Cap Network LAG Database, CLLD Partner Search  

National Level Networking  Activity 

Irish Local Development Network (ILDN) Member company and networking partner 

ILDN Rural Development Committee  Member of committee  

Fáilte Ireland (Ireland’s Ancient East) Networking member 

Regional Level Activity 

LAG’s from border counties of Wicklow, 
Waterford, Carlow and Kilkenny 

Collaboration partner with regional LDC’s. 
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County Level Networking  Activity 

Visit Wexford  Board member of key tourism promotion network  

Taste Wexford  Steering group committee member of food tourism 
network 

Wexford Trails  Steering group committee member of Wexford Trails 
Brand marketing network 

SICAP community and social enterprise 
teams  

Designated LEADER Project Officers are members of 
WLD’s cross-programme community team 

County Wexford Chamber Skillnet  Board member of employer led training network  

County Wexford PPN Networking and information collaborator  

 
4.6.2 Cooperation  
WLD will take a strategic approach for the development and delivery of international 
cooperation opportunities as outlined below: 
 

• Existing Contacts: The experience of previous LEADER programmes has shown that the 
development of international contacts is a lengthy process.  Therefore, it is imperative to 
build on existing contacts to ensure a strong cooperation performance from the outset.   

• New Contacts:  WLD will develop new partners through relevant networks such as the 
ILDN, project promoters, Third Level Institutes and State Agencies.  

• Support Programmes and Seminars: WLD will participate in transnational seminars to 
stimulate networking and cooperation activities. 

 

Inter-territorial  
Building on past cross learning experiences, WLD proposes to engage in cooperation activity 
as a mechanism to share learning with other LAGs for the benefit of both the economic and 
community sectors across the sub-regional area.  In advance of the publication of the 
Operating Rules and any associated budgets, proposed innovative cooperation projects are 
been detailed in the LDS Action Plan. Areas of interest that contribute to both Theme 1 – 
Economic Development and Job Creation and Theme 3 – Sustainable Development of the 
Rural Environment, Climate Change Mitigation and Adaptation include: 
 
Green Economy / Social Enterprise 

Circular and Bio-economy Development 
Rationale: In line with the National Social Enterprise Policy 2019-22, the circular economy is 
considered a central mechanism through which we can shape more sustainable inclusive 
futures.  This aligns with the Climate Action Plan whereby the circular economy and the bio-
economy offer alternatives to today’s linear “take – make – waste” model of production.  By 
cooperating with a number of other Irish LAG’s, the following objectives can be pursued and 
developed: 

1. To increase awareness amongst communities and enterprise on the need and 
opportunities for the Circular Economy in line with the objectives of the Circular 
Economy Strategy. 

2. To support rural communities to retain the value of resources in the local economy 
for as long as possible, in line with The Circular Economy Act 2022. 

3. To develop a local Register of Opportunities for the Circular Economy. 
 
Rural Tourism & Recreation 

Regional Tourism Destination Development 
Rationale: The Blackstairs Mountains border run north/south along the border between 
county Carlow and Wexford and form the highest peak of Mount Leinster with a total height of 
796 metres. This picturesque area is underdeveloped in tourism terms and presents significant 
opportunity for economic, social, and environmental development to the local community. The 
Barrow Valley encompasses Wexford, Carlow and Kilkenny and offers significant potential for 
destination development. 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.gov.ie%2fen%2fpublication%2fb542d-whole-of-government-circular-economy-strategy-2022-2023-living-more-using-less%2f&c=E,1,1Cp1Qldxd3TriYO7d9l2UFD87_R3FSIH1IOVtnTlezIhJNnNayAfRUYguJ1gJGBGPT-KvmbD_10_L9irQ75nPF2HCJ6bpWVFUPhAzxOE7Q,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.gov.ie%2fen%2fpublication%2fb542d-whole-of-government-circular-economy-strategy-2022-2023-living-more-using-less%2f&c=E,1,1Cp1Qldxd3TriYO7d9l2UFD87_R3FSIH1IOVtnTlezIhJNnNayAfRUYguJ1gJGBGPT-KvmbD_10_L9irQ75nPF2HCJ6bpWVFUPhAzxOE7Q,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.gov.ie%2fen%2fpress-release%2f4546a-landmark-circular-economy-act-signed-into-law%2f%23%3a~%3atext%3dSocial%2520dimensions%2520of%2520the%2520Circular%2520Economy%2c-The%2520Act%2520also%26text%3dThe%2520Act%2520introduces%2520a%2520legal%2cdisabilities%252C%2520must%2520be%2520factored%2520in.&c=E,1,BHomajqTcjkbThHt90RkvmCZSM2zTM26jafETHTh0Oxg502BbuiAL2WvenVnjh783OXV0an8CbIH2tY85V1uel0OYGHz26pl-6r0OsZW&typo=1
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Through a cooperation project with partners at Carlow County Development Partnership and 
Kilkenny LEADER Partnership, research and analysis initiatives supported through A & D will 
present the best possible roadmap for the sustainable development of regional tourism 
destinations in the Blackstairs and Barrow Valley areas. 
 
Social, Community & Co-operative Enterprises 

Smart Village Cooperation Project- The Next Stage: “Smarter & Stronger Together” 
Rationale: Wexford Local Development will work with 13 other like-minded Local 
Development Companies (LDCs) on a Cooperation project to develop the next stage of the 
EU promoted Smart Village initiative.   
 
In the 2014-22 LEADER Programme, LDCs led the coherent development process of the 
Smart Village concept in Ireland. Training programmes delivered in Wexford and throughout 
the country promoted the value of the Smart Village concept and established its centrality to 
rural development.  As part of this action, we will seek out opportunities to bring together 
communities at different stages of the smart village journeys enabling best practice sharing 
and establishment of a support network. In order to build on this, WLD will join with up to 
thirteen like-minded Local Development Companies on a Cooperation project where rural 
communities learn from the work and achievements of others. 

 
Transnational  
Transnational cooperation initiatives have become increasingly important for rural 
stakeholders as effective mechanisms for helping rural areas to cooperate in the development 
of new solutions to common issues, learning from the different perspectives of different 
countries.  WLD will participate in relevant and beneficial cooperation initiatives that have 
similarities in terms of characteristics and challenges of the area.  Example of transnational 
projects with development potential include: 

• Traditional sailing and maritime heritage.  Many communities across Europe have a 
common tradition linked to sailing and traditional boats.  There is potential to implement a 
cooperative project to promote the maritime heritage and involve children and youth in 
learning about sea going, safety at sea, boat building, their seafaring culture and history 
and sharing this with similar communities.   

• Smart village concept.  There will be several opportunities in this concept to learn from 
areas which have successfully completed pilot programmes, in the area of Smart Villages.  
The LAG has begun this journey by participating in Smart Rural 27 Team Seminar on 
supporting Smart Villages through LEADER.   
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5 LDS Action Plan 
5.1 Theme 1: Economic Development & Job Creation - €2,574,588 

 
Local Objective 1.1 
That the circular and bio-economy becomes established as a core element of the economy in 
County Wexford 

Financial Allocation (€) 350,000 

No. of Strategic Actions under 
this Local Objective 

1 

Rationale for the Local 
Objective  

The green economy improves ‘human wellbeing and social equity 
while significantly reducing environmental risk and ecological 
scarcities. The transition to the green economy involves improving 
people’s lives and livelihoods, balancing natural resource use with 
maintaining incomes and trading the risks of making the change 
with the opportunities that such change will bring.  The move to a 
low-carbon economy is essential for future prosperity in the context 
of global climate change and limited natural resources.  
Development of this emerging sector is a focus of this LDS in line 
with the following: 

• Aligns to SDGs through sustainable development in (13) 
climate action, (7) affordable and clean energy, (8) decent work 
and economic growth, (9) industry innovation and infrastructure 
and (12) responsible production/consumption. 

• Aligns with draft LECP – High Level Goals (HLG) – (5) 
economic strategy will support upskilling and innovation in the 
creation of sustainable, added-value employment in County 
Wexford, and (4) climate and biodiversity action will meet the 
challenge of change by creating a resilient society, where the 
transition to a green, circular economy is fair to all. 

• Aligns with national and county level economic and climate 
Action Plans. 

Alignment with Sub-theme Sub-theme 1a. The Green Economy 

 

Strategic Action 1.1 

Title of Strategic Action Circular and Bio-economy Businesses 

Brief Description of the Action  Promoting the circular and bio-economy in Wexford brings 
significant environmental and economic benefits.  The LAG will 
prioritise projects that demonstrate environmental sustainability, 
resource efficiency, job sustainability and job creation. With the 
triple aims of delivering sustainable economic growth, reducing 
waste and preserving natural resources, up to six niche, new and 
expanding businesses will be supported. 

Primary Target Group(s) for this 
Strategic Action. 

New or existing enterprises including female entrepreneurs and 
farmers wishing to diversify into non-agricultural activities 

Geographic Area All of County Wexford 

Delivery Organisation WLD 

Collaborating Organisations WCC Environment Section and WCC Climate Action Team 

Timeframe for Delivery Rolling call: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: Up to 6 
Results indicators alignment: R37, R38 R39 
Types of funding: Capital, Marketing, Training, A&D 
Employment projections: 20 jobs created, 50 jobs sustained 
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Added value – enhanced results & impacts: One to one support 
with application process including development of business & 
marketing plans, project management, climate change 
considerations, finance & logistics planning.   

 

Local Objective 1.2 
That the rural tourism and creative industries sectors remain key drivers for 
economic growth 

Financial Allocation (€) 1,152,058 

No. of Strategic Actions under 
this Local Objective 

4 

Rationale for the Local 
Objective  

The importance of tourism for Wexford’s social and economic 
prosperity cannot be overstated.  With an abundance of unspoilt 
natural scenery, coastline, heritage and cultural offerings, the 
county displays a very strong performance within the domestic 
visitor base but lags behind neighbouring counties in terms of 
overseas visitors.   

• Progresses SDG’s – (8) decent work and economic growth, 
(11) sustainable cities and communities, (9) Industry innovation 
and infrastructure and (15) life on land. 

• Aligns with draft LECP HLG – (6) tourism will sensitively use, 
promote, and protect Wexford’s culture, built heritage and 
natural environment for the benefit of local communities. 
Business and community stakeholders will collaborate to grow a 
commercially and environmentally sustainable tourism industry.  

• Progresses overarching policy direction of Embracing Ireland’s 
Outdoors - National Outdoor Recreation Strategy 2023-27 & 
The Outdoor Recreation Plan for Public Lands and Waters in 
Ireland 2017. 

• Delivers on the IAE brand promise. 

• Supports the vision of the County Wexford Tourism Strategy 
2019–23. 

• The consultation process gave strong evidence that growing the 
county’s domestic and international visitor numbers was a key 
priority for LEADER support.  

Alignment with Sub-theme Sub-theme 1c. Rural Tourism & Recreation 

 
Strategic Action 1.2.1 

Title of Strategic Action Rural Tourism Development 

Brief Description of the Action  Wexford offers a diverse range of attractions and experiences for 
tourists.  There is a constant need to enhance visitor experiences 
and attractions that highlight the county’s history, culture and 
natural beauty.   
We will support the development of up to ten new and existing 
sustainable, niche, innovative tourism businesses through capital 
and feasibility studies.  We will prioritise projects that promote 
sustainable tourism and adopt eco-friendly practices.   
This will include alternative accommodation types and opportunities 
emerging from tourism development initiatives that will attract more 
visitors, create new employment opportunities, boost the local 
economy and at the same time preserve the natural and cultural 
heritage of the county. 
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Primary Target Group(s) for this 
Strategic Action 

New or existing niche tourism businesses including female 
entrepreneurs and farmers wishing to diversify into agri-tourism 
activities 

Geographic Area All of County Wexford, with a particular emphasis on the 
Blackstairs region and the environs of Rosslare Europort 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC, Fáilte Ireland 

Timeframe for Delivery Rolling call: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: Up to 10 
Results indicators alignment: R37, R38, R39 
Types of funding: Capital, Marketing 
Employment projections: 48 jobs created, 115 jobs sustained 
Added value – enhanced results & impacts: One to one support 
with application process including development of business & 
marketing plans, project management, climate change 
considerations, finance & logistics planning.   

 

Strategic Action 1.2.2 

Title of Strategic Action Collaborative Tourism Marketing 

Brief Description of the Action  Tourism represents a major potential driver of growth in County 
Wexford.  The domestic market is strong while the international 
market is largely untapped.  Given the substantial increase in 
tourist and freight traffic through Rosslare Europort, there is an 
opportunity to grow international visitor numbers and increase their 
dwell time in the county. 
With that in mind, working closely with WCC and Visit Wexford 
CLG, we will support collaborative, targeted marketing approaches 
that raise awareness of the unique offerings of the county as a 
tourism destination for the domestic and international markets. 

Primary Target Group(s) for this 
Strategic Action 

Tourism promotion groups throughout the county 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC, Visit Wexford CLG, Wexford Trails, Fáilte Ireland 

Timeframe for Delivery Q1 2024  Q1 2025 

Anticipated Outputs/Indicators Number of projects funded: Up to 2  
Results indicators alignment: R37, R38, R39 
Types of funding: Marketing, A&D 
Added value: indirect job creation, improved social capital, 
enhanced results and impacts through supporting networks for the 
benefit of the tourism sector countywide.  

 

Strategic Action 1.2.3 

Title of Strategic Action Traditional Arts, Culture & Heritage Promotion 

Brief Description of the Action  Wexford has a vibrant and diverse arts scene and a rich cultural 
heritage. Musical theatre, internationally acclaimed opera, 
traditional Irish music and Gaelic games are integral to the range of 
activities in the county, providing a unique and engaging 
experience for locals and visitors. 
The hosting of Fleadh Cheoil na hEireann in Wexford in 2024 and 
most likely again in 2025 will bring economic, social and cultural 
benefits to the county.  It will promote traditional Irish music, 
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encourage community engagement and boost tourism. In order to 
ensure that Wexford benefits long after such events have 
concluded, we will support the promotion of unique scalable 
traditional arts, culture and heritage initiatives targeted at national 
audience level. 

Primary Target Group(s) for this 
Strategic Action 

Arts and culture entities including those involved with Fleadh Cheoil 
na hEireann 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Arts Department, The Arts Council, Visit Wexford CLG, 
Comhaltas Ceoltóirí Éireann 

Timeframe for Delivery Rolling call: Q1 - Q4 2024 

Anticipated Outputs/Indicators Number of projects funded: Up to 4 
Results indicators alignment: R37, R38, R39 
Types of funding: Capital, Marketing 
Added value – indirect job creation, improved social capital: 
supporting a network of people for the benefit of the sector 
countywide. 

 

Strategic Action 1.2.4 

Title of Strategic Action Regional Tourism  

Brief Description of the Action  The combined Blackstairs region to the north west of the county 
bordering County Carlow and the Barrow valley region bordering 
County Kilkenny as a destination is an attractive visitor proposition 
with unspoilt landscape, unique habitats and biodiversity and a 
wealth of cultural heritage with much to offer tourists who wants to 
stay, spend and engage with the people.  
Complimentary cultural attractions such as the Borris Literary 
Festival, Graiguenamanagh Town of Books, The Kennedy Summer 
School and the New Ross Piano Festival form part of a wider 
tourism offering, attracting visitors and increasing dwell time in 
outlying areas of each county with resulting economic benefits.  
Meetings with the promoters of the CUPHAT (Coastal Uplands 
Heritage & Tourism) project demonstrated a clear appetite for 
collaborative approaches and cooperation, bringing together 
community groups and tourism enterprises in a way that builds 
capacity and allows for appropriate regenerative development. 
Through a cooperation project with Carlow County Development 
Partnership and Kilkenny LEADER Partnership, this action will 
support the development of a sustainable regional tourism 
destination plan for the Blackstairs & Barrow valley area, 

Primary Target Group(s) for this 
Strategic Action 

Communities and businesses in north west Wexford, south Carlow 
and east Kilkenny 

Geographic Area Blackstairs area of County Wexford and County Carlow and Barrow 
valley area of County Kilkenny 

Organisation(s) delivering this 
Strategic Action 

WLD, Carlow County Development Partnership, Kilkenny LEADER 
Partnership 

Collaborating Organisations WCC, Carlow County Council, Kilkenny County Council, Fáilte 
Ireland, CUPHAT Co-ordinator & participants 

Timeframe for Delivery Q1 - Q4 2025 

Anticipated Outputs/Indicators Number of projects funded: 1 
Results indicators alignment: R37, R38, R39 
Types of funding: A&D, Training  
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Added value: Indirect job creation, improved social capital, 
enhanced impacts in areas new to LEADER.   

 

Local Objective 1.3 
That Wexford is promoted as a great destination for living, working and conducting business 

Financial Allocation (€) 100,000 

No. of Strategic Actions under 
this Local Objective 

1 

Rationale for the Local 
Objective  

Based on its strategic location, quality of life, infrastructure, 
connectivity and entrepreneurial spirit, Wexford offers a compelling 
package for individuals and businesses looking for a vibrant and 
supportive community, a high quality of life, and a good business 
environment.  However, the broad consensus from the collective 
consultations was that Wexford undersells itself as a place to live, 
work and do business.  
Allocating a specific budget to address this issue is a key 
component of this LDS.  It progresses SDGs – (8) decent work and 
economic growth, and (11) sustainable cities and communities, and 
aligns with the draft LECP HLG (5) economic strategy will support 
upskilling and innovation in the creation of sustainable added-value 
employment, and with Our Rural Future – Rural Development 
Policy 2021-25. 
The reasons for having one single action for this sub-theme are as 
follows: 

• Most enterprise applicants are eligible for support under rural 
tourism, food or the green economy. 

• A low number of survey responses (13/71) and public meeting 
attendees identified as an enterprise that was not food, tourism 
or green economy focused.   

• Meetings with Wexford LEO and Enterprise Ireland concluded 
that those businesses not meeting LEADER eligibility are 
generally eligible for supports through LEO and Enterprise 
Ireland.   

Alignment with Sub-theme Sub-theme 1d. Enterprise Development 

 

Strategic Action 1.3.1 

Title of Strategic Action Promotion of Wexford  
Brief Description of the Action  The landscape, lifestyle and healthy work-life balance with outdoor 

leisure amenities and family friendly attractions makes the county 
an appealing location for families seeking a balanced lifestyle as 
well as entrepreneurs looking to establish or grow their business. 
Based on evidence of need from the consultation process, we will 
support collaborative approaches to the overall marketing of 
County Wexford as a great place to live, work and conduct 
business. 

Primary Target Group(s) for this 
Strategic Action 

New and existing businesses and community stakeholders 
throughout County Wexford 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC, LEO, County Wexford Chamber,  

Timeframe for Delivery Q4 2024 

Anticipated Outputs/Indicators Number of projects funded: 1 
Results indicators alignment: R37, R38, R39 
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Types of funding: Marketing 
Added value: indirect job creation, improved social capital, improving 
governance.    

 

Local Objective 1.4 
That Wexford’s food and beverage industry will be to the forefront of food 
production in Ireland 

Financial Allocation (€) 572,500 

No. of Strategic Actions under 
this Local Objective 

1 

Rationale for the Local 
Objective  

Local food producers are key to County Wexford's food security 
and sustainable rural communities. There was a high level of 
engagement with the consultation process from food and beverage 
producers, showing strong evidence of the need to continue to 
support this important sector.  Meetings with Wexford LEO and 
Enterprise Ireland discussed the potential to have a focus on 
female entrepreneurs in this sector.   
A key common issue was the potential for food tourism as an area 
of focus. The successful Visit Wexford food tourism-training 
programme funded under the LEADER Food Initiative during the 
last LEADER Programme has shown the potential and opportunity 
to capitalise on this during the next LEADER Programme.  
• Progresses SDG’s – (9) Industry innovation and infrastructure, 

(8) decent work and economic growth. 

• Aligns with the draft LECP HLG (5) economic strategy will 
support upskilling and innovation in the creation of sustainable 
added-value employment in County Wexford. 

• Supports opportunities for niche/differentiation food & beverage 
products as identified in Bórd Bia Nurturing a Thriving Future 
2022. 

Alignment with Sub-theme Sub-theme 1e. Rural Food Production 

 

Strategic Action 1.4.1 

Title of Strategic Action Food Business Development 

Brief Description of the Action  We will support the development of up to eight new and existing 
sustainable, niche and innovative food and beverage businesses 
through capital and feasibility studies. 
30% of the budget for this action will be ring-fenced specifically for 
female entrepreneurs engaged in the food and beverage industry.   
Promotion via the Acorns Programme (designed to support early-
stage female entrepreneurs), the Wexford Women in Business 
Network and Network Ireland will be used to this effect.  In terms of 
food tourism, we will engage with Taste Wexford clients aiming to 
deliver saleable experiences linking food producers with the 
hospitality sector, developing all year round visitor experiences and 
providing important additional income streams for food producers. 

Primary Target Group(s) for this 
Strategic Action 

New or existing enterprises including female entrepreneurs and 
farmers wishing to diversify into non-agricultural activities 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations Wexford LEO, Bord Bia, Wexford Food Family, Taste Wexford 

Timeframe for Delivery Rolling call: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: Up to 8 
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Results indicators alignment: R37, R38, R39 
Types of funding: Capital and A&D  
Employment projections: 32 jobs created, 80 jobs sustained 
Added value - enhanced results & impacts: one to one support with 
application process including development of business & marketing 
plans, project management, climate change considerations, finance 
& logistics planning. 

 
Local Objective 1.5 
That the social enterprise sector achieves social, cultural, community, economic and 
environmental sustainability 

Financial Allocation (€) 400,000 

No. of Strategic Actions under 
this Local Objective 

4 

Rationale for the Local 
Objective  

This growing sector in county Wexford plays a key role in enabling 
social equity and wellbeing, many operating in or supporting 
communities classed as disadvantage or marginalised.  The sector 
also has strong potential for alignment to more green economy 
focused activities in future.   

• Progresses SDGs – (3) good health & wellbeing, (10) reduced 
inequalities, (11) sustainable cities & communities, (13) climate 
action and (17) partnerships for the goals. 

• Aligns with draft LECP HLG (2) Wexford’s towns, villages and 
rural parishes will successfully adapt to become even more 
welcoming, attractive, healthy, and safe places to live and work. 

• Aligns to the objectives in National Social Enterprise Policy for 
Ireland 2019-22 including the importance of circular economy 
and aligning to the climate action plan.  

• The growing importance of the social enterprise sector was in 
evidence at the public consultation meetings.   

Alignment with Sub-theme Sub-theme 1f. Social, Community & Cooperative Enterprises 

 

Strategic Action 1.5.1 

Title of Strategic Action Social Enterprise Feasibility Study 

Brief Description of the Action  The social enterprise sector in the county lacks a model of best 
practice and addressing this through a study is a priority in order for 
the sector to reach its potential. 
In cooperation with the WLD SICAP social enterprise team and 
SETU, we will conduct a feasibility study to examine the social, 
environmental and economic impact of existing social enterprises 
and the potential of the sector in the county. 
The completed study will include a model of good practice for 
emerging social enterprises in the county based on the learning 
arising from the study. 

Primary Target Group(s) for this 
Strategic Action 

New and existing social enterprises  

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations SICAP, Wexford PPN, LCDC, SETU 

Timeframe for Delivery Q4 2024  

Anticipated Outputs/Indicators Number of projects funded: 1 
Results indicators alignment: R37, R38, R39, R41, R42 
Types of funding: A&D 
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Added value - enhanced results and impacts: evaluation of the 
sector will identify learning and growth opportunities that will inform 
future supports offered via the SICAP and LEADER programmes. 

 

Strategic Action 1.5.2 

Title of Strategic Action Traveller Social Enterprise  

Brief Description of the Action  The county is home to a Traveller community with its own distinct 
culture and traditions.  Access to education and employment 
opportunities is challenging and there are ongoing issues of 
discrimination and social exclusion that need addressing for this 
disadvantaged group. 
Working closely with SICAP, we will support a feasibility study to 
examine the potential employment opportunities for members of the 
Traveller Community.  This will be through the development of an 
innovative social enterprise based within the Traveller Community 
that respects and recognises the diversity within the Traveller 
community. 

Primary Target Group(s) for this 
Strategic Action 

Members of the Traveller community in County Wexford 

Geographic Area Areas to include Clonroche, Taghmon, Bunclody, New Ross and 
Enniscorthy 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations SICAP 
Wexford Traveller Interagency Group 

Timeframe for Delivery Q1 - Q4 2026 

Anticipated Outputs/Indicators Number of projects funded: 1 
Results indicators alignment: R37,R38, R39, R41, R42 
Types of funding: A&D 
Added value - improved social capital: evaluating potential to 
address an identified need for a specific community.   

 

Strategic Action 1.5.3 

Title of Strategic Action Social Enterprise Development 

Brief Description of the Action  Given that social enterprises combine business principles with 
positive social and/or environmental purposes, working closely with 
WLD SICAP social enterprise staff, we will support up to eight start-
up and/or expanding social enterprises that develop new and 
innovative solutions to challenges not adequately addressed by the 
state or private enterprise. 
We will have a specific focus on community tourism focused social 
enterprises that empower local communities, preserve cultural 
heritage, protect the environment and ensure that the economic 
benefits of tourism contribute to the overall well-being of the 
community. 

Primary Target Group(s) for this 
Strategic Action 

New and existing social enterprises  

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC, Visit Wexford CLG, SICAP 

Timeframe for Delivery Rolling call: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: Up to 8 
Results indicators alignment: R37,R38, R39, R41, R42 
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Types of funding: Capital, Marketing, Training, A&D 
Employment projections: 20 jobs created, 50 jobs sustained 
Added value – enhanced results & impacts: One to one support 
with application process including development of business & 
marketing plans, project management, climate change 
considerations, finance & logistics planning.   

 

Strategic Action 1.5.4 

Title of Strategic Action Circular Economy Cooperation Project 

Brief Description of the Action  As an economic model, the circular economy focuses on resource 
efficiency, reducing waste, protecting the environment and creating 
new business opportunities. 
Recognising that this is a significant departure from the traditional 
take, make and dispose linear economy, we are aware of the need 
to increase awareness on the need and opportunities of the 
Circular Economy and support communities to retain the value of 
resources in their local economy for as long as possible. 
This action involves a cooperation project with up to fourteen like-
minded LAG’s focusing on the development of social enterprises 
within the circular economy. The project will examine waste 
generation, raw material extraction, energy, water and materials 
consumption, reduced pollution as well as exploring business 
opportunities such as recycling, repairing and sharing platforms. 
This action will support Ireland’s objectives to have greater levels of 
material re-use rates in line with EU average. 

Primary Target Group(s) for this 
Strategic Action 

From WLD’s perspective - communities throughout County 
Wexford 

Geographic Area The local areas of all of the participant LAG’s throughout Ireland 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations 1. Ballyhoura Development 
2. Clare Local Development 

Company 
3. Forum Connemara 
4. Galway Rural Development 
5. IRD Duhallow 
6. Kilkenny LEADER 

Partnership 
7. Laois Partnership Company 
8. Monaghan Integrated 

Development 

9. North East & West Kerry 
Development 

10. Offaly Local Development 
Company 

11. South Kerry Development 
Partnership 

12. South West Mayo 
Development Company 

13. West Cork Development 
Partnership 

Timeframe for Delivery Q1 - Q4 2026 

Anticipated Outputs/Indicators Number of projects funded: 1 
Types of funding: A&D 
Results indicators alignment: R37,R38, R39, R41, R42 
Added-value: improved social capital with enhanced results and 
positive environmental and economic impacts throughout the 
country. 
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5.2 Theme 2: Rural Infrastructure & Social Inclusion - €1,710,000 
 

Local Objective 2.1 
That rural infrastructure will be improved in Wexford, creating better places to live and work 
for all 

Financial Allocation (€) 880,000 

No. of Strategic Actions under 
this Local Objective 

3 

Rationale for the Local 
Objective 

Over the life of the last programme €3.1m was invested in basic 
services including buildings, facilities and equipment which enabled 
greater access to activities for all, the continued needs have been 
evidenced: 

• Public consultations affirmed the need for LEADER to continue 
to play a key role in enabling Wexford’s vast network of rural 
buildings & facilities to be developed and to remain fit for 
purpose and to build the capacity of marginalised communities 
to lead locally identified developments.  

• Supports the realisation of identified needs from energy audit 
animation project from 2014-22 programme.  

• Aligning to SDGs – (3) good health & well-being and (10) 
reduce inequalities. 

• Aligns to LECP HLG (2) of enabling rural areas to become 
‘welcoming, attractive, healthy and safe places to live and 
work.’  

• Supports policy direction of Regional Spatial and Economic 
Strategy (RSES). 

Alignment with Sub-theme Sub-theme 2a. Rural Infrastructure 

 

Strategic Action 2.1.1 

Title of Strategic Action Community Buildings 

Brief Description of the Action  Through capital supports and engineers' assessment reports, 
support infrastructure development in up to twenty communities for 
the fit-out and refurbishment of existing buildings and installation of 
modular buildings, enabling better social connection, the realisation 
of smart village plans and improved access to services in rural 
communities. 
The provision of funding for engineers' assessments is an essential 
support for disadvantaged communities with aging buildings.  The 
reports will enable future financial and capacity planning.  
Under the 2014-22 programme community project officers phased 
the application process of targeted calls with systematic workshops 
provided for promoters.  The process enabled new communities to 
have confidence in accessing the programme.  For the 2023-27 
programme, foundational capacity building training for newly 
formed or un-constitutionalised groups (action 2.1.2) will roll out in 
advance of opening this action to applications.  This training, 
alongside targeted support provided to disadvantaged communities 
via the SICAP programme, and animation workshops delivered by 
LEADER staff, will ensure new and disadvantaged communities 
can readily access the programme.  

Primary Target Group(s) for this 
Strategic Action 

Marginalised and/or disadvantaged communities and groups new 
to LEADER. 
Projects identified through animation i.e. Smart Villages training, 
energy audits 
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Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Community & District Sections, WLD SICAP Programme, 
PPN 

Timeframe for Delivery Two targeted calls: Q1 - Q4 2025 & Q1 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: up to 20, 10 of which will serve 
disadvantaged and/or marginalised communities; minimum of 5 
funded groups will be new to LEADER  
Results indicators alignment: R38, R40, R41, R42 
Types of funding: Capital, training, A&D 
Added value – improved governance and enhanced results & 
impacts: knowledge increased through attendance at Project 
Officer led workshops covering application process including 
evidencing need, project planning, climate change considerations, 
financing & logistics.  Project Officer support throughout process.  

 

Strategic Action 2.1.2 

Title of Strategic Action Capacity training 

Brief Description of the Action  Design and deliver capacity building and community leadership 
training for twelve new communities, not previously funded and 
from disadvantaged and marginalised areas.  
Animation will ensure that groups captured are those communities 
who lack the confidence to initiate a formalised approach to work or 
to take on the challenge of applying for grant aid.  Training will 
allow them to shape their future and build leadership and resilience.  
Enabling communities by building foundational capacity to begin 
their community led development journey.  

Primary Target Group(s) for this 
Strategic Action. 

Marginalised and/or disadvantaged communities and groups new to 
LEADER. 

Geographic Area All of County Wexford excluding the Bunclody area (Ref action 2.1.3) 

Organisation(s) delivering this 
Strategic Action. 

WLD 

Collaborating Organisations WCC Community & District Sections, WLD SICAP Programme, PPN 

Timeframe for Delivery Q1-Q4 2024 

Anticipated Outputs/Indicators Number of projects funded:  
No of courses delivered: 2  
Results indicators alignment: R38, R41, R42 
Types of funding: Training 
Added value – improved governance: knowledge and resulting 
capacity of communities to formalise, develop community plans and 
apply for grant aid.  

 

Strategic Action 2.1.3 

Title of Strategic Action Cross county border capacity building 

Brief Description of the Action  In cooperation with Carlow County Development Partnership, 
design and deliver capacity building and community leadership 
training for communities in the county border area of Bunclody. 

Primary Target Group(s) for this 
Strategic Action 

Marginalised & disadvantaged communities and communities new 
to LEADER in the county border area of Bunclody. 
Bunclody is an area that has received little to no LEADER funding 
over the last two programmes and has identified issues around 
group formation.  An area targeted training programme will enable 
capacity building across multiple community interest areas and 
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groups.  The programme will cement foundational work undertaken 
by the Empowering Communities Programme. Delivered in 
cooperation with Carlow County Development Partnership, any 
county boundary issues will be overcome, enabling full participation 
by community groups from the town and surrounding areas.  

Geographic Area Bunclody and environs 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Community & District Sections, WLD SICAP Programme, 
PPN, Carlow County Development Partnership 

Timeframe for Delivery Q1 - Q4 2024 

Anticipated Outputs/Indicators Number of projects funded:  
No of courses delivered: 1  
Results indicators alignment: R38, R41, R42Types of funding: 
Training 
Added value – improved governance: knowledge and resulting 
capacity of communities to formalise, develop community plans and 
apply for grant aid. 

 

Local Objective 2.2 
That there would be increased access to social and recreational facilities for a diverse range 
of rural communities 

Financial Allocation (€) 500,000 

No. of Strategic Actions under 
this Local Objective 

2 

Rationale for the Local 
Objective  

Since the start of the pandemic and continuing into a post COVID 
world, communities have seen greater participation by all members 
of their community arising from the provision of outdoor, visible and 
accessible spaces for use by all.   
Accessibility extends to welcoming new communities, identifying 
their needs and striving to meet these in a welcoming, integrated 
approach.   Rationale for inclusion: 

• Outdoor recreation has seen unprecedented growth and 
popularity. 

• 24.1% of the population of Wexford has a disability as per the 
Area Profile. 

• Outdoor facilities were the highest priority area for investment 
from survey & second highest from public meetings. 

• Access to facilities for new communities a gap established at 
consultation. 

• Supports new community actions under SICAP programme.  

• Aligning to SDG’s will support sustainable cities & communities, 
good health & wellbeing and reduced inequalities.   

• Aligns to LECP HLG enabling rural areas to become 
‘welcoming, attractive, healthy and safe places to live and 
work’, creating accessible spaces and embracing and 
integrating new arrivals.   

Alignment with Sub-theme Sub-theme 2b. Accessible Services 

 

Strategic Action 2.2.1 

Title of Strategic Action Outdoor Social and Recreational Facilities 

Brief Description of the Action  Support the development of sustainable outdoor social and 
recreational facilities, prioritising universal design with access for all 
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in up to twelve communities through capital, training, feasibility 
studies and environmental assessments.  
Facilities might include sensory gardens, allotments, community 
parks, walking tracks, outdoor gyms, Blueways and Bluetrails. 
Much of the animation work will mirror action 2.1.1 with new groups 
benefiting from capacity building training in the first instance, 
followed by targeted calls with structured support in both workshop 
and one-to-one forms, delivered by LEADER project officers.  
SICAP community development officers will provide additional 
supports for disadvantaged communities.  

Primary Target Group(s) for this 
Strategic Action 

Community groups 
 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC District Managers, WCC Community and Special Projects 
teams 

Timeframe for Delivery Two targeted calls: Q1 - Q4 2024 & Q1 - Q4 2026 

Anticipated Outputs/Indicators Number of projects funded: 12: minimum of four funded groups will 
be marginalised and/or disadvantaged and a minimum of two 
groups new to LEADER 
Results indicators alignment: R38, R41, R42 
Types of funding: Capital, Training, A&D 
Added value: Knowledge increased through attendance at Project 
Officer led workshops covering application process including 
evidencing need, project planning, climate change considerations, 
financing & logistics. Project Officer one to one support throughout 
process.   

 

Strategic Action 2.2.2 

Title of Strategic Action Multicultural Spaces 

Brief Description of the Action  To conduct research to identify the use of existing meeting spaces 
in order to improve access and maximise usage of facilities for 
marginalised and new communities in each of the five main towns. 
Through this study, consideration will go to identification and 
removal of barriers in order that access to existing buildings is 
increased.  In the absence of community buildings, alternative 
opportunities will be identified / sought.  

Primary Target Group(s) for this 
Strategic Action 

Marginalised communities  
Communities new to Ireland  

Geographic Area The towns of New Ross, Gorey, Enniscorthy, Bunclody and Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WLD SICAP Team  
WCC Community Section & District Offices 

Timeframe for Delivery Q1 – Q4 2026 

Anticipated Outputs/Indicators Number of projects funded: 1 A&D Study 
Results indicators alignment: R38, R41, R42 
Types of funding: A&D 
Added value – enhanced results & impacts: identified capacity in 
existing spaces will address an identified issue for marginalised 
communities.   
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Local Objective 2.3 
That the Smart Village concept will be developed in the county to enable communities to 
deliver new solutions 

Financial Allocation (€) 100,000 

No. of Strategic Actions under 
this Local Objective 

2 

Rationale for the Local 
Objective 

Digital literacy and digital skills did not emerge as a need.  The 
importance of supporting communities to continue their Smart 
Villages journey has been confirmed.  Rationale for inclusion: 

• Lowest number of responses to digital literacy needs, ranked 
lowest area for investment.  

• Wealth of tailored training and access to equipment in the 
county.   

• 17 communities participated in Smart Villages training in 2020 
with structured guidance given on the compilation of smart 
village plans.  The continued support of this foundational work 
with the aim of enabling communities to live more sustainable 
lives will be an important next step in Wexford’s Smart Villages 
journey. 

• Aligns to LECP draft HLG (2) Wexford’s towns, villages and 
rural communities will successfully adapt to become even more 
welcoming, attractive and safe places to live and work. 

• Progresses SDGs – (3) good health and wellbeing, (10) 
reduced inequalities and (11) sustainable cities and 
communities. 

• Aligns with national strategic policy direction for Smart Villages 
and Towns in the overarching policy – Our Rural Future – Rural 
Development Policy 2021-25. 

Alignment with Sub-theme Sub-theme 2c Optimising Digital Connectivity 

 

Strategic Action 2.3.1 

Title of Strategic Action Smart Villages 

Brief Description of the Action  The provision of training, development of Smart Village plans as 
well as capital to implement new technologies and digital services.  
The training will engage new communities with the Smart Village 
concept.  A&D and capital supports will enable participants in this 
programme along with participants from training delivered in 2021, 
to take the next step on their Smart Villages journey. 
Mapping to action 2.3.2, opportunities will be available for 
participating communities to benefit from peer learning, motivating 
communities through the exploration of others’ experiences and 
achievements.   
This action is complimentary to other Smart Village focused funding 
available for rural infrastructure (Ref sub-theme 2.1) and climate 
change mitigation (Ref sub-theme 3.3.2). 

Primary Target Group(s) for this 
Strategic Action 

Projects identified through previous Smart Villages training 
programme and all communities interested in the concept. 

Geographic Area All county 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC 

Timeframe for Delivery Q2 2025 

Anticipated Outputs/Indicators Number of projects funded: up to 5 
Results indicators alignment: R38, R40, R41, R42 
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Types of funding: capital, training and A&D 
Added value – improved governance: PO’s one to one supports 
with project planning and application preparation.  

 

Strategic Action 2.3.2 

Title of Strategic Action Smart Villages Cooperation 

Brief Description of the Action  In the 2014-22 LEADER Programme, LDCs led the coherent 
development process of the SMART village concept in Ireland. 
Training programmes delivered in Wexford promoted the value of 
the SMART village concept and established its centrality to rural 
development. 
As part of this action, WLD will seek out opportunities to bring 
together communities at different stages of the SMART village 
journeys enabling best practice sharing and establishing a support 
network. 
In order to build on this, WLD will join with up to thirteen like-
minded Local Development Companies on a cooperation project 
where rural communities learn from the work and achievements of 
others. 

Primary Target Group(s) for this 
Strategic Action 

From WLD’s perspective - communities throughout County Wexford 

Geographic Area The local areas of all of the participant LAG’s throughout Ireland 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations 1. Ballyhoura Development 
2. Clare Local Development 

Company 
3. Forum Connemara 
4. Galway Rural Development 
5. IRD Duhallow 
6. Kilkenny LEADER 

Partnership 
7. Laois Partnership Company 

Monaghan Integrated 
Development 

8. North East & West Kerry 
Development 

9. Offaly Local Development 
Company 

10. South Kerry Development 
Partnership 

11. South West Mayo 
Development Company 

12. West Cork Development 
Partnership 

Timeframe for Delivery Q2 2025 

Anticipated Outputs/Indicators Number of projects funded: 1 
Types of funding: A&D 
Results indicators alignment: R38, R40, R41, R42 
Added value: Improved social capital, with positive environmental 
and economic impacts throughout the county. 

 
Local Objective 2.4 
To enable rural youth to have increased access to facilities in their communities 

Financial Allocation (€) 230,000 

No. of Strategic Actions under 
this Local Objective 

2 

Rationale for the Local 
Objective 

Young people’s views & needs were well represented in the CLLD 
process with 320 surveys returned and 6 youth agencies 
participating in the process.  Rationale for inclusion: 

• 2nd highest age dependency in the country. 

• 33.3% of population is 0-24 yrs.  

• Investing in dedicated indoor & outdoor spaces will address the 
absence of spaces for young people. 
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• Young people want to be part of decisions that affect them and 
are willing to engage in training to do so.  

• Community groups are not prioritising the development of youth 
facilities with the same weight. 

• Aligning to SDG’s will support sustainable cities & communities, 
good health & wellbeing and reduced inequalities.   

• Aligns to LECP HLG enabling rural areas to become 
‘welcoming, attractive, healthy and safe places to live and 
work’, creating accessible spaces. 

• Furthers objectives of Better Futures, Brighter Outcomes and 
CYPSC current strategic plan. 

• Aligns with national strategic policy direction for Smart Villages 
and Towns in the overarching policy - Our Rural Future – Rural 
Development Policy 2021-25.   

Alignment with Sub-theme Sub-theme 2d Rural Youth 

 

Strategic Action 2.4.1 

Title of Strategic Action Young People Leadership Training 

Brief Description of the Action  Design and deliver one youth community leadership training 
programme focused on engaging young people to participate in the 
sustainable development of their local area with an emphasis on 
suitable youth facilities. Training will be structured to connect the 
needs of young people with the committees making decisions and 
applying for funding in the villages.  This will increase the priority of 
young people’s needs in our villages.   

Primary Target Group(s) for this 
Strategic Action 

Young people up to age 25  

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Community Section 
WLD SICAP Programme 

Timeframe for Delivery Q1 - Q4 2024  

Anticipated Outputs/Indicators Number of projects funded: delivery of 1 training course 
Results indicators alignment: R38, R41, R42 
Types of funding: Training 
Added value – improved social capital, enhanced results & impacts: 
established relationships with community groups will enable 
mapping of interested young people to relevant community groups 
in their area.  These relationships will enable realisation of projects 
for young people, increase representation within their own 
communities and strengthen successional planning for participating 
groups.   

 

Strategic Action 2.4.2 

Title of Strategic Action Facilities for young people 

Brief Description of the Action  Capital supports for up to eight innovative indoor and outdoor 
facilities (outside of sport) for young people. Facilities to include 
designated youth spaces in villages and community buildings, 
technology for secure access to youth facilities, development of 
outdoor hangout spaces and recreational equipment. 
The rollout of this targeted call will follow completion of training 
under action 2.4.1.  The programme will bring together young 
people and committee members / decision makers from the same 
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communities and will focus on project planning, implementation, 
influencing and decision-making.  The programme will act as 
animation to ready groups to apply for capital projects led by young 
people, for young people.  

Primary Target Group(s) for this 
Strategic Action 

Young people up to age 25 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Community Section 
WLD SICAP Programme 

Timeframe for Delivery Two targeted calls: Q1- Q4 2025, Q1 - Q4 2026 

Anticipated Outputs/Indicators Number of projects funded: up to 8; up to 50% from marginalised 
and/or disadvantaged communities 
Results indicators alignment: R38, R41, R42 
Types of funding: Capital 
Added value – improved governance: knowledge increased through 
attendance at workshops covering application process including 
evidencing need, project planning, climate change considerations, 
financing & logistics.  
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5.3 Theme 3: Sustainable Development of the Rural Environment, Climate Change 
Mitigation & Adaptation - €1,177,500 

 

Local Objective 3.1 
That the rural environment in County Wexford is protected and enhanced for future generations 

Financial Allocation (€) 340,000 

No. of Strategic Actions under 
this Local Objective 

4 

Rationale for the Local 
Objective  

Biodiversity provides us with clean air, fresh water, and good 
quality soil and crop pollination. It helps us fight climate change and 
adapt to it as well reduce the impact of natural hazards. The 
impacts of reduced biodiversity affect us all.  Ireland is not immune 
to the worldwide increasing loss of biodiversity and water scarcity.  
All communities must play their part in slowing & eventually ceasing 
the decline. The rationale for this objective is: 

• Biodiversity supports ranked highest under environmental 
projects at survey and was affirmed at public meetings. 

• Importance of Natura 2000 sites affirmed by multiple experts. 

• Aligns to & supports the objectives of the County’s Climate & 
Biodiversity Action plans.  

Alignment with Sub-theme Sub-theme 3a. Sustainable development of the Rural Environment 

 

Strategic Action 3.1.1 

Title of Strategic Action Water Resources 

Brief Description of the Action  Deliver training and capital supports to promote the sustainable use 
of water resources to include water recycling, rainwater harvesting 
and use of grey water.  

Primary Target Group(s) for this 
Strategic Action 

All community groups 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Environment Section, LAWPRO 

Timeframe for Delivery Q1 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: up to 5 projects 
Results indicators alignment: R38 
Types of funding: Capital  
Added value – improved governance: knowledge increased through 
attendance at workshops covering application process including 
evidencing need, project planning, climate change considerations, 
financing & logistics.  

 

Strategic Action 3.1.2 

Title of Strategic Action Biodiversity Action Plans 

Brief Description of the Action  Support up to five communities to complete biodiversity action 
plans to preserve and protect biodiversity in their communities. 
This action will enable communities to implement learning from 
community biodiversity training delivered under the 2014-22 
programme.  Communities that participated in the training in 2021, 
now have the foundational knowledge to take appropriate action.  
As part of animation, these groups will be targeted.   
In addition, joint animation opportunities have been identified with 
the WCC Climate Action Team.  In autumn 2023, workshops will be 
held where tangible examples of best practice will be showcased to 
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communities interested in taking positive action in the area of 
climate change.  This will include biodiversity, climate adaptation 
and mitigation best practice.  

Primary Target Group(s) for this 
Strategic Action 

All county communities 
 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Climate Action Team 

Timeframe for Delivery Rolling call: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: up to 5 projects 
Results indicators alignment: R38Types of funding: A&D 
Added value – enhanced results & impacts: resulting studies will 
focus ongoing and future work in this area, ensuring resulting work 
is meaningful and impactful.  

 

Strategic Action 3.1.3 

Title of Strategic Action Biodiversity Awareness Training 

Brief Description of the Action  Design and deliver two biodiversity awareness training 
programmes for communities and individuals (including farmers) 
focused on the value and protection of Wexford’s Natura 2000 
sites. 
Uniquely, this programme will be open to all members of the public, 
not just formed community groups.  Participation by farmers will be 
encouraged by the IFA and general promotion will welcome 
participation by interested members of the community.  Learnings 
will empower those living in or near Wexford’s Natura sites to value 
and protect these valuable areas.  

Primary Target Group(s) for this 
Strategic Action 

Individuals including farmers living in or near the SAC’s and SPA’s 
in the county  

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action. 

WLD 

Collaborating Organisations WCC, NPWS 

Timeframe for Delivery Q1 - Q4 2025 

Anticipated Outputs/Indicators Number of projects funded: 2 training programmes with up to 20 
participants per programme 
Results indicators alignment: R38 
Types of funding: Training 
Added value – improved social capital: bringing together like-
minded members of the community to enable individual and groups 
take protective action in the future 

 

Strategic Action 3.1.4 

Title of Strategic Action Biodiversity capital projects 

Brief Description of the Action  Capital supports for up to five communities for biodiversity 
measures and environmental improvements including parks, nature 
corridors and community gardens. 
Animation will be mapped to outcomes from projects completed 
under 3.1.1 and 3.1.2, and to opportunities to improve outdoor 
spaces under 2.2.1. 

Primary Target Group(s) for this 
Strategic Action. 

All county communities 

Geographic Area All of County Wexford 



94 | P a g e  
 

Organisation(s) delivering this 
Strategic Action. 

WLD 

Collaborating Organisations WCC, NPWS 

Timeframe for Delivery Two targeted calls: Q1 - Q4 2024 & Q1 – Q4 2026 

Anticipated Outputs/Indicators Number of projects funded: up to 5 
Results indicators alignment: R38 
Types of funding: Capital 
Added value – improved governance: knowledge increased through 
attendance at Project Officer led workshops covering application 
process including evidencing need, project planning, climate 
change considerations, financing & logistics.  

 

Local Objective 3.2 
That there is improved awareness and understanding of climate change 

Financial Allocation (€) 80,000 

No. of Strategic Actions under 
this Local Objective 

2 

Rationale for the Local 
Objective 

Climate change is here, and its effects are devastating. We 
urgently need to adapt in order to reduce our contribution to 
greenhouse gas emissions (GHGs) and prepare for a better future.  
From the products that we purchase, to the energy we use, and 
services we require, there are many ways to make a difference. 
This LDS acknowledges that supports are necessary to ensure 
Wexford achieves maximum progress against targets laid down in 
Ireland’s Climate Action Plan.    

• Public consultation confirmed need to support communities to 
identify actions to reduce contribution to climate change.  

• Lack of technical knowhow available to communities. 

• Alignment to SDG’s, LECP HLG, and national and local climate 
action plans.   

Alignment with Sub-theme Sub-theme 3b. Climate Change Capacity Building 

 

Strategic Action 3.2.1 

Title of Strategic Action Climate Action Plans 

Brief Description of the Action  Building on training completed in 2021, provide support for up to 
five communities to develop climate action plans that when 
implemented (through Objective 3.3 below) will reduce carbon 
footprint, enhance energy efficiency and promote sustainability. 

Primary Target Group(s) for this 
Strategic Action. 

All county communities 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action 

WLD 

Collaborating Organisations WCC Climate Action Team 

Timeframe for Delivery Rolling call: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: up to 5 
Results indicators alignment: R38 
Types of funding: A&D 
Added value – enhanced results & impacts: resulting studies will 
focus ongoing and future work in this area, ensuring resulting work 
is meaningful and impactful. 
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Strategic Action 3.2.2 

Title of Strategic Action Climate Change Technical Expertise 

Brief Description of the Action  Engage technical expertise to upskill promoters as required during 
the implementation of this LDS in areas to include sustainable 
development of the environment and climate change mitigation and 
adaptation. 

Primary Target Group(s) for this 
Strategic Action. 

Private enterprises and community group applicants throughout the 
county 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action. 

WLD 

Collaborating Organisations WCC Climate Action Team, Wexford LEO 

Timeframe for Delivery Rolling support: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Results indicators alignment: R38 
Types of funding: A&D 
Added value – enhanced results & impacts through enabling 
communities and private enterprises to access funding in line with 
the cross-cutting measures of climate change and sustainable 
development. 

 

Local Objective 3.3 
That effective climate change mitigation and adaptation initiatives are facilitated 

Financial Allocation (€) 757,500 

No. of Strategic Actions under 
this Local Objective 

3 

Rationale for the Local 
Objective  

Focused on guiding a response to the challenge of climate change, 
this strategy supports communities, individuals, businesses, and 
visitors in conducting their lives sustainably, and in doing so 
supports mitigating the effects of climate change pre-emptively.  

• 20 community-building energy audits with action plans currently 
being completed. 

• Supporting climate adaptation & mitigation moving to renewable 
energy sources ranked second highest as an investment priority 
for communities 

• The LDS presents opportunity to support job creation projects 
to mitigate their impact through linked projects.  

• Smart Villages training identified climate mitigation projects.  

Alignment with Sub-theme Sub-theme 3c. Climate Change Mitigation and Adaptation 

 

Strategic Action 3.3.1 

Title of Strategic Action Community Facilities Carbon Reduction 

Brief Description of the Action  Support up to twenty communities with capital and feasibility 
studies that reduce the carbon footprint of community buildings 
and/or the wider community, facilitating climate change mitigation.  
Energy audits were provided to twenty community groups through 
the 2014-22 programme.  PO’s targeted groups who in the main 
had aging community buildings and had not previously engaged 
with LEADER.  These audits with resulting reports and costed 
action plans will be completed prior to the commencement of the 
2023-27 programme.   
A best practice workshop held in partnership with the WCC Climate 
Action team will also play an important role in animation, ref action 
3.1.2.  
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Primary Target Group(s) for this 
Strategic Action. 

All communities 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action. 

WLD 

Collaborating Organisations WCC Climate Action Team 

Timeframe for Delivery Two targeted calls; Q1-4 2025 & Q1-4 2027 

Anticipated Outputs/Indicators Number of projects funded: up to 20 communities; up to 50% from 
marginalised and/or disadvantaged communities and groups new 
to LEADER. 
Results indicators alignment: R38, R40, R41, R42 
Types of funding: Capital, A&D 
Added value – improved governance:  
Knowledge increased through attendance at workshops covering 
application process including evidencing need, project planning, 
climate change considerations, financing & logistics. Project Officer 
one to one support throughout process.   

 

Strategic Action 3.3.2 

Title of Strategic Action Sustainable Communities 

Brief Description of the Action  Capital supports for to five communities to develop projects that 
enable the wider community to live more sustainable lives including 
opportunities identified through community smart village plans e.g. 
community websites, information sessions, transport sharing 
initiatives. 
Supporting innovate solutions to locally identified issues, this action 
will support both once off projects and those that form part of Smart 
Village strategies.  Animation will be supported through a shared 
best practice workshop with the WCC Climate Action Team and 
case study promotion through social media and the LEADER e-
marketing subscription list.  Working with SICAP, this action 
presents opportunities to support unique projects that enable a 
more just transition for disadvantaged communities.   

Primary Target Group(s) for this 
Strategic Action. 

All county communities 
 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action. 

WLD  
WLD’s SICAP Community Development Team 

Collaborating Organisations WCC Climate Action Team 

Timeframe for Delivery Two targeted calls; Q1 - 4 2025 & Q1 - 4 2027 

Anticipated Outputs/Indicators Number of projects funded: up to 5 
Results indicators alignment: R38, R40, R41 
Types of funding: Capital 
Added value – improved governance: knowledge increased through 
attendance at workshops covering application process including 
evidencing need, project planning, climate change considerations, 
financing & logistics.  
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Strategic Action 3.3.3 

Title of Strategic Action Climate Change Mitigation for Enterprise 

Brief Description of the Action  Seizing opportunities to encourage expanding businesses to 
incorporate climate change limiting measures, this action will be 
ring fenced for applicants under Sub-theme 1.  Projects will mitigate 
environmental impact, such as the reduction of greenhouse gas 
emissions, energy consumption. 
Capital supports for up to eight tourism, food and social enterprise 
businesses (Theme 1 applicants) to reduce their carbon footprint 
and facilitate climate change mitigation. 

Primary Target Group(s) for this 
Strategic Action. 

Theme 1 applicants only – linked projects. 

Geographic Area All of County Wexford 

Organisation(s) delivering this 
Strategic Action. 

WLD 

Collaborating Organisations WCC Climate Action Team 

Timeframe for Delivery Rolling call: Q1 2024 - Q4 2027 

Anticipated Outputs/Indicators Number of projects funded: up to 8 enterprises 
Results indicators alignment: R38, R39, R40, R41, R42 
Types of funding: Capital 
Employment projections: 30 jobs sustained 
Added value – improved governance: knowledge increased through 
one-to-one project officer support covering application process 
including evidencing need, project planning, climate change 
considerations, financing & logistics.  

 
Action Plan timeline summary 
To enable timely responses to enterprise development needs over the lifetime of the 
programme, similar to the 2014-22 programme, enterprise applications will be accepted on a 
rolling call basis in the new programme.  Having seen the animation and capacity building 
benefits of operating targeted calls for community groups in the 2014-22 programme, a similar 
approach will be followed in the new programme.  The following is a summary of calls and 
community focused in-house projects for the programme: 
 

List of calls 2024 2025 2026 2027 

In-house training community capacity building 1       

Targeted call - engineers reports 1       

Targeted call - outdoor rec. facilities and capital 
biodiversity 1       

In-house youth training 1       

Targeted call - community building & energy efficiency 
works, sustainable communities   1     

In-house training - Smart Villages   1     

Targeted call - youth facilities   1     

In-house training on biodiversity   1     

Targeted call - outdoor rec. facilities and capital 
biodiversity     1   

Targeted call - development of smart village plans     1   

Targeted call - youth facilities     1   

In-house multi-cultural study     1   

Targeted call - community building & energy efficiency 
works, sustainable communities       1 
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Targeted call - biodiversity capital balance/water       1 

Wrap up de-commitments; open community call        1 

Biodiversity and Climate action plans Rolling calls  

 
Wexford LAG Procedures & Policies 
 

Governance 

• Governance Framework 
• Company Vision, Core Purpose and 

Strategic Plan 
• Code of Standards for Board Members 

• Risk Management Policy/Strategy 

• Communication & Promotion 
Policy/Strategy 

Human Resources 

• Code of Standards & Behaviour for 
Staff 

• Staff Handbook 

• Customer Service 
• Customer Charter 

• Feedback & Complaints Policy 

• Customer Complaints Procedure 

• Commitment to Quality 

Company Policies 

• Health & Safety Statement 

• Data Protection 

• Confidentiality policy /signoff 
• Conflict of Interest & Loyalty 

• Child Protection Policy & Procedure 

• Garda Vetting Policy and Procedure 
• Equality 

• Volunteer policy 

• IT Policy 
• Social Media Usage policy 

• Data Retention policy 

• Procurement Policy 

Operational Policies 

• Staff Induction Policy 

• Staff Training & Development 

• Case Management Policy 
• Outreach Policy 

• Training Providers –
Service Level Agreements 

• Cornmarket Project _
specific additional policies 

• Feedback from User
Groups/ Stakeholders 
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Project Evaluation Score Sheets 
 

LEADER Programme 2023-27 - Evaluation Committee Scoring Record Enterprise 
 

Assessment Criteria Objective Score 

Eligibility  • Does the project comply with eligibility criteria set out 
in the Wexford Local Development Strategy? 

• Does the project comply with eligibility criteria as set 
out in the LEADER Programme 2023-27 Operating 
Rules? 

• For existing businesses, is there evidence that an 
energy audit is completed? 

Pass/Fail 

Applicant’s 
Background/Experience 

• Does the applicant/business have the relevant training, 
skills, track- record and experience to deliver the 
project? 

/10 

Financial Viability • Do the accounts demonstrate solvency within the 
business? 

• Are the financial projections realistic and does the 
project contribute to the future viability of the business? 

/15 

Project Costs • Is there justification for the level of investment sought? 

• Does the proposal demonstrate value for money? 
/5 

Market(s) • Is there evidence of adequate research for the project? 

• Is the need/market/demand for the project firmly 
established? 

/10 

Displacement • Will the project be in direct competition with an existing 
local business? 

• Could the project result in displacement of jobs 
elsewhere? 

/5 

Job Creation • Is there scope for new job creation? 

• Will existing jobs be sustained? 
/10 

Deadweight • Does the project need LEADER funding to proceed? /5 

Innovation • Is there something new about the project in terms of 
the product, the technology or the production method? 

/10 

Sustainable 
Development  

• Does the project contribute to sustainable principles 
and practices in the business, including social and 
economic sustainability? 

/15 

Climate Change Impact • Does the project contribute to enhancing outcomes for 
climate change mitigation and adaptation, such as 
sustainable use of energy, renewables and water 
resources and protection and improvement of the 
environment? 

/15 

 Total Score: /100 

A score of 65/100 must be achieved in order for a project to be recommended for approval 
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LEADER Programme 2023-27 Evaluation Committee Scoring Record 
Community Projects  

 
Assessment Criteria Objective Score 

Compatibility/Eligibility  • Does the project comply with eligibility criteria set out in the 
Local Development Strategy? 

• Does the project comply with eligibility criteria as set out in the 
LEADER Programme 2023-27 Operating Rules? 

Pass/Fail 

Identified Area of 
Disadvantage 

Is the project within an area of disadvantage, as identified in the 
Pobal HP Deprivation Index? 
 
Allocate score referencing HP Deprivation Index classification 
based on the community the project is serving:  

- 15 points – very disadvantaged 
- 10 points – disadvantaged 

-   5 points – marginally below 

/15 

Project Impacts What positive impact will the project have on: 

• the target group  

• the community group and/or 

• the wider community? 

/10 

Evidence of Need • How are the community needs identified? 

• Does the proposal address the specific identified need(s) 
within the community? 

/10 

Applicant’s Experience Does the applicant/group have the relevant training, skills, track- 
record and the experience to deliver the project? 

/10 

Project Costs • Is the level of investment sought justified? 

• How does the proposal demonstrate value for money? 
/10 

Viability/Sustainability Does the project demonstrate future sustainability?  

• How will the service be managed to ensure it remains open 
and accessible to the community into the future? 

• Have future operating & maintenance costs been considered? 

/10 

Innovation  Is there something new about the project in terms of the service or 
facility to be provided that is relevant to this community? /5 

Climate Change - 
project specific 

What measures are in place to ensure the project limits its 
contribution to climate change or does the project positively 
contributing to climate action? 

/10 

Climate Change - 
promoter specific 

What actions have this group taken to positively contribute to 
climate action e.g. undertaken energy audit, put in place a climate 
action plan or biodiversity action plan, made changes to how they 
operate or the energy source they use? 

/10 

Deadweight Does the project actually require LEADER funding to proceed? /5 

Displacement Will the project be in direct competition with an existing local service 
/facility? 

/5 

Total  /100 

 
A score of 65/100 must be achieved in order for a project to be recommended for approval 
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SWOT Participants 
 

Community Participation in SWOT: 

Village / Area District Group Name 

County Wide County Wide Healthy Wexford WCC 

County Wide County Wide Public Representatives at district level 

County Wide County Wide SICAP Community Development Team 

County Wide County Wide South East Technological University 

County Wide County Wide Wexford County Council Climate Action Team 

County Wide County Wide Wexford County Council Community Section  

County Wide County Wide WLD Board 

County Wide County Wide Cloth Nappy Library Ireland 

Bree Enniscorthy Bree Community Development Group 

Bunclody Enniscorthy Bunclody Community Gardening 

Bunclody Enniscorthy interested member of the public *3 

Bunclody Enniscorthy WLD Empowering Communities Team (Bunclody) 

Caim Enniscorthy Caim Community Development 

Clonegal (Bunclody) Enniscorthy Ben Mulhall Memorial/Community Park 

Edermine Enniscorthy Edermine Rowing Club 

Enniscorthy Enniscorthy Adult Literacy for Life 

Enniscorthy Enniscorthy Enniscorthy Country Markets  

Enniscorthy Enniscorthy Enniscorthy Rugby Club 

Enniscorthy Enniscorthy 
Enniscorthy Swimming Pool and Leisure 
Complex Ltd 

Enniscorthy Enniscorthy interested member of the public *5 

Enniscorthy Enniscorthy interested member of the public in Arabic *2 

Enniscorthy Enniscorthy Presentation Centre 

Enniscorthy Enniscorthy Reach Ability & Kilcannon CLG 

Enniscorthy Enniscorthy Red Moon Creative Arts Theatre 

Enniscorthy Enniscorthy Rockin' Food Festival 

Enniscorthy Enniscorthy Rotary Club Wexford 

Enniscorthy Enniscorthy Shamrocks Gaa Club 

Enniscorthy Enniscorthy Syrian Women Enniscorthy 

Enniscorthy Enniscorthy 
Templeshannon Community & Childcare Centre 
Ltd 

Enniscorthy Enniscorthy Ukrainian Community 

Enniscorthy  Town Enniscorthy Enniscorthy Street Rhythms Festival 

Enniscorthy Town Enniscorthy Enniscorthy Community Allotments 

Enniscorthy Town Enniscorthy Moyne rangers AFC 

Enniscorthy Town Enniscorthy Sustainable Enniscorthy 

Ferns  Enniscorthy Ferns Community Development Assoc  

Ferns  Enniscorthy Ferns St Aidans GAA Club 

Galbally Enniscorthy Galbally Sports & Leisure Club 

Glenbrien Enniscorthy Glenbrien Community Hub 

Killanne Enniscorthy Killanne Development Group 

Marshalstown Enniscorthy Marshalstown Community Centre 

Oulart Enniscorthy Community of Oulart Womens Society 

Oulart Enniscorthy Oulart Hill Development 

Rathnure Enniscorthy Rathnure Development Group 

The Ballagh Enniscorthy The Ballagh Community Centre  
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Tombrack Enniscorthy Tombrack Community Garden 

Ballycanew  Gorey Ballycanew Ballyoughter Development 

Ballygarrett  Gorey interested member of the public *2 

Ballythomas Gorey The Gap Arts Festival 

Cahore/Ballygarrett Gorey Cahore Inshore Rescue Service (CIRS) 

Clonattin Gorey Clonattin 

Coolgreany Gorey May Byrne Community House 

Courtown / Riverchapel Gorey Courtown Community Council 

Courtown / Riverchapel Gorey Riverchapel Community Complex 

Gorey Gorey Camphill Communities Irl 

Gorey Gorey Gorey Agricultural Show 

Gorey Gorey Gorey Community Development Group 

Gorey Gorey Gorey Girl Guides 

Gorey Gorey Gorey TT 

Gorey Gorey Gorey Youth Needs Group 

Gorey Gorey interested member of the public*2 

Gorey Gorey St Vincent de Paul 

Gorey Gorey Tara Rock Community Field Trust 

Gorey Gorey Ukrainian Community 

Gorey Town Gorey CCE Gorey/Ballygarret 

Gorey Town Gorey Community Group Active Travel 

Gorey Town Gorey NWPCA 

Gorey Town Gorey OpenGorey 

Kilanerin Gorey 
Kilanerin Ballyfad Community Development 
Assoc 

Kilanerin Gorey Kilanerin Tidy Towns 

Killenagh Gorey Killenagh Wanderers AFC 

Kilmuckridge Gorey Kilmuckridge Development Group 

Kilmuckridge Gorey Kilmuckridge Memorial Hall Ltd 

Kilmuckridge Gorey Kilmuckridge Tidy Towns 

Oylegate Gorey Oylegate Community Centre 

Oylegate Gorey Oylegate Development Committee 

Adamstown New Ross Adamstown Community Development 

Adamstown New Ross interested member of the public 

Adamstown  New Ross St Abban’s boxing club 

Cushinstown New Ross Cushinstown Womens Shed 

Clongeen New Ross Clongeen Community Development Group 

Duncannon New Ross Duncannon FC  

Duncannon New Ross Duncannon ICA Ramsgrange 

Duncannon New Ross Duncannon Tidy Towns  

Duncannon New Ross St James GAA Club 

Featherd On Sea New Ross Fethard CDW 

Hook Peninsula New Ross Tintern Trails 

Horeswood New Ross Horeswood Community Childcare 

Horeswood New Ross Horeswood GAA 

New Ross New Ross New friends New Ross 

New Ross New Ross New Ross RFC 

New Ross New Ross Ross Town FC 

New Ross New Ross Shool Leavers Ability Project New Ross 

New Ross New Ross St Abbans Boxing Club 

New Ross New Ross St Michaels Theatre 
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New Ross New Ross Ukrainian community 

New Ross New Ross www.advocateart.ie 

New Ross  New Ross Dreambig project South East  

New Ross Town New Ross Cumas New Ross 

New Ross Town New Ross New Ross Sea Scouts 

Raheen New Ross ARC FRC, Raheen 

Ramsgrange New Ross South West Wexford Family Resource Centre 

Rathgarogue  New Ross 
Rathgarogue Community  Co-Operative Society 
Ltd. 

Bannow Rosslare Bannow/Ballymitty GAA 

Carrig On Bannow Rosslare Carrig On Bannow Tidy Towns 

District wide Rosslare 
Rosslare Municipal District, Wexford County 
Council 

Duncormick Rosslare Duncormick Area Action CLG ⅕ 

Grantstown  Rosslare Grantstown Priory Scheme Limited by Guarantee 

Kilmore Rosslare Kilmore RDA 

Kilmore Rosslare Kilmore Scope 

Kilmore Quay Rosslare 
Kilmore Quay Community Development 
Association CLG 

Kilmore Quay Rosslare Write By The Sea 

Kilmore 
Quay/Tomhaggard  Rosslare Women's Group 

Kimore Quay Rosslare KQ Community Group 

Rathangan Rosslare Rathangan Parish Hall 

Rathanhan Rosslare Rathanhan County Fair 

Rosslare Rosslare Cois Barry House 

Rosslare Rosslare Rosslare Adult Retirement 

Rosslare Rosslare 
Rosslare Community Development Association 
CLG 

Rosslare Rosslare Rosslare Development Association 

Rosslare Hrb / Kilrane Rosslare Rosslare Harbour/Kilrane Environmental Group 

Taghmon Rosslare 
Taghmon Camross GAA Club and Community 
Centre 

Tagoat Rosslare St Mary's Day Care 

Tagoat Rosslare Yola Farm 

Tagoat Rosslare Yola Hedge School 

Tomhaggard Rosslare Tomhaggard Clean Coasts 

Tomhaggard Rosslare Tomhaggard Womens Shed  

Castlebridge Wexford Castlebridge Community Hall 

Castlebridge  Wexford Castlebridge Community Development Co-Op 

Castlebridge  Wexford Castlebridge ICA Guild  

Clonard Wexford Clonard / Killeens Community Wexford 

Clonard Wexford Clonard Na Fianna 

Clonard Wexford Clonard Vols LGFA 

County wide Wexford Wexford Trails 

Crossabeg Wexford Crossabeg Ballymurn Community Centre 

Foulkmills Wexford Foulkmills Tidy Towns 

Glynn Barntown Wexford Glynn Barntown GAA 

Kilmore Wexford 
Kilmore Scouts / Kilmore Quay Community 
Development 

Mayglass Wexford All Blacks AFC 

Piercestown Wexford Curracloe United 

http://www.advocateart.ie/
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Piercestown Wexford Knockingall Organisation 

Piercestown Wexford Piercestown Active Retirement 

Piercestown  Wexford Piercestown Murrintown ARA CLUB 

Screen / Curracloe  Wexford Screen Curracloe Community 

Southend, Wexford Wexford Southend Family Resource Centre 

Taghmon Wexford Taghmon Camross GAA 

Tomhaggard Wexford Tomhaggard Social Centre 

Tomhaggard Wexford Tomhaggard Womens Shed 

Wexford Wexford Ford Counselling & Psychotherapy 

Wexford Wexford Ukrainian Community 

Wexford Wexford Wexford Arts Centre 

Wexford Wexford Wexford Harbour Boat & Tennis Club 

Wexford Wexford Wexford Indian Community 

Wexford Town Wexford Bullring Market 

Wexford Town Wexford Community/Active Travel 

Wexford Town Wexford Glynn Parish Community Hall 

Wexford Town Wexford Migrant community 

Wexford Town Wexford St Josephs Community Centre 

Wexford Town Wexford St Joseph's GAA Club 

Wexford Town 
Wexford 

Syrian refugee women and children in Maqta'at 
Wexford 

Rosslare Wexford Ukrainian Community 

Wexford Town Wexford WCI Wexford/Access 2000 

Wexford Town Wexford 
Wexford strikers cricket team, wexford 
malayaleee kootayama  

Wexford Town Wexford Wexford Sustainable Energy Communities 

Wexford Town Wexford Wexford Town Friends of Ukraine 

 
Enterprise & Social Enterprise participation in SWOT: 

District Business Name Business Type 

Enniscorthy Regan Organic Farm Agricultural Activities 

Enniscorthy Slaney Farms Agricultural Activities 

Enniscorthy Holos Skincare Enterprise  

Enniscorthy Chamber of Commerce Enterprise development     

Enniscorthy No name Enterprise development     

Enniscorthy All Ireland Foods Food 

Enniscorthy Enniscorthy country markets  Food 

Enniscorthy Heroic Foods Ltd Food 

Enniscorthy Wheelock Fruits Food 

Enniscorthy Ire Wel Pallets Manufacturing 

Enniscorthy Bofin Consultancy Other 

Enniscorthy Mahady Breen  Retail 

Enniscorthy Kilcannon Industries CLG 
Social, community & cooperative 
enterprises  

Enniscorthy The Upcycle Movement The green economy   

Enniscorthy Horetown House Tourism 

Enniscorthy John and Patrick Breen Tourism 

Enniscorthy Killanne Regeneration Tourism 

Enniscorthy Leisure Max Wexford Tourism 
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Enniscorthy No name Tourism 

Enniscorthy No name tourism 

Enniscorthy O'Connell Marketing Tourism 

Enniscorthy Willow Lake Adamstown Tourism 

Enniscorthy Wilton Castle Tourism 

Enniscorthy National 1798 Centre Tourism      

Enniscorthy No name Tourism      

Enniscorthy  No name Food 

Enniscorthy  Kilcannon Garden Centre  Horticultural and food 

Enniscorthy  Rock n Roll food festival  
Social, community & cooperative 
enterprises  

Enniscorthy  No name Tourism      

Gorey Alpaca Lodge Agricultural Activities 

Gorey Farmer Agricultural Activities 

Gorey Farmer Agricultural Activities 

Gorey Hortland Agricultural Activities 

Gorey Saltrock Dairy Agricultural Activities 

Gorey Caroline Bergin art Creative Industries 

Gorey The Gallery Courtown Creative sector incl IT 

Gorey Bodibro Limited Enterprise development 

Gorey Innovate Business Technology Enterprise development 

Gorey Bean and Goose Food 

Gorey Brennans Brewery Food 

Gorey Killowen Farm Food 

Gorey Tara Hill Honey Food 

Gorey No name Management consultancy services 

Gorey GCDG Manufacturing 

Gorey Gorey Framing Manufacturing 

Gorey NWSPCA Other 

Gorey 
Kilmuckridge Memorial Hall Enterprise 
Ltd 

Social, community & cooperative 
enterprises  

Gorey No name The green economy 

Gorey Partridges Bistro Ltd. The green economy 

Gorey Gallivanting.ie The green economy   

Gorey Ashdown Park Hotel Tourism 

Gorey Clonganny House Tourism 

Gorey Morriscastle Strand Park Tourism 

Gorey New Ross Needlecraft Ltd Tourism 

Gorey Pirates Cove Tourism 

Gorey Tara Hill Estate tourism      

Gorey  Gráinne Kenny Design  Creative Industries   

New Ross No name Agricultural Activities 

New Ross 1317 North Food 

New Ross Galley Cruising Restaurant Food 

New Ross Smokin Soul Food 

New Ross Tasty Parlour Food 

New Ross Wexford Arts Café Food 
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New Ross Ceadogan Rugmakers Manufacturing 

New Ross Kilmokea House & Gardens Tourism 

New Ross Local Pharmacy Other 

New Ross No name 
Social, community & cooperative 
enterprises 

New Ross 
Rathgarogue Community Co-op 
Society  

Social, community & cooperative 
enterprises 

New Ross Ros School of Needlework 
Social, community & cooperative 
enterprises 

New Ross Cumas Design 
Social, community & cooperative 
enterprises  

New Ross New Ross Golf Club Sports 

New Ross The Nappy Market  The green economy 

New Ross Ballyshannon Recycling Ltd The green economy  

New Ross Duncannon Holiday Park Tourism 

New Ross Hook Lighthouse ( Hook Heritage Clg) tourism 

New Ross Tintern Complex Tourism 

New Ross Visit New Ross Tourism 

Rosslare Joanne O'Leary Agricultural Activities 

Rosslare Liam O'Byrne Farming Agricultural Activities 

Rosslare No name Creative Industries 

Rosslare The Potter's Yard Creative Industries   

Rosslare Guillemot Ventures Creative Sector incl IT 

Rosslare Stable Diet Food 

Rosslare Rosslare Community & Sports Centre 
Social, community & cooperative 
enterprises 

Rosslare Rural Development Consultancy Ltd. 
Social, community & cooperative 
enterprises  

Rosslare Digital Support Solutions Technology 

Rosslare Big Barn Tourism 

Rosslare IOAC Tourism 

Rosslare Kilmore Quay Holiday Park Tourism 

Unknown No name The green economy 

Unknown No name The green economy 

Wexford Mairead Stafford Arts & Culture 

Wexford Kennedy consulting Business and Marketing consultancy 

Wexford St Joseph's Community centre LTD Community Centre 

Wexford No name Creative Industries 

Wexford Strandfast EDL Enterprise 

Wexford Whelan Cleaning Systems Ltd Enterprise 

Wexford Ennis & Co. Business Consultants Enterprise development  

Wexford All Ireland Foods Food 

Wexford Ballinavary Davidstown Fruit Farm Food 

Wexford Greenhill Fruit Farm Food 

Wexford Kellys Bakery Food 

Wexford Killiane Castle Honey Food 

Wexford Ryans Bakery Wexford Food 

Wexford Ryans Bakery Wexford Ltd  Food 
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Wexford Scup Gelato Food 

Wexford Caragh Paving Manufacturing 

Wexford Carragh Paving Manufacturing 

Wexford Wexford Cable Industries Ltd. Manufacturing 

Wexford Chevron College Other 

Wexford Ford Counselling & Psychotherapy Other 

Wexford Management Resource Institute Other 

Wexford The Chapter Coach Other 

Wexford Ian Mernagh Rural food production 

Wexford No name 
Social, community & cooperative 
enterprises 

Wexford No name 
Social, community & cooperative 
enterprises 

Wexford Home Instead  
Social, community & cooperative 
enterprises  

Wexford Wexford Swimming Pool & Leisure 
Social, community & cooperative 
enterprises  

Wexford Bullring Market Tourism 

Wexford Lantern Events Tourism 

Wexford Taghmon Airfield Tourism 

Wexford Visit Wexford Tourism 

Wexford Wexford Garden Trails Tourism 

Wexford Wexford Lavender Farm Tourism 

Wexford  No name Enterprise development 

Wexford  No name The green economy 

Wexford  Brew Lane Coffee Co. Food  
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